
Committee ReportMonth No: 9

08/01/2026
14:19

Dover Town Council Page 1
Detailed Income & Expenditure by Budget Heading 31/12/2025

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds Available % Spent Transfer to/from EMR

TOWN COUNCIL
101 Town Council

514.1%(16,564)1050 Misc Income  20,564 4,000 10,000
100.0%01076 Precept  994,000 994,000

99.5%811080 Allotments  14,919 15,000
125.5%(3,059)1096 Bank Interest  15,059 12,000

1,025,0001,044,542Town Council :- Income (19,542) 101.9% 10,000
Net Income 1,044,542 1,025,000 (19,542)

6001 less Transfer to EMR 10,000 0 (10,000)
Movement to/(from) Gen Reserve 1,034,542 1,025,000 (9,542)

0 0
(19,542)1,044,542 1,025,000

0
1,044,542 1,025,000 (19,542)

TOWN COUNCIL :- Income

Net Income over Expenditure
Expenditure 0 0

101.9%
0.0%

less Transfer to EMR 10,000 0 (10,000)
Movement to/(from) Gen Reserve 1,034,542 1,025,000 (9,542)
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INTERNAL AFFAIRS
102 Internal Affairs

0.0%(1,267)1050 Misc Income  1,267 0
0.0%(500)1060 Grants Received  500 0

01,767Internal Affairs :- Income (1,767) 0
67.1%6,049 6,0494010 Loan Interest  12,311 18,360

100.0%1,413 34011 Rates  12,687 14,100 1,410
49.4%506 5064012 Water/Sewerage  494 1,000

178.5%(7,462) (7,462)4014 Electricity  16,962 9,500
79.4%2,468 2,4684015 TownVehicles  9,532 12,000
69.5%126,757 126,7574018 Staff costs  288,743 415,500
83.9%838 8384020 Publications & Subscriptions  4,362 5,200
42.5%3,449 3,4494021 Telephone  2,551 6,000
8.6%1,919 1,9194022 Postage  181 2,100

53.7%5,087 4,7274023 Office Supplies  5,113 10,200 360
122.2%(6,006) (6,006)4025 Insurance - premises  33,006 27,000

85.7%171 1714030 Travel & Subsistence  1,029 1,200
65.1%4,438 3,4934031 Development  5,562 10,000 945
79.0%2,095 2,0954034 Contract Cleaning  7,905 10,000

104.3%(505) (651)4036 Premises Maintenance  15,505 15,000 146
46.4%3,484 3,4844037 Gas - heating  3,016 6,500
93.5%194 1944042 Permits  2,806 3,000
29.0%1,775 1,7754045 War Memorial Maintenance  725 2,500
59.0%3,392 3,2774046 Town Workshop  4,608 8,000 115
97.4%54 94051 Bank Charges  296 350 45
83.2%26,239 10,7624056 Legal & Valuation/Professional  37,961 64,200 15,476

128.7%(4,740) (4,740)4059 Computer Support  21,240 16,500
0.0%24,000 24,0004073 Elections/Town Poll  0 24,000

76.0%5,553 5,5534075 TC Functions & Gen Hospitality  17,547 23,100 3,139
98.5%162 1624076 Parish Basic Allowance  10,638 10,800
0.0%(440) (440)4101 Mayoral Expense of Office  440 0

33.2%3,875 3,8754105 Badges of Office  1,925 5,800
100.0%0 04309 Civic Twinning  500 500

28.8%4,100 3,5604501 Communications/Consultations  900 5,000 540
0.0%(35) (35)4506 Cash Write Off - Unreconciled  35 0
0.0%(250,000) (250,000)4507 Loan Repayment  250,000 0 250,000

727,410768,580Internal Affairs :- Indirect Expenditure (41,170) 19,038 (60,207) 108.3% 253,139
Net Income over Expenditure (766,812) (727,410) 39,402

6000 plus Transfer from EMR 253,139 0 (253,139)
Movement to/(from) Gen Reserve (513,673) (727,410) (213,737)
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768,580 727,410
(1,767)1,767 0

(41,170)
(766,812) (727,410) 39,402

INTERNAL AFFAIRS :- Income

Net Income over Expenditure
Expenditure 19,038 (60,207)

0.0%
108.3%

plus Transfer from EMR 253,139 0 (253,139)
Movement to/(from) Gen Reserve (513,673) (727,410) (213,737)
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EXTERNAL AFFAIRS
103 External Affairs

0.0%(23,938)1060 Grants Received  23,938 0
0.0%(104)1061 Christmas Event Income  104 0
0.0%(591)1113 Mayor's Charitable events  591 0

024,633External Affairs :- Income (24,633) 0
102.8%4,869 (2,321)4408 Greenspace Maintenance  79,131 84,000 7,189

99.9%18,393 504412 Festival Lights  16,607 35,000 18,343
86.3%4,560 1,4354416 Street Scene  5,940 10,500 3,125
74.9%68,990 35,4764431 Place Plan Expenditure  72,360 141,350 33,514 12,520
65.7%1,715 1,7154508 Micro Grants  3,285 5,000

275,850177,323External Affairs :- Indirect Expenditure 98,527 62,172 36,356 86.8% 12,520
Net Income over Expenditure (152,690) (275,850) (123,160)

6000 plus Transfer from EMR 12,520 0 (12,520)
Movement to/(from) Gen Reserve (140,170) (275,850) (135,680)

177,323 275,850
(24,633)24,633 0

98,527
(152,690) (275,850) (123,160)

EXTERNAL AFFAIRS :- Income

Net Income over Expenditure
Expenditure 62,172 36,356

0.0%
86.8%

plus Transfer from EMR 12,520 0 (12,520)
Movement to/(from) Gen Reserve (140,170) (275,850) (135,680)

Continued over page



Committee ReportMonth No: 9

08/01/2026
14:19

Dover Town Council Page 5
Detailed Income & Expenditure by Budget Heading 31/12/2025

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds Available % Spent Transfer to/from EMR

DNU Community and Services
105 DNU Town Council

0.0%(8,242) (8,242)4073 Elections/Town Poll  8,242 0
08,242DNU Town Council :- Indirect Expenditure (8,242) 0 (8,242) 0

Net Expenditure (8,242) 0 8,242
401 DNU Community Projects and Su

0.0%(2,850) (2,850)4422 Town Regeneration & Developmnt  2,850 0
02,850DNU Community Projects and Su :- Indirect Expenditure (2,850) 0 (2,850) 0

Net Expenditure (2,850) 0 2,850
601 DNU Special Projects

0.0%(1,000) (2,250)4421 Sports/Health Development Fund  1,000 0 1,250
01,000DNU Special Projects :- Indirect Expenditure (1,000) 1,250 (2,250) 0

Net Expenditure (1,000) 0 1,000

12,092 0
00 0

(12,092)
(12,092) 0 12,092

DNU Community and Services :- Income

Movement to/(from) Gen Reserve
Expenditure 1,250 (13,342)

0.0%
0.0%

957,994 1,003,260
(45,942)1,070,942 1,025,000

45,266
112,948 21,740 (91,208)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 82,459 (37,193)

104.5%
103.7%

plus Transfer from EMR 265,659 0 (265,659)
less Transfer to EMR 10,000 0 (10,000)

Movement to/(from) Gen Reserve 368,607 21,740 (346,867)


