Town Council Offices
Maison Dieu House
Biggin Street

Dover

CT16 1DW

DATE OF ISSUE:
11t February 2026

DOVER TOWN COUNCIL

Dear Councillor

NOTICE IS HEREBY GIVEN THAT a meeting of the INTERNAL AFFAIRS COMMITTEE will be
held at the Town Council Offices, Maison Dieu House, Biggin Street, Dover, Kent. CT16 1DW on
MONDAY 16" FEBRUARY 2026 at 6.00pm when the business shown on the agenda below will be
transacted.

Any member of the public who requires further information, wishes to make representations to the

Committee, or has any special requirements in respect of this meeting please contact Ms Allison
Burton, Town Clerk, on 01304 242625.

Allison Burton
TOWN CLERK

The Press and Public are welcome to attend.

AGENDA

1. APOLOGIES FOR ABSENCE

To receive any apologies for absence. Prior to a meeting Councillors’ apologies, with a
reason for absence from that meeting, should be submitted to the clerk of the Committee.

2. DECLARATIONS OF INTEREST

To receive any declarations of disclosable pecuniary and/or other interests as required by
law. (Guidance for Councillors concerning disclosable pecuniary and/or other interests is attached
for your information). (Pages 1 to 2)

3. MINUTES

To note the approved Minutes of the Internal Affairs Committee meeting held on the 18t
November 2025 as resolved at the Full Town Council meeting, 8t December 2025, Minute: 152.
(Copy attached). (Pages 3 to 6)



4. . TOWN COUNCIL FINANCIAL INFORMATION

4a)  To consider the latest out-turn of the Internal Affairs Committee’s 2025/26 budget.
(Copy attached). (Pages 7 to 8)

4b)  To note that the schedule of payments made by the Town Council for September & October
2025 were approved at the Town Council’s Meeting on the 8 December 2025, Minute No:
153.

4c) To note that the schedule of payments made by the Town Council for November &
December 2025 were approved at the Town Council's Meeting on the 19t January 2026,
Minute No: 174.

5. DOVER PLACE PLAN
To note the Chairperson of the Committee’s report dated 20t January 2026 concerning the
monitoring of performance by the Council regarding the Dover Place Plan since January
2025. (Copy attached). (Pages 9 to 14)

6. UK TOWN OF CULTURE 2028
To consider the Chairperson of the Council’s report dated 9t February 2026 concerning UK
Town of Culture 2028. (Copy attached). (Pages 15 to 16)

7. GOVERNANCE & ACCOUNTABILITY

7a)  To consider the Chairperson of the Council & Chairperson of the Committee’s report dated
26t January 2026 concerning the Town & Parish Council’s Quadrennial Review. (Copy
attached). (Pages 17 to 58)

7b)  To consider the Chairperson of the Committee’s report dated 15t January 2026 concerning
the review of policies and Governing Documents. (Copies attached). (Pages 59 to 88)

7c) To consider the Chairperson of the Council’s report dated 10% February 2026 concerning
Community Governance Review. (Copy attached). (Pages 89 to 90)

3. DATE OF NEXT MEETING
To note that the next meeting of the Internal Affairs Committee will be held on Tuesday 7t
April 2026 @ 6pm.

NOTE: A COPY OF THIS DOCUMENT IN LARGER TYPE MAY BE OBTAINED

ON REQUEST FROM THE COUNCIL OFFICES, MAISON DIEU HOUSE,
BIGGIN STREET, DOVER.

COPIES OF THE DOCUMENTS MENTIONED IN THIS AGENDA ARE AVAILABLE
FOR INSPECTION FROM THE TOWN COUNCIL OFFICES - MONDAY TO FRIDAY -
9.30AM to 4.30PM. COPIES MAY BE REQUESTED GIVING 1 WORKING DAY’S
NOTICE AND WILL BE CHARGED AT £1 PER BLACK & WHITE COPY AND £2 PER
COLOUR COPY.



AGENDA ITEM 2

DECLARATIONS OF INTEREST

Disclosable Pecuniary Interest (DPI)

Where a Member has a new or registered DPI in a matter under consideration, they
must disclose that they have an interest and, unless the Monitoring Officer has agreed
in advance that the DPI is a ‘Sensitive Interest’ explain the nature of that interest at the
meeting. The Member must withdraw from the meeting at the commencement of the
consideration of any matter in which they have declared a DPI and must not
participate in any discussion of, or vote taken on, the matter unless they have been
granted a dispensation permitting them to do so. If during the consideration of any
item a Member becomes aware that they have a DPI in the matter they should declare
the interest immediately and subject to any dispensations, withdraw from the
‘meeting. Members should remember that a finding of a breach of the law with regard
to DPI's carries a fme of up to £5,000 and a criminal record. :

Other Significant Interest (OSI)

Where a Member is declaring an OSI they must also disclose the interest and explain
the nature of the interest at the meeting. The Member must withdraw from the
meeting at the commencement of the consideration of any matter in which they have
- declared a OSI and must not participate in any discussion of, or vote taken on, the
matter unless they have been granted a dispensation to do so or the meeting is one at
which members of the public are permitted to speak for the purpose of making
representations, answering questions or giving evidence relating to the matter. In the
latter case, the Member may only participate on the same basis as a member of the
public and cannot participate in any discussion of, or vote taken on, the matter and
must withdraw from the meeting in accordance with the Council’s procedure rules.

Voluntary Announcement of Other Interests (VAOI)

Where a Member does not have either a DPI or OSI but is of the opinion that for
transparency reasons alone they should make an announcement in respect of a matter
under consideration, they can make a VAOL A Member declaring a VAOI may still
remain at the meeting and vote on the matter under consideration.

Notes:

Sltuatlons in which a Member may wish to make a VAOI include membership of
outside bodies that have made representatives on agenda items; where a Member
knows a person involved, but does not have a close association with that person; or
where an item would affect the well-being of a Member, relative, close associate,
employer, etc. but not his/her financial position. It should be emphasised that an
effect on the financial position of a Member, relative, close associate, employer, etc OR
an application made by a Member, relative, close associate, employer etc would both
probably constitute either an OSI or in some cases a DPI.
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AGENDA ITEM 3

DOVER TOWN COUNCIL

Minutes of the meeting of the INTERNAL AFFAIRS COMMITTEE held : ES DAY 18% NOVEMBER 2025

at 6.00pm in the Town Council Offices, Maison Dieu House, Biggi

Councillor Calder
Councillor Kember

136.

Fown Mayor), Cowan, Shread & CO]-]insf_

137.

138.

. approved Minutes of the Internal Affairs Committee méeting held on the
esolved at the Full Town Council meeting, 29t September 2025, Minute No:

139. TOWN COUNCIL FINANCIAL INFORMATION

139a.  The Committee noted the latest out-turn of the Internal Affairs Committee’s 2025 /26 budget.

139b.  The Committee noted that the schedule of payments made by the Town Council for July & August 2025
were approved at the Town Council's Meeting on the 29% September 2025, Minute No: 102.

139¢c.  The Committee noted the 2026/27 budget process is underway and that members wishing to make
representations should contact the Chair of the Committee. The Town Council budget will be resolved at
the Full Town Council meeting on Monay 19t January 2026.

Chairperson
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139d. The Committee considered the schedule of payments made by the Town Council for September 2025.
RESOLVED: That the schedule of payments made by the Town Council for September 2025
be recommended to the next meeting of the Town Council in accordance with

Standing Order 3 (viii).

140. EXTERNAL AUDIT 2024/25
140a. The Committee noted the External Auditor’s Report, Letter & Certificate for 2024/25.

140b. The Committee noted that the statutory requirements for publication of the Notice of
Conclusion of Audit and the AGAR 2024/25 were not published within the statutory
deadline of the 30t September 2025, owing to the late receip@#ghe External Audit report &
letter from Mazars (external auditor). £y >

141. PSA TESTING & MEN'S HEALTH ADVISORY PRO&

$for men aged 45-55
from Apnl 2026 to Aprll 2029, with Year
ests and prioritisation for men aged 53-
til capacity.is filled;

, agreements and arrangements

e e, whilst seeking funding from other sources,
£15,000 to be taken from the Place Plan unallocated
in 2025/ 26 and the remainder of the budget to be

RESOLVED TO'RECOMMEND: That the following policies be adopted by Council:

e Equality & Diversity Policy;
e Information & Data Accessibility Policy.

Chairperson
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143. INFORMATION ITEMS

143a.  The Committee noted the Defibs for Dover Annual report for 2024/25.

143b.  The Committee noted the consultation letter regarding the proposal to decommission the specialist
resource provision at River Primary School.

144. DATE OF NEXT MEETING

The next meeting of the Internal Affairs Committee will be held on Monday 164 F ebruary 2026 @ 6pm.

Meeting Closed @ 6.51pm

CHAIRPERSON
Councillor A Bedi

Chairperson







1110212026 Dover Town Council , Page 1
5 Detailed Income & Expenditure by Budget Heading 11/62/2026
Month No: 10 Committee Report AGENDA ITEM 4A
Actual Year Current Vadance  Committed Funds. % Spent  Transfer
To Date Annual Annual Expenditure  Awailable to/from EMR
INTERNAL AFFAIRS

102 Internal Affairs

1050 MiscIncome ; 1,267 0 (1,267) 0.0%
1060 Grants Received 500 e (500) 0.0%
Internal Affairs :- Income 1,767 - 0 1,767) . . e
4010 Loan Interest _ 12,311 18,360 6,049 6,049  67.1% : '
4011 Rates : 14,097 14,100 3 3 100.0%
4012 Water/Sewerage 652 1,000 348 348 65.2%
4014 Electricity 17,642 9,500 {8,142) (8,142) " 185.7%
4015 TownVehicles 8,963 12,000 3,037 3,037 747%
4016 Clerical Assistant ' (42) 0 42 2  0.0%
4018 Staff costs 320,836 415500 94,664 94,884  77.2%
4020 Publications & Subseriptions . #4537 5,200 663 663  87.3%
4021 Telephane : 3,015 8,000 2,985 2985  50.2%
4022 Postage 181 2,100 1,919 1,918 8.6%
4023 Office Supplies 5,675 10,200 4525 4525 55.6%
4025 Insurance - premises ; 33,006 27,000 {s.008) - (6,008) 122.2%
4030 Travel & Subsistence 1,113 1,200 87 87 92.8%
4031 Devslopment 8,192 10,000 3,808 600 3208 67.9%
4034 Contract Clearing 8,280 10,000 1,720 1,720  82.8%
4036 Premises Maintenance . 16,061 15,000 {1,061) (1,061) 107.1%
4037 Gas - heating 3,654 6,500 2,846 2,846  55.2%
4042 Pemits ' 3,407 3,000 {407) (407}  113.6%
4045 WarMemorial Maintenance 725 2,500 1,775 1,775 29.0%
4046 Town Workshop 5,076 8,000 2,924 115 2809 64.9%
4051 Bank Charges 317 350 33 44 (11) 103.2%
4055 Legal & Valuation/Professional 47,885 64,200 16,315 13,839 2475 95.1%
4059 Cornputer Support 22,833 16,500 {6,:333) (6,333) 138.4%
4073 ElectionsTown Poll 8,242 24,000 15,758 i 15,758  34.3%
4075 TC Functions & Gen Hospitality 19,051 23,100 4,049 4049  B2.5% 3,139
4076 Parish Basic Allowance 10,638 10,800 162 162 98.5%
4101 Mayoral Expense of Office 0 0 (0) (0) 0.0%
4105 Badges of Office 1,925 5,800 3,675 3875  33.2%
4306 Civic Twinning 500 500 0 0 100.0%
4501 Communications/Consultations 200 5,000 4100 540 3,560 28.8%
4506 Cash Writs Off ~ Urireconciled 35 0 (35) (35) 0.0%
4507 Loan Repayment 250,000 0 (250,000) (250,000) 0.0% 250,000
Internal Affairs :- Indirest Expenditure 827,708 727,410  (100,298) 15,138 (115,437) 115.9% 253,139
Net Income over Expenditure (825,941)  (727,410) 98,531
6000 plus Transfer from EMR 253,139 0 (253,139)
Movement to/{from) Gen Reserve (572,802)  (727,410)  (154,608)

Continued over page



11/02/2028 ' Dover Town Coungil ' Page 2
T Detailed Income & Expenditure by Budget Heading 11/02/2026
Konth No: 10 Committee Report
Actual Year Current Variance  Committed Funds % Spent  Transfer
To Date Annual Annual Expenditure  Avdilable toffrom EMR
INTERNAL AFFAIRS - income : 1,767 0 (4,767) 0.0%
Expenditure 827,708 727410 (1 00,298) 15,138 (115437) 115.9%
Net Income over Expenditure (625,941)  (727,410) 98,631
plus Transfer from EMR . '253,1 39 0 (253,139)
Movement to/(from) Gen Reserve (572,3_6:?2) (727410) (1 54,6§8)
Grand Totals® Iricome 1,767 0 (1,767) 0.0%
Expendiiure 827,708 727,410 (100,208) 15138 (115437} 115.9%
Net Income over Expenditure (825941)  (727,410) 98,531
plus Transfer from EMR 553,139 0 (253139)

Movement to/(from) Gen Reserve (572,802)  (727,410) (154,608)




AGENDA ITEM 5
DOVER TOWN COUNCIL
Report to: Internal Affairs Committee
Meeting date: 16t February 2026
From: Cllr Anuj Bedi, Chairperson of the Internal Affairs
: Committee
Date written: 20t January 2026
Subject: Dover Place Plan - Community Impact Update (2025)

Over the past year, Dover Town Council has moved from adopting the Place Plan to
delivering it at pace — and the results are now visible across every part of the town. The
Plan has become the framework that guides our choices, our investment and our day-to-day
work, and 2025 has demonstrated just how powerful that shared direction can be.

Since January 2025, the Council has delivered over 73 community impacts (Appendix
- attached) — each one contributing to the eight priorities identified by Dover residents as
most important to them. These impacts range from major improvements to public spaces, to
health and wellbeing initiatives, to cultural events that bring thousands of people together.
They also include the quieter, everyday work that keeps our town safe, welcoming and
forward thinking.

The Council has:

. Strengthened Dover’s green spaces through award- -winning planting, new seating,
habitat improvements and expert partnerships;

. Expanded opportunities for young people through sport, cycling, summer actlvmes
and creative programmes involving local schools;

° Delivered cultural - events — from the Winter. Lantern Festival to VE-Day
commemorations — that celebrate Dover’s identity and bring communities together;

* Invested in public health, including a major commitment to PSA testing for men aged
45-55;

. Supported community organisations through grants, free access to facilities and
practical help that enables them to thrive;

. Improved safety and accessibility across parks, allotments and public spaces;

. Increased sustainable transport options through the bike share scheme and guided

-cycling sessions.

These impacts are not isolated achievements. Together, they show a Council that is active,
outward-facing and deeply connected to the needs of residents.
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Highlights of delivery across all eight Place Plan priorities:

At the heart of all this work is a simple principle: Community first. Every decision, every
investment and every partnership has been guided by what residents told us matters most.

Progress by Priority Area

1. Community

Free community use of Pencester Pavilion (9 event days);
15+ venues involved in Dover at Night;

93 Mayoral engagements;

£14,547 in community grants awarded;
Support for community centres and progression of Unitarian Church purchase;
Volunteer Hub activity (100+ volunteer hours).

2. Green Spaces

'

Dover in Bloom:

2 Gold Awards (South & South East in Bloom);

50+ partner organisations;

Biggin Hall Garden improvements;

High Meadow access & habitat work;

Granville Gardens: new seating, shade, outdoor gym, sand arena upgrades;
Riverside Gardens pilot project;

Routine inspections & responsive maintenance across parks..

. Health

£43,000 committed to PSA testing programme (2026-2029);
Women's Domestic Abuse support (18-month programme);
Allotment safeguarding and tenancy improvements.

. Young People

1,700 young people reached through free summer activities;

Sailing access programme: 43 new students, 9 qualifications;

Tennis access programme: 24 places;

Volleyball access programme: 12 participants + demonstration match;
Youth cycle maintenance pathway;

11 schools involved in Lantern Festival workshops.

5. What's On

Winter Light Trail (5 projection sites);
Winter Lantern Festival:

3,000+ attendees; :

800+ lanterns created;

27 artists + 50 volunteers;

VE-Day 80th Anniversary event;

Mayor Making returned to Maison Dieu;
Pantomime tickets for Dover households.
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6. Heritage & Culture

*  Blue Plaque for Dorothy Bushell;

. Zeebrugge Raid & Remembrance Commemorations;

. Maison Dieu community access;

» Moving Memory Dance (50+ programme + festival performance);
. Dover Youth Theatre support.

7. Transport

. Dover Bike Share Scheme:

° 1,536 rides;

% ‘Guided bike rides (10 sessions);

. Confidence-building cycling sessions.

8. Housing

o Provision of quality flat & shop in town centre;

. Ongoing support for community centres and local organisations.

Strategic Delivery and Stewardship

The successful delivery of our Place Plan depends on the Council maintaining strong,
reliable finances and a clear strategic focus. The Plan sets out what matters most to residents,
but it is the Council’s financial discipline that ensures we can deliver those priorities
consistently and sustainably. ‘ :

Good financial management allows the Council to plan, invest in long-term improvements,
and avoid reactive or piecemeal spending. By aligning expenditure with the Place Plan, we
ensure that resources are directed toward the areas of greatest community benefit rather
~ than being driven by short-term pressures.

This approach has enabled the Council to deliver a wide range of community impacts in 2025
- while maintaining stability and value for money. As we move forward, continued financial
stewardship and a focus on strategic priorities will remain essential to delivering the Place
Plan effectively. :

DECISION

The Committee is asked to note this update on the Council’s delivery of the Dover Place
Plan and the significant community impacts achieved during 2025.
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