
Dover Town Council

Invitation to Tender: Historic Architect Services

Deadline for submissions: Midday, Monday 8th December

1. Introduction

Dover Town Council invites suitably qualified and experienced historic architects to submit a tender for
the provision of architectural services relating to the initial feasibility study and sketch scheme design
for a community building project located within the Dover parish.

Given  the  building’s  heritage  significance,  only  architects  formally  qualified  in  historic  or
conservation architecture (e.g.,  AABC, RIBA SCA/CA, IHBC membership, or equivalent conservation
accreditation) will be considered.

2. Project Background

The  Council  is  exploring  options  for  alterations,  refurbishment,  and  reconfiguration  of  a  heritage
building to support flexible community use.  Initial  work will  inform a pre-application submission to
Dover District Council (DDC) and provide material to support prospective funding applications.

3. Scope of Work

The appointed architect will be required to undertake the following services:

Stage 1 – Feasibility Study & Sketch Scheme Design

Initial Sketch Proposals
Using  the  existing  survey  drawings  and  the  Council’s  initial  brief,  produce  sketch  plans
demonstrating potential alterations and internal layout options.

Early Design Team Meeting
Attend a design meeting with Council officers and stakeholders to review initial concepts and
develop a full project brief that reflects operational needs and flexible use requirements.

Development of Detailed Proposals
Prepare  more  developed  design  options  including  plans,  elevations,  sections,  and  multiple
internal layout configurations.

3D Visualisation
Produce  a  3D  computer  working  model  to  assist  Council  members  and  stakeholders  in
visualising the emerging design and assessing preferred approaches.
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Research & Technical Options Review
Investigate  relevant  flexible  seating  systems,  lighting  options,  and  other  interior  solutions.
Provide indicative cost information for integration into the project budget.

Design Finalisation Meeting
Attend  a  detailed  design  meeting  to  finalise  the  scheme  and  achieve  an  agreed  design  to
support a pre-application submission to DDC.

Lead Consultant Role
Act as lead consultant during this stage, coordinating fee proposals and advice from specialists
as required, including but not limited to:

Planning Consultant
Heritage Consultant (Oliver Chapman already appointed)
Structural Engineer
Quantity Surveyor
Ecology Consultant (including potential bat-related surveys)
Acoustic, Lighting, M&E Services Consultants
Fire Engineer

Not all above consultants will be required during feasibility, but early engagement may be beneficial.

Outputs
Deliver a feasibility package suitable for:
Obtaining meaningful planning advice
Informing overall project and construction cost expectations
Supporting funding applications and presentations

4. Fee Proposal

Tenderers should submit a lump sum fee for completion of Stage 1 as outlined above. 

Include: - Breakdown of fees - Hourly rates for additional work - Any chargeable expenses (e.g., printing
costs)

5. Future Work (Not Part of This Tender)

Following  Stage  1,  additional  services  may  be  commissioned  including:  -  Full  Planning  and  Listed
Building  Consent  applications  -  Building  Regulations  -  Detailed  construction  drawings  -  Contract
administration and site management

Tenderers may indicate interest in these future stages but should not include them in the Stage 1 fee.
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6. Mandatory Requirements

Tender submissions  must include:  -  Proof  of  historic/conservation architect  accreditation -  Relevant
experience with similar heritage projects - Outline methodology for delivering the scope - Proposed
programme and availability - Fee structure (lump sum + hourly rates)

Submissions will not be considered without evidence of formal heritage qualifications.

7. Submission Instructions

All  tenders  must  be  submitted  electronically  to  Dover  Town  Council via  the  portal/email  address
specified on the Council's website (to be inserted prior to publication).

Deadline: Midday, Monday 8th September
Late submissions will not be accepted.

8. Evaluation Criteria

Tender submissions will be evaluated on: - Compliance with mandatory qualifications - Experience and
track record with heritage buildings - Understanding of the brief - Quality of methodology - Value for
money - Proposed timeline

9. Contact Information

Any enquiries prior to submission must be directed to the Council’s Executive Officer (please submit to
Deputy Town Clerk at karen.dry@dovertowncouncil.gov.uk).

Dover Town Council

Committed to preserving our heritage while enabling modern community use.
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