Town Council Offices
Maison Dieu House
Biggin Street

Dover

CT16 1DW

DATE OF ISSUE:
12th November 2025

DOVER TOWN COUNCIL

Dear Councillor

NOTICE IS HEREBY GIVEN THAT a meeting of the INTERNAL AFFAIRS COMMITTEE will be
held at the Town Council Offices, Maison Dieu House, Biggin Street, Dover, Kent. CT16 1DW on
TUESDAY 18 NOVEMBER 2025 at 6.00pm when the business shown on the agenda below will
be transacted.

Any member of the public who requires further information, wishes to make representations to the

Committee, or has any special requirements in respect of this meeting please contact Ms Allison
Burton, Town Clerk, on 01304 242625.

Allison Burton
TOWN CLERK

The Press and Public are welcome to attend.

AGENDA

1 APOLOGIES FOR ABSENCE

To receive any apologies for absence. Prior to a meeting Councillors” apologies, with a
reason for absence from that meeting, should be submitted to the clerk of the Committee.

2 DECLARATIONS OF INTEREST

To receive any declarations of disclosable pecuniary and/or other interests as required by
law. (Guidance for Councillors concerning disclosable pecuniary and/or other interests is attached
for your information). (Pages 1 to 2)

3. MINUTES
To note the approved Minutes of the Internal Affairs Committee meeting held on the 15t

September 2025 as resolved at the Full Town Council meeting, 29t September 2025, Minute:
101. (Copy attached). (Pages 3 to 6)



43)

4b)

4¢)

4d)

5a)

5b)

8a)

8b)

TOWN COUNCIL FINANCIAL INFORMATION

To consider the latest out-turn of the Internal Affairs Committee’s 2025/26 budget
(Copy attached). (Pages 7 to 8)

To consider the schedule of payments made by the Town Council for September 2025
(Copies attached). (Pages 9 to 10)

To note that the schedule of payments made by the Town Council for July & August 2025
were approved at the Town Council’s Meeting on the 29t September 2025, Minute No: 102.

To note the 2026/27 budget process is underway. Members wishing to make

representations should contact the Chair of the committee. The Town Council budget will
be resolved at the Full Town Council meeting on Monday 19t January 2026.

EXTERNAL AUDIT 2024/25

To note the receipt of an unqualified audit report for 2024 /25 with no matters for concern
from the External Auditor, including letter and certificate 2024/25. In their opinion on the
basis of their review of Sections 1 and 2 of the Annual Governance and Accountability
Return (AGAR) 2024/25 that the information in Sections 1 and 2 of the AGAR is in
accordance with Proper Practices and that no other matters have come to their attention
giving cause for concern that regulatory requirements have not been met (Copy attached).
(Pages 11 to 18).

To note that the statutory requirements for publication of the Notice of Conclusion of Audit

and the AGAR 2024/25 were not published within the statutory deadline of-the 30t
September 2025, owing to the late receipt of the External Audit report & letter from Mazars

(external auditor).

PSA TESTING & MEN'S HEALTH ADVISORY PROGRAMME

To consider the Chairperson of the Committee’s report dated 4™ October 2025 concerning
PSA Testing & Men’s Health Advisory Programme. (Copy attached). (Pages 19 to 24)

GOVERNANCE & ACCOUNTABILITY

To consider the Chairperson of the Committee’s report dated 3 November 2025
concerning the review of policies and Governing Documents. (Copies attached).
(Pages 25 to 40)

INFORMATION ITEMS

To note the Defibs for Dover Annual report for 2024/2025. (Copy attached). (Pages 41 to
44) ‘

To note consultation letter regarding the proposal to decommission the specialist resource
provision at River Primary School. (Copy attached). (Pages 45 to 46)



9. DATE OF NEXT MEETING

To note that the next meeting of the Internal Affairs Committee will be held on Monday
16t February 2026 @ 6pm.

NOTE:

A COPY OF THIS DOCUMENT IN LARGER TYPE MAY BE OBTAINED
ON REQUEST FROM THE COUNCIL OFFICES, MAISON DIEU HOUSE,
BIGGIN STREET, DOVER.

COPIES OF THE DOCUMENTS MENTIONED IN THIS AGENDA ARE AVAILABLE
FOR INSPECTION FROM THE TOWN COUNCIL OFFICES - MONDAY TO FRIDAY -
9.30AM to 4.30PM. COPIES MAY BE REQUESTED GIVING 1 WORKING DAY’S
NOTICE AND WILL BE CHARGED AT £1 PER BLACK & WHITE COPY AND £2 PER
COLOUR COPY.
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AGENDA ITEM 2

DECLARATIONS OF INTEREST

Disclosable Pecuniary Interest (DPI)

Where a Member has a new or registered DPI in a matter under consideration, they
must disclose that they have an interest and, unless the Monitoring Officer has agreed
in advance that the DP1 is a ‘Sensitive Interest’ explain the nature of that interest at the
meeting. The Member must withdraw from the meeting at the commencement of the
consideration of ‘any matter in which they have declared a DPI and must not
participate in any discussion of, or vote taken on, the matter unless they have been
granted a dispensation permitting them to do so. If during the consideration of any
item a Member becomes aware that they have a DPI in the matter they should declare
the interest immediately and subject to any dispensations, withdraw from the
meeting. Members should remember that a finding of a breach of the law with regard
to DPI's carries a fine of up to £5,000 and a criminal record.

Other Significant Interest (OSI)

Where a Member is declaring an OSI they must also disclose the interest and explain
the nature of the interest at the meeting. The Member must withdraw from the
meeting at the commencement of the consideration of any matter in which they have
declared a OSI and must not participate in any discussion of, or vote taken on, the
matter unless they have been granted a dispensation to do so or the meeting is one at
which members of the public are permitted to speak for the purpose of making |
representations, answering questions or giving evidence relating to the matter. In the
latter case, the Member may only participate on the same basis as a member of the
public and cannot participate in any discussion of, or vote taken on, the matter and
must withdraw from the meeting in accordance with the Council’s procedure rules.

Voluntary Announcement of Other Interests (VAQI)

Where a Member does not have either a DPI or OSI but is of the opinion that for
transparency reasons alone they should make an announcement in respect of a matter
under consideration, they can make a VAOL A Member declaring a VAOI may still
remain at the meeting and vote on the matter under consideration.

Notes:

Situations in which a Member may wish to make a VAOI include membership of
outside bodies that have made representatives on agenda items; where a Member
knows a person involved, but does not have a close association with that person; or
where an item would affect the well-being of a Member, relative, close associate,
employer, etc. but not his/her financial position. It should be emphasised that an
effect on the financial position of a Member, relative, close associate, employer, etc OR
an application made by a Member, relative, close associate, employer etc would both
probably constitute either an OSI or in some cases a DPL.
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AGENDA ITEM 3

Councillor Bedi (Chairperson)

Councillor Biggs (Town Mayor)
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The Commil %/@/e;}noted the approved Minutes of the Internal Affairs Committee meeting held on the
30% June 202%,{%}?501‘;.3‘1 atili Full Town Council meeting, 14% July 2025, Minute No: 63.
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%0 sucpend Standing Orders 8K, L & M for Minute No: 88 only (a motion not requiri
notice). //////}/%/p o : f Y (am quiring

' WHAT IS “INTERNAL AFFAIRS"?

There was a lively discussion by members of the purpose and direction of the Internal Affairs
Committee. ,

Particular interest ‘was expressed in developing and embedding partnership working and
relationships with other organisations; increased effectiveness through more strategic thinking; use of
the Councils resources and voice; and communicating with the public. e

TOWN COUNCIL FINANCIAL INFORMATION

The Committee noted the latest out-turn of the‘ Internal Affairs Committee’s 2025/26 budget.

Chairperson
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The Committee noted the Responsible Financial Officer’s report dated 4t September 2025 concerning the
Town Council’s Assets Inspection.

The Committee noted that the schedule of payments made by the Town Council for May & June 2025 were
approved at the Town Council’s Meeting on the 14 July 2025, Minute No: 64.

The Committee considered the schedule of payments made by the Town Council for july 2025.

RESOLVED That the schedule of payments made by the Town Council for July 2025 be recommended
 to the next meeting of the Town Council in accordance with Standmg Order 3 (viid).

; GOVERNANCE & ACCOUNTABILITY

The Committee noted the Town Clerk’s report dated 9th Septe%b“er 2025 concerning the Parish Charter
in which members were asked to ma.ke com_ments by 16t Sepy ,t-’/ er 2025 ;

vg}%%s report dated ‘4% September 2025
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The Con%@rﬁee considere %? e Cha.lr///ei‘son of the Commlttee 5 report dated 4% September 2025

concerning W/%/Harbour Rev;tel@n Order 2025.

. RESOLVED TOK/RECOMNEEND That Council o;;poses the Dover Harboar Revision Order

raised in the report. The submission of a written response to
the MMO opposing the HRO be delegated to the Proper
Officer in consultation with the Chairperson of the Council.

é%%% currently under public consu]tatiorr in line with the issues

‘DOVER_ CYCLE SCHEME .

The Committee noted the verbal update concerning the Dover Cycle Scheme.

INFORMATION ITEMS

The Committee noted the Defibs for Dover Annual report fpr 2023/24.

Chairperson
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9. DATE OF N'EXT MEETING

The next meehng of the Internal Affairs Con:uxuttee will be held on Tuesday 18% November 2025 @

6pm.
Meeting Closed @ 7.34pm
@/ ,. 4
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%//// - /%/ % . CHAIRPERSON
%/@ . . o ' Councillor A Bedi

Chairperson







Agenda item 4a)

12/11/2025

Dover Town Council Page 1
10_:35 Detailed Income & Expenditure by Budget Heading 12/11/2025
Month No: 8 Committee Report
Actual Year Current Variance ~ Committed Funds % Spent  Transfer
To Date Annual Annual Expenditure - Available toffrom EMR
lNTERNAL AFFAIRS
102 [nternal Affairs
1050 Misc Income 1,267 0 (1,267) 0.0%
1060 Grants Received 500 0 (500} 0.0%
Internal Affairs :- Income 1,767 1} (1,767) 7 0
4010 Loan Interest 9,180 18,360 9,180 9,180  50.0%
4011 Rates 11,277 14,100 2,823 2,820 3 100.0%
4012 Water/Sewerage 494 1,000 506 506 49.4%
4014 Electricity 3,540 9,500 ‘ 5,960 5,960 37.3%
4015 TownVehicles 8,711 12,000 3,289 3 3,288 72.6%
4018 Staff costs 226,666 415,500 188,834 188,834 54.6%
4020 Publications & Subscriptions 3,922 5,200 1,278 1,278 75.4%
4021 Telephone 1,811 6,000 4,189 4189  30.2%
4022 Postage 181 2,100 1,919 1,919 86%
4023 Office Supplies 4,210 10,200 5,990 360 5630 448%
4025 Insurance - premises 32,726 27,000 (5,726) (5,726) . 121.2%
4030 Travel & Subsistence 1,029 1,200 171 171 85.7%
4031 Development 5,013 10,000 4,987 4987 50.1%
4034 Contract Clezning 6,705 10,000 3,205 3,295 67.0%
4036 Premises Maintenance 13,084 15,000 1,916 740 1,176 92.2%
4037 Gas - heating 2,567 6,500 3,933 3,933  39.5%
4042 Permits 2,806 3,000 194 194  93.5%
.4045 War Memorial Maintenance 725 2,500 1,775 1,775  29.0%
4046 Town Workshop 4,333 8,000 3,667 3,667 542%
4051 Bank Charges . 243 350 107 45 61  82.5%
4056 Legal& Valuation/Professional 28,057 64,200 38,143 15,710 20433  68.2%
4059 Computer Support 19,498 16,500 (2,998) (2.998) 118.2%
4073 Elections/T oﬁn Poll 0 24,000 24,000 24,000 0.0%
4075 TC Functions & Gen Hospitality 15,024 23,100 8,076 2,035 6,041 73.8% 3,138
4076 Parish Basic Allowance 5,;238 10,800 5,562 5562  48.5%
4105 Badges of Office 1,925 5,800 3,875 3875 33.2%
4309 Civic Twinning 500 500 0 0 100.0%
4501 Communications/Consultations 720 5,000 4,280 720 3,560 28.8%
4506 Cash Write Off - Unréconciled 35 D {35) (35) 0.0%
4507 Loan Repayment 250,000 0  (250,000) (250,000} . 0.0% 250,000
Internal Affairs :- [ndirect Expenditure 660,219 727,410 67,191 22,431 .44,760 93.8% 253,139
Net Income over Expenditure (658,452) (727,410} (68,958)
6000 plus Transfer from EMR 253,139 0 (253139)
Movement to/{from) Gen Reserve (405,313)  (727,410)  (322,097)

Continued over page



1211112025 " Dover Town Council A Page 2
10:35 Detailed Income & .Expenditu‘re by Budget Heading 12/11/2025 i
Month No: 8 Committee Report
Actual Year Current Variance  Committed Funds % Spent  Transfer
To Date Annual Annual Expenditure  Awvailable to/from EMR
INTERNAL AFFAIRS - Income 1,767 0 (1,767) 0.0%
Expenditure 660,218 727,410 67,191 22,431 44,760 93.8%
NetIncome ovér Expenditure (658,452)  (727,410) (68,958)
plus Transfer from EMR 253,139 0 (253,139)
Movement to/{from) Gen Reserve (405,313)  (727,410) (322,007)
Grand Totals:- Income 1,767 0 (1,787) 0.0%
Expenditure . 660,219 727,410 67,191 22,431 44,760  93.8% ;
Net Income over Expenditure (658,452)  (727,410) (68,958) '
plus Transfer from EMR . 253,139 0  (253,139)

Movement to/{from) Gen Reserve : (405,313) * (727,410) (322,097)




























































































































