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DOVER TOWN COUNCIL

Minutes of the meeting of the EXTERNAL AFFAIRS COMMITTEE held on Monday 30t March 2026
at 6.00pm at the Town Council Offices, Maison Dieu House, Biggin Street, Dover, Kent, CT16 1DW.

206.

207.

208.

209.

PRESENT

Councillor Biggs(chair) Councillor Dawes
Councillor Bedi Councillor Jones
Councillor Bird Councillor Lamoon
Councillor Brivio Councillor Kember
Councillor Collor Councillor Shread

- Councillor Cowan Councillor Verrill
Councillor Odell Councillor Mr Wanstall

Councillor Mrs Wanstall

- APOLOGIES FOR ABSENCE

Apologies for absence received from Councillor Sawbridge due to personal commitments

DECLARATIONS OF INTEREST

Members present made no declarations of disclosable pecuniary and / or any other interests
as required by law.

MINUTES

Committee noted the approved Minutes of the External Affairs Committee held on thel3th
of January 2026 as resolved in Minute No.173 at the Town Council Meeting held on 19th
January 2026. :

BUDGET -

The Committee noted the latest out-turn against the External Affairs Committee’s 2025 /26
budget
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PLACE PLAN

The Committee considered Cllr Brivio’s report regarding the Sailing Academy

The Committee considered the Chairpersons report regarding the Winter Lantern Festival
The Committee considered ClIr Dawes report regarding the summer programme

The Committee considered the Chairpersons report regarding Business-led Organisation in
Dover

The Committee considered the Chairpersons report regarding the Sunrise Cafe

The Committee noted Chairpersons, Update on Unitarian Church Project

RESOLVED

a) To agree a budget of £4,070 per year, for 3 years, to Cinque Ports Sailing for the long-term
progression of young people in Dover. Costs to be allocated from the Place Plan provision
within the External Affairs Committee’s relevant years’ budgets commencing 2026/27. All
negotiations, arrangements, and agreements to be delegated to the Proper Officer in
consultation with the Chairperson of the External Affairs Committee.

b) To commit up to £12,000 for the annual Dover Winter Lantern Festival to be held in
December 2026, including supporting activities; costs to be met from the Place Plan provision
in the External Affairs Committee’s 2026/27 budget. All negotiations, arrangements, and
agreements to be delegated to the Proper Officer in consultation with the Chairperson of the
External Affairs Committee.

¢) To allocate a budget of up to £12,000 to support local organisations and charities delivering
activities and events during Summer 2026 in Dover; costs to be met from the Place Plan

. provision in the External Affairs Committee’s 2026/27 budget. All negotiations and

agreements to be delegated to the Proper Officer in consultation with the Chairperson of the
External Affairs Committee.

d) To agree a budget of up to £5,000 from the 2025/26 Place Plan budget to support the
relocation of the Sunrise Café to the Charlton Centre, ensuring the continuation and
expansion of services benefiting vulnerable residents and the wider Dover community. All
negotiations and agreements to be delegated to the Proper Officer and the Chairperson of
the Committee.

Resolve to Recommend
To agree a budget of up to £21,000 for collaboration with the relevant local business forum

to deliver a Christmas Light Scheme in Dover Town for 2026; costs to be met from the Festive
Lights provision in the External Affairs Committee’s 2026/27 budget. All negotiations,
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arrangements, and agreements to be delegated to the Proper Officer in consultation with the
Chairperson of the Council and the Chairperson of the External Affairs Committee,

GREEN SPACES

Committee noted the allotment update
Committee noted WCCP’s High Meadow Local Nature Reserve update report

INFORMATION ITEMS

The Committee noted Urgent Decision UD-005 regarding change of date for External Affairs
Committee

The Committee noted a response was made to the Local Government Reorganisation
consultation following response from councillors

DATE OF NEXT MEETING

The date of the next meeting to be confirmed.

Meeting closed at 7.17 pm

CHAIRPERSON
Councillor E Biggs

(RN
Chajrperson




