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DOVER TOWN COUNCIL

Minutes of the meeting of the INTERNAL AFFAIRS COMMITTEE held on MONDAY 15t SEPTEMBER 2025
at 6.00pm in the Town Council Offices, Maison Dieu House, Biggin Street, Dover.

85.

86.

87.

88.

PRESENT
Councillor Bedi (Chairperson) Councillor Calder
- Councillor Biggs (Town Mayor) Councillor Dawes
Councillor Bird Councillor Shread
Councillor Brivio Councillor Verrill

APOLOGIES FOR ABSENCE

Apologies for absence received from Clirs Collor, Mrs Wanstall, Mr Wanstall & Lamoon (Il Health)
& Clirs Kember, Sawbridge & Cowan (Personal Commitments).

DECLARATIONS OF INTEREST

Members present made no declarations of disclosable pecuniary and / or any other interests as
required by law.

MINUTES

The Committee noted the approved Minutes of the Internal Affairs Committee meeting held on the
30t June 2025 as resolved at the Full Town Council meeting, 14t July 2025, Minute No: 63.

The Committee resolved to suspend Standing Orders 8K, L & M for Minute No: 88 only (a motion not requiring
notice).

WHAT IS “INTERNAL AFFAIRS"?

There was a lively discussion by members of the purpose and direction of the Internal Affairs
Committee.

Particular interest was expressed in developing and embedding partnership working and
relationships with other organisations; increased effectiveness through more strategic thinking; use of
the Councils resources and voice; and communicating with the public.
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89.

89a.

89b.

89c.

89d.

90.

90a.

90b.

90c.

91.

92.

TOWN COUNCIL FINANCIAL INFORMATION

The Committee noted the latest out-turn of the Internal Affairs Committee’s 2025/26 budget.

The Committee noted the Responsible Financial Officer’s report dated 4t September 2025 concerning the
Town Council’s Assets Inspection.

The Committee noted that the schedule of payments made by the Town Council for May & June 2025 were
approved at the Town Council’s Meeting on the 14t July 2025, Minute No: 64.

The Committee considered the schedule of payments made by the Town Council for July 2025.

RESOLVED: That the schedule of payments made by the Town Council for July 2025 be recommended
 to the next meeting of the Town Council in accordance with Standing Order 3 (vii).

GOVERNANCE & ACCOUNTABILITY

The Committee noted the Town Clerk’s report dated 9t September 2025 concerning the Parish Charter
in which members were asked to make comments by 16t September 2025 .

The Committee considered the Chairperson of the Committee’s report dated 4t September 2025
concerning the review of policies and governing documents.

The Committee considered the Chairperson of the Committee’s report dated 4t September 2025
concerning Information and Decision Data Accessibility.

RESOLVED TO RECOMMEND:  a) That the following policies be adopted by Council:
* The Risk Management Policy;
¢ The CCTV Policy;
¢ ThelT Policy;
e The Grievance Policy.

b) That the Reasonable Adjustments Procedure in the
Information & Decision Data Accessibility report be
adopted.

RESOLVED:  To prepare an Information and Decision Data Accessibility Policy, delegated to the
Proper Officer and the Chairperson of the Internal Affairs Committee.

HARBOUR REVISION ORDER

The Committee considered the Chairperson of the Committeé’s report dated 4t September 2025
concerning the Harbour Revision Order 2025.

RESOLVED TO RECOMMEND: That Council opposes the Dover Harbour Revision Order
currently under public consultation in line with the issues
raised in the report. The submission of a written response to
the MMO opposing the HRO be delegated to the Proper
Officer in consultation with the Chairperson of the Council.

DOVER CYCLE SCHEME

The Committee noted the verbal update concerning the Dover Cycle Scheme.
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93. INFORMATION ITEMS

The Committee noted the Defibs for Dover Annual report for 2023,/24.

94. DATE OF NEXT MEETING

The next meeting of the Internal Affairs Committee will be held on Tuesday 18t November 2025 @
6pm.

~ Meeting Closed @ 7.34pm

CHAIRPERSON
Councillor A Bedi
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