DOVER TOWN COUNCIL

Minutes of the meeting of the INTERNAL AFFAIRS COMMITTEE held on MONDAY 30* JUNE 2025 at
7.00pm in the Town Council Offices, Maison Dieu House, Biggin Street, Dover.

PRESENT
Councillor Bedi Councillor Jones
Councillor Biggs (Town Mayor) Councillor Kember
Councillor Bird Councillor Lamoon
Councillor Brivio Councillor Odell
Councillor Calder Councillor Sawbridge
Councillor Collins Councillor Shread
Councillor Collor Councillor Verrill
Councillor Dawes Councillor Mrs Wanstall (To Part 2 of Agenda Item 1)
Councillor Cowan Councillor Wanstall (To Part 2 of Agenda Item 1)

Councillor Biggs took the chair for start of Agenda item 1.

50.

APPOINTMENT OF CHAIRPERSON AND VICE-CHAIRPERSON

The Committee considered the appointment of a Chairperson and Vice-Chairperson for the 2025/26
Municipal Year.

Councillor Dawes proposed and Councillor Verrill seconded the motion that Councillor Bedi be
appointed Chairperson of the Committee for the 2025/26 Municipal Year.

Councillor Bird proposed and Councillor Sawbridge seconded a motion that Councillor Cowan be
appointed Chairperson of the Committee for the 2025/26 Municipal Year.

RESOLVED:  Councillor Bedi was appointed Chairperson of the Internal Affairs Committee for the
2025/26 Municipal Year, by 10 votes in favour to 8 against.

Councillor Bedi then took the chair.
Councillors Mr & Mrs Wanstall left the meeting.

Councillor Brivio proposed and Councillor Biggs seconded the motion that Councillor Dawes be
appointed Vice-Chairperson of the Committee for the 2025/26 Municipal Year.

Councillor Cowan proposed and Councillor Sawbridge seconded a motion that Councillor Shread be
appointed Vice-Chairperson of the Committee for the 2025/26 Municipal Year.
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RESOLVED: Councillor Dawes be appointed Vice-Chairperson of the Internal Affairs Committee
for the 2025/26 Municipal Year, by 10 votes in favour to 6 against.

51. APOLOGIES FOR ABSENCE
No apologies for absence have been received.
52, DECLARATIONS OF INTEREST
Members present made no declarations of disclosable pecuniary and / or any other interests as
reéquired by law.
53. TOWN COUNCIL FINANCIAL INFORMATION
53a)  The Committee noted the latest out-turn of the Internal Affairs Committee’s 2025/26 budget.
53b)  The Committee noted that the schedule of payments made by the Town Council for March & April 2025
were approved at the Town Council’s Meeting on the 14" May 2025, Minute No: 12.
53¢)  The Committee considered the schedule of payments made by the Town Council for May 2025.
RESOLVED: That the schedule of payments made by the Town Council for May 2025 be laid before the
next meeting of the Town Council in accordance with Standing Order 3 (viii).
54. GOVERNANCE & ACCOUNTABILITY
The Committee noted UD 25/26 - 002 - Change of Date for Internal Affairs Committee Meeting.
The Committee considered the Chairperson of the Council’s report dated the 16% June 2025 concerning
the review of policies and Governing Documents.
RESOLVED TO RECOMMEND: That the following policies be adopted by Council:
¢ The Procurement Policy;
¢ The Staff Stress at Work Policy;
®» The Relationship between Councillors & Officers
Policy;
¢ The Complaints Procedure;
¢ The Safeguarding & Child Protection Policy;
s The Whistleblowing Policy.
55. DATE OF NEXT MEETING
The next meeting of the Internal Affairs Committee will be held on Monday 15 September 2025 @
6pm.
Meeting Closed @ 7.35pm

CHAIRPERSON
Councillor A Bedi

Chaifperson




