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OUR COMMITMENT

Dover Town Council is committed to fostering a workplace and community culture that values
equality, diversity and inclusion. The Council aims to eliminate unlawful discrimination and
promote dignity and respect for all. The policy supports the Councils’ legal obligations and ethical
responsibilities, ensuring that every individual is treated fairly and without bias.

Compliance with this policy will ensure that employees do not commit unlawful acts of
discrimination or victimisation.

Striving to ensure that the work environment is free of harassment and bullying and that everyone
is treated with dignity and respect is an important aspect of ensuring equal opportunities in
employment.

LEGAL FRAMEWORK
In line with the Equality Act 2010, discrimination - whether direct or indirect - is unlawful when
based on any of the following protected characteristics: -

* age,

e disability,

e gender reassignment,

e marriage and civil partnership,

e pregnancy and maternity,

e race (including colour, nationality, ethnic or national origin and caste),

e religion or belief,

e Sex,

e sexual orientation, religion or belief,

e Discrimination after employment may also be unlawful, e.g. refusing to give a reference for

a reason related to one of the protected characteristics.

Dover Town Council also upholds its duty to make reasonable adjustments for disabled
individuals, ensuring equitable access to services and employment.

TYPES OF UNLAWFUL DISCRIMINATION

Direct discrimination: Less favourable treatment due to a protected characteristic.

Indirect discrimination: Policies or practices that disadvantage protected groups.

Harassment: Unwanted conduct, that violates a person’s dignity; or creates a hostile environment,
including by external individuals such as clients or service users.

Victimisation: penalising individuals for raising or supporting complaints.

Associative discrimination: Discrimination due to association with someone who has a protected
characteristic.

Perceptive discrimination: Discrimination based on perceived characteristics.

Failure to make reasonable adjustments: Not accommodating disabilities appropriately.

EQUAL OPPORTUNTIES IN EMPLOYMENT

The council will ensure fairness in: -
e Recruitment and promotion
e Training and development
e Pay and benefits
e Disciplinary procedures
e Redundancy selection



Job specifications will reflect only essential requirements. Reasonable adjustments will be made
for candidates and employees with disabilities.

The Council will avoid unlawful discrimination in all aspects of employment including
recruitment, promotion, opportunities for training, pay and benefits, discipline and selection for
redundancy.

Working practices

The council will consider any possible indirectly discriminatory effect of its standard working
practices, including the number of hours to be worked, the times at which these are to be worked
and the place at which work is to be done, when considering requests for variations to these
standard working practices and will refuse such requests only if the council considers it has good
reasons, unrelated to any protected characteristic, for doing so. The council will comply with its
obligations in relation to statutory requests for contract variations. The council will also make
reasonable adjustments to its standard working practices to overcome barriers caused by
disability.

Inclusivity data

The Council treats personal data collected for reviewing equality and diversity in accordance with
the data protection policy.

DIGNITY AT WORK
The council upholds a separate ‘Civility and Respect Pledge” addressing bullying and harassment.
All complaints are handled with seriousness, confidentiality and fairness.

RESPONSIBILITIES OF MANAGEMENT
The Town Clerk is responsible for implementing this policy and ensuring compliance across
departments.

The Town Clerks’ duties include: -

e  Communicating the policy to staff and Councillors
e  Addressing grievances promptly and fairly

. Maintaining accurate records

e  Conducting periodic audits to assess effectiveness

The Town Clerk will be responsible for monitoring the operation of the policy in respect of
employees and councillors, including periodic departmental audits.

AWARENESS

To embed equality and diversity into the Council’s culture, it will provide regular training and
development opportunities for all staff and councillors. This ensures that everyone understands
their responsibilities and can contribute to an inclusive environment.

Training will include:

o Induction sessions covering the Equality Act 2010 and Council policy
o Workshops on unconscious bias, inclusive language, and respectful conduct
e Scenario-based learning to handle discrimination, harassment, and complaints
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o Updates on legal changes and best practices in public sector equality

Delivery methods may include:
e In-person sessions
e Online modules
o Peer-led discussions
o External expert facilitation

This commitment to learning reflects the Council’s belief that inclusion is not a one-time action but
an ongoing journey. Every member of Dover Town Council plays a role in shaping a respectful,
equitable workplace and community.

RESPONSIBILITIES OF STAFF AND COUNCILLORS

All individuals are expected to: -
o Uphold the policy in daily conduct
e Avoid discriminatory behaviour or language
e Report any concerns to the Town Clerk
o Support a culture of respect and inclusion

Complaints should be raised through the council’s grievance procedure. Malicious or false claims
will be addressed appropriately.

The council will take any complaint seriously and will seek to resolve any grievance that it
upholds. Nobody will be penalised for raising a grievance, even if their grievance is not upheld,
unless their complaint is both untrue and/or made in bad faith.

THIRD-PARTY CONDUCT
Dover Town Council do not tolerate harassment from external parties. Any incidents must be

reported immediately to the Town Clerk, who will investigate and take corrective action.

MONITORING AND REVIEW
The Council will regularly monitor:

o Workforce composition

e Recruitment and promotion outcomes

o Complaints and resolutions
Findings will inform policy updates, training needs, and operational improvements. All data will
be handled in accordance with our Data Protection Policy.

Monitoring Focus
e Complaints and outcomes: the council will record, analyse, and audit all complaints of
harassment, sexual harassment, and victimisation to ensure investigations are complete and
outcomes are appropriate.



e Protection of reporters and witnesses: the council will enforce measures that prevent
victimisation of complainants and witnesses.

e Repeat offenders: the council will identify repeat misconduct and apply proportionate
disciplinary or remedial measures without delay.

e Cultural causes: the council will identify cultural issues that contribute to complaints and
take corrective action to resolve them.

e Targeted training: the council will use monitoring data to prioritise and deliver workforce
training where deficiencies are identified.

Workforce and Recruitment Monitoring

o  Workforce composition: the council will collect and review disaggregated data on the
ethnic and gender composition of the workforce.

o Applicant pools and promotions: the council will monitor the ethnic and gender profile of
applicants and promotion candidates.

o Disability representation: the council will record and review the number of employees and
applicants with disabilities.

o Data handling: the council will maintain confidentiality and comply with data protection
requirements when collecting and storing monitoring information.

Review and Implementation

o Policy review: the council will review the equal opportunities policy at defined intervals
and following significant monitoring findings.

o Corrective action: where monitoring indicates deficiencies, the council will implement
targeted, timebound corrective measures and revise policy and procedures as required.

SUMMARY

All employees and councillors, whether part-time, full-time or temporary; will be treated fairly
and with respect.

Selection for employment, promotion, training or any other benefit will be because of aptitude and
ability.

All employees will be helped and encouraged to develop their full potential, and the talents and
resources of the workplace will be fully utilised to maximise the efficiency of the organisation.
This Policy and the associated arrangements shall operate in accordance with statutory
requirements. In addition, full account will be taken of any guidance or codes of practice issued by
the Equality and Human Rights Commission, any Government Departments, and any other
statutory bodies.



