30

DOVER TOWN COUNCIL

Minutes of the Meeting of the DOVER TOWN COUNCIL held in the Council Chamber, Maison Dieu House,
Biggin Street, Dover, Kent on MONDAY 29T SEPTEMBER 2025 at 6.00pm.

PRESENT

The Right Worshipful the Town Mayor, Councillor E Biggs in the chair

Councillors
Councillor Bedi Councillor Kember
Councillor Bird Councillor Sawbridge
Councillor Brivio Councillor Shread
Councillor Calder Councillor Verrill
Councillor Jones Councillor Wanstall

95. APOLOGIES FOR ABSENCE

The Town Council noted apologies for absence from Councillor Dawes (personal commitments) and
Councillors Collor, Cowan, Lamoon & Mrs. Wanstall (ill health).

96. DECLARATIONS OF INTEREST

Councillors Biggs & Brivio made a declaration of disclosable pecuniary interest concerning Agenda
items'10 & 11 as they are both Councillors at Dover District Council. They did not take part in the
vote on these 2 items..

97. MINUTES

The Town Council approved the minutes of the extraordinary Full Town Council meeting held on 9t
June and the full Town Council held on 14t July 2025.

RESOLVED: That the Minutes of the extraordinary Full Town Council meeting held on the

meeting held on 9 June and the full Town Council held on 14t July 2025 be
approved and signed by the Town Mayor.

98. COMMUNICATIONS FROM THE CHAIRPERSON

The Town Council noted the Town Mayor’s list of engagements since the last meeting,

Chairperson
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99, PLANNING COMMITTEE

The Town Council noted urgent decision UD25/26 004 — concerning the cancellation of the Planning Committee
meeting scheduled for 28" July 2025,

The Town Council considered the minutes of the Planning Committee held on the 1st September 2025.

RESOLVED: That Planning Committee Minute Nos. 68 to 76 be accepted as a true record.

100. EXTERNAL AFFAIRS COMMITTEE

The Town Council considered the minutes of the External Affairs Committee meeting held on 9t
September 2025.

RESOLVED: That External Affairs Committee Minute Nos. 77 to 84 be accepted as a true record.

101. INTERNAL AFFAIRS COMMITTEE

The Town Council considered the minutes of the Internal Affairs Committee meeting held on 15t
September 2025, including resolved to recommend minute nos 90b, 90c and 91 and the reports thereon.

RESOLVED: a) That Internal Affairs Committee Minute Nos. 84 to 90a and 92 to 94 be accepted
as a true record;

b) that the Town Council adopts with following policies: -

» The Risk Management Policy;
» The CCTV Policy;

s The IT Policy;

¢ The Grievance Policy.

¢) That the Reasonable Adjustments Procedure in the Information & Decision Data
Accessibility report be adopted.

d) That the Council That Council opposes the Dover Harbour Revision Order
currently under public consultation in line with the issues raised in the report. The
submission of a written response to the MMO opposing the HRO be delegated to
the Proper Officer in consultation with the Chairperson of the Council.

102. TOWN COUNCIL FINANCIAL INFORMATION

The Town Council approved the schedule of payments made by the Town Council for July & August
2025.

The Town Council noted the Town Council budget out-turn report to the end of August 2025.

RESOLVED: That the payments made by the Town Council in July & August 2025 be approved
and the schedules signed by the Chairperson.

103. UNITARIAN CHURCH

The Town Council noted the Chairperson of the Town Council’s report of 20t September 2025
concerning an update report on the Unitarian Church.
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Councillor Biggs left the chair and Councillor Bedi took the chair for the next two items.

104. GRANVILLE GARDENS

The Town Council considered the Deputy Chairperson of the Council’s report of 20t September 2025
concerning Granville Gardens, Dover.

RESOLVED: That the Town Council accept the 20-year lease for the portions of Granville Gardens
on which the sand arena and outdoor gym equipment are sited. Thatall negotiations
and finalisation of the lease agreement be delegated to the Proper Officer, in
consultation with the Deputy Town Mayor and to approve the continued allocation
of maintenance funding within the External Affairs budget.

105. DOVER CYCLE SCHEME

The Town Council considered the Deputy Chairperson of the Council’s report of 20t September 2025
concerning the Dover Cycle Scheme.

RESOLVED:  That the Town Council accepts the Levelling Up Fund grant of £200,000 from Dover
District Council for Phase 2 of the Dover Cycle Hire Scheme and agrees that the
assets procured under the grant (cycles, hubs and related equipment) will be the
property of Dover Town Council that the Town Council delegates authority to the
Proper Officer, in consultation with the Deputy Town Mayor, to:

o Finalise and sign the funding agreement with Dover District Council and any
ancillary documents required to implement Phase 2;

o Award and manage contracts for procurement, installation, maintenance and
promotion required to deliver Phase 2, within the funded budget.

o Enter into necessary licences or site agreements with landowners or partners for the
installation of additional hubs.

©  Approve variations to project scope, delivery timetable or supplier appointments
provided total cost remains within the £200,000 grant and any council-mandated
match or contingency.

The Town Council notes that all reporting required by the funder will be completed
by the Proper Officer and that any material changes to project costs, liabilities to the
council, or long-term revenue commitments beyond the funded period will be

brought back to Full Council for approval.

Councillor Biggs took back the chair.

106. TOWN COUNCIL COMMITTEE & EXTERNAL REPRESENTATION

The Town Council made no changes to the Committee membership.

The Town Council noted Councillor Brivio’s report concerning recent meetings of the Dover Fairtrade
Network Group, RV Coleman Trust and the White Cliffs Community Rail Partnership (handed out at
the meeting).

The Town Council noted Councillor Btivio’s update report on Dover District Council (handed out at
the meeting).
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107.  QUESTIONS FROM THE PUBLIC

The Town Council noted that no questions from the public pursuant to Standing Orders 1 (d) to (m)
inclusive and 3b (v) had been received. :

108. DATE OF NEXT MEETING

The Town Council noted that the date of the next Town Council meetin g will be Monday 8t December
2025.

The meeting finished at 6.55pm

THE RIGHT WORSHIPFUL THE TOWN MAYOR
: (Councillor Edward Biggs)
CHAIRPERSON

Chairperson
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