DOVER TOWN COUNCIL

Minutes of the meeting of the EXTERNAL AFFAIRS COMMITTEE held on Monday 9™ June 2025
at 7.30pm in the Town Council Offices, Maison Dieu House, Biggin Street, Dover.

PRESENT
Councillor Bedi Councillor Jones
Councillor Biggs (Town Councillor Kember
Mayor) Councillor Lamoon
Councillor Bird Councillor Odell
Councillor Brivio Councillor Sawbridge
Councillor Calder Councillor Shread
Councillor Collor Councillor Verrill
Councillor Cowan Councillor Mrs Wanstall
Councillor Dawes Councillor Wanstall

Councillor Biggs took the chair until the end of Agendn item 1.

32.

APPOINTMENT OF CHAIRMAN AND VICE-CHAIRMAN

The Committee considered the appointment of a Chair and Vice-Chair for the 2025/26
Municipal Year.

Councillor Wanstall proposed, and Councillor Shread seconded a motion that Councillor
Sawbridge be appointed Chair of the Committee for the 2025/26 Municipal Year.

Councillor Brivio proposed, and Councillor Dawes seconded the motion that Councillor
Biggs be appointed Chair of the Committee for the 2025/26 Municipal Year.

Councillor Sawbridge proposed, and Councillor Wanstall seconded the motion that
Councillor Shread be appointed Vice-Chair of the Committee for the 2025/26 Municipal
Year.

Councillor Jones proposed, and Councillor Brivio seconded a motion that Councillor Verrill
be appointed Vice-Chair of the Committee for the 2025/26 Municipal Year.

RESOLVED:  That Councillor Biggs be appointed Chair and Councillor Verrill be
appointed Vice-Chair of the Committee for the 2025/26 Municipal Year.
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Councillor Biggs remained in the chair.

33.

34.

35.

36.

37.

38.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Collins due to personal commitments

DECLARATIONS OF INTEREST

Councillor present made no declarations of disclosable pecuniary and/or other interests as
required by law

BUDGET

The Committee noted the latest out-turn against the Committee’s 2025/26 budget.

GREEN SPACES

The Committee noted the Clerk to the Committee’s report regarding the allotment update.
The Committee noted progress reports from WCCP regarding works on High Meadow.

PLACE PLAN

The committee considered Councillor Bedi's Report regarding a Micro Grants Scheme.
The committee considered Councillor Biggs Report regarding Traffic Calming Pilot Scheme.

RESOLVED:  a) That £5,000 from the 2025/26 External Affairs Committee budget be
allocated to a micro grants scheme, with all arrangements, decisions, and
guidance to be delegated to the Proper Officer, in consultation with the
Chairperson of the Committee and the Responsible Financial Officer.

b) That a budget of up to £3,000 from the Committees 2025/26 budget be
allocated to support the introduction of a SID pilot scheme in Dover, in
addition to the £9,000 already held in Earmarked Reserves for traffic calming

measures.

c)To Pilot the use of one portable Speed Indicator Device at three rotating
locations, with up to five locations to be surveyed and approved by KCC.

INFORMATION ITEMS

The committee noted Urgent Decision UD 25/26 -~ 001 Regarding change of time to the
External Affairs Committee
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39. DATE OF NEXT MEETING

The Committee noted that the next meeting will be held on the 9thof September 2025

Meeting closed 20.30 pm

CHAIR
Councillor E Biggs
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