Town Council Offices
Maison Dieu House
Biggin Street

Dover

CT16 1IDW

DATE OF ISSUE:
11t April 2024

DOVER TOWN COUNCIL

Dear Councillor

NOTICE IS HEREBY GIVEN THAT an extraordinary meeting of the TOWN COUNCIL will be held at the Town
Council Offices on WEDNESDAY 17™ APRIL 2024 at 6pm when the business shown on the agenda below will
be transacted.

Please note that questions from members of the public to the Town Council must be received by the Town Clerk
in writing, or by email, at least 3 clear days, excluding bank holidays and weekends, prior to the date of the
meeting. Any member of the public who requires further information, wishes to make representation to the
Council, or has any special requirements in respect of this meeting please contact Allison Burton, Town Clerk, on
01304 242625.

Councillor Sue Jones
THE RIGHT WORSHIPFUL THE TOWN MAYOR OF DOVER & SPEAKER OF THE CINQUE PORTS

The Press and Public are welcome to attend.

AGENDA

1. APOLOGIES FOR ABSENCE

To receive any apologies for absence. Prior to a meeting Councillors” apologies, with a reason for absence from
that meeting, should be submitted to the clerk.

2, DECLARATIONS OF INTEREST

To receive any declarations of disclosable pecuniary and/or other interests as required by law. (Guidance for
Councillors concerning disclosable pecuniary and/or other interests is attached for your information). (Pages 1 to
2)

3. MINUTES

To approve the minutes of the extraordinary full Town Council & full Town Council meetings held on
20t March 2024 (copy attached). (Pages 3 to 8)

4. PLANNING COMMITTEE

To consider the minutes of the Planning Committee held on 25% March 2024 (copy attached) (Pages 9 to
12).



6a)

6b)

7a)

7b)

7¢)

7d)

NOTE:

CIVIC & SPECIAL PROJECTS COMMITTEE MEETING

To consider the minutes of the Civic & Special Project Committee held on 8t April 2024 (copy attached)
(pages 13 to 14)

TOWN COUNCIL FINANCIAL INFORMATION

To approve the schedule of payments made by the Town Council for March 2024 (to follow).

To consider the Town Council budget out-turn report to the end of March 2024 (to follow).

TOWN COUNCIL GOVERNANCE

To consider the Chairperson of the Council & Chairperson of Finance & General Purposes Committee’s
report of 5% April 2024 concerning i) the Review of Internal Audit for the year ended 31t March 2024,
Internal Audit strategy for 2024/25, and ii) the findings of the review of the risk register and the
effectiveness of the system of internal control for Dover Town Council for the year ending 31t March 2024
(copies attached). (Pages 15 to 56)

To consider the Chairperson of the Council & Chairperson of Finance & General Purposes Committee’s
report of 6t April 2024 concerning Town Council investment strategy 2024/25 (copy attached). (Pages 57
to 58)

To consider the Chairperson of Finance & General Purposes Committee’s report of 28th February 2024
concerning receipt of the Practitioner’s Guide from the Joint Panel on Accountability and Governance -
March 2024 (copy attached). (Pages 59 to 60)

To consider the Chairperson of the Council & Chairperson of Finance & General Purposes Committee’s
report of 4t April 2024 concerning recommendations from the Governance Working Group (25 March
2024) (copy attached). (Page 61 to 64)

PUBLIC CONSULTATION

To consider the Chairperson of the Council & Chairperson of Finance & General Purposes Committee’s
report of 6t April 2024 concerning public consultation (copy attached). (Pages 65 to 66)

COMMITTEE MEMBERSHIP & MEMBERSHIP OF EXTERNAL BODIES

To consider Committee membership for the 2024/25 Municipal Year.

To appoint Town Council representatives to external bodies for the 2024/25 Municipal Year (list of
external bodies attached). (Pages 67 to 68)

A COPY OF THIS DOCUMENT IN LARGER TYPE MAY BE OBTAINED ON REQUEST
FROM THE COUNCIL OFFICES, MAISON DIEU HOUSE, BIGGIN STREET, DOVER.

COPIES OF THE DOCUMENTS MENTIONED IN THIS AGENDA ARE AVAILABLE FOR
INSPECTION FROM THE TOWN COUNCIL OFFICES - MONDAY TO FRIDAY - 9am to
5pm. COPIES MAY BE REQUESTED GIVING 1 WORKING DAYS NOTICE AND WILL BE
CHARGED AT 10p PER COPY




Agenda [tem No 2

DECLARATIONS OF INTEREST

Disclosable Pecuniary Interest (DPI)

Where a Member has a new or registered DPI in a matter under consideration they must disclose
that they have an interest and, unless the Monitoring Officer has agreed in advance that the DPI is a
"Sensitive Interest’ explain the nature of that interest at the meeting. The Member must withdraw
from the meeting at the commencement of the consideration of any matter in which they have
declared a DPI and must not participate in any discussion of, or vote taken on, the matter unless they -
have been granted a dispensation permitting them to do so. If during the consideration of any item
a Member becomes aware that they have a DPI in the matter they should declare the interest
immediately and subject to any dispensations, withdraw from the meeting. Members should
remember that a finding of a breach of the law with regard to DPI's catries a fine of up to £5,000 and

a criminal record.

" Other Significant Interest (OSI)

Where a Member is declaring an OSI they must also disclose the interest and explain the nature of
the interest at the meeting. The Member must withdraw from the meeting at the commencement of
the consideration of any matter in which they have declared a OSI and must not participate in any
discussion of, or vote taken on, the matter unless they have been granted a dispensation to do so or
the meeting is one at which members of the public are permitted to speak for the purpose of making
representations, answering questions or giving evidence relating to the matter. In the latter case, the
Member may only participate on the same basis as a member of the public and cannot participate in
- any discussion of, or vote taken on, the matter and must Wlthdraw from the meeting in accordance

with the Council’s procedure rules.

Voluntary Announcement of Other Interests (VAOI)

Where a Member does not have either a DPI or OSI but is of the opinion that for transparency reasons
alone they should make an announcement in respect of a matter under consideration, they can make
a VAOL A Member declaring a VAOI may still remain at the meeting and vote on the matter under

consideration.

Notes:

Situations in which a Member may wish to make a VAQOI include membership of outside bodies that
have made representatives on agenda items; where a Member knows a person involved, but does
not have a close association with that person; or where an item would affect the well-being of a
Member, relative, close associate, employer, etc. but not his/her financial position. It should be-
emphasised that an effect on the financial position of a Member, relative, close associate, employer,

etc OR an application made by a Member, relative, close associate, employer etc would both
probably constitute either an OSI or in some cases a DPL.
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Agenda item 3a)

DOVER TOWN COUNCIL

Minutes of the Extraordinary Meeting of the DOVER TOWN COUNCIL held in the Council Chamber, Maison
Dieu House, Biggin Street, Dover, Kent on WEDNESDAY 20™ MARCH 2024 at 5.40pm.

PRESENT

The Right Worshipful the Town Mayor, Councillor s Jones in the chair

Councillors
Councillor Bedi Councillor Defriend
Councillor Biggs _ Councillor Lamoon
Councillor Bird " Councillor Sawbridge
Councillor Bradley - ‘ Councillor Shread
Councillor Brivio - - .. Councillor Verrill
Councillor Collor - Councillor Mrs Wanstall -

Coungillor Cowan Councillor Wanstall

\

206. APOLOGIES FOR ABSENCE
The TéWﬁ Council noted :applog'iés for ébsrernic‘e from Councillors Collins (personal commitments)

4

207.  DECLARATIONS OF INTEREST =~

Councﬂlo’rév present made ho declarations of disclosable pecuniary and/or other interests as required

by law.

208. HONORARY FREEMEN OF THE TOWN OF DOVER
The Town Council considered the appointment of Honorary Freemen of the Town of Dover.

RESOLVED: That Dr Judith Shilling & Mr Tony Hawkins be appiointed Honorary Freemen of the
Town of Dover.

The meeting finished at 5.45pm

- THE RIGHT WORSHIPFUL THE TOWN MAYOR & SPEAKER OF THE CINQUE PORTS
. (Councillor Susan Jones)
CHAIRPERSON

_Chairperson
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Agenda item 3b)

DOVER TOWN COUNCIL

Minutes of the Meeting of the DOVER TOWN COUNCIL held in the Councﬂ Chamber, Maison Dieu House,
Biggin Street, Dover, Kent on WEDNESDAY 20™ MARCH 2024 at 6.00pm.

PRESENT

The Right Worshipful the Town Mayot, Councillor S ]ones in the chair

Councﬂlors
Councillor Bedi - Councillor Kember
Councillor Biggs Councillor Lamoon
Councillor Bird - Councillor Sawbndge
Councillor Bradley -~ Councillor Shread
Councillor Brivio . Councillor Verrill.
Councillor Collor i Couner]lor Mrs Wans’;all
Councillor.Cowan - Councillor Wanstall -

Counéiﬂorﬁefriend

Councillors present held a nunute s sﬂence for former Mayor George Ruck, former Town Councillor
Leslie Stephenson and Honorary Freeman of Dover Terry Sutton MBE who have recently passed

away. ...

209. APOLOGIES FOR ABSENCE

The Town Councﬂ noted apologles for absence from Councillor Collins (personal commitments).

210. DECLARATION S OF INTEREST

Councillors presenr'nif_eid"' no declarations of disclosable pecuniary and/or other interests as required

by law.

211. - MINUTES

The Town Council approved the Minutes of the Town Council meeting held on 17t January 2024.

RESOLVED: That the Minutes of the Town Council meeting held on the 17t January 2024 be
approved and signed by the Town Mayor.

212. COMMUNICATIONS FROM THE CHAIRPERSON

The Town Council noted the Town Mayor’s list of engagements since the last meeting.

Chairperson




213.

214.

215.

216.

217.

218.

- 219.

-b- , 67

JOINT Cé&S AND C&SP COMMITTEE

The Town Council considered the minutes of the joint Community & Services and Civic & Special
Project Committee meeting held on 24 January 2024, including resolved to recommend minute No

167 and the report thereon.

RESOLVED: a) That Minute Nos. 159 to 166 and 168 to 169 be accepted as a true record;

b) That the Town Council adopt the revised Civic Guide.

CIVIC & SPECIAL PROJECTS COMMITTEE

The Town Council noted Urgent Decision UD23-24 006 dated 9t January 2024, concerning the change
of date for the meeting scheduled for 5% February 2024.

PLANNING COMMITTEE

The Town Council considered the minutes of the Planning Committee Meetings held on ai) 12t
February & aii) 26t February 2024, including resolved to recommend minute No. 183 and the report

thereon.

RESOLVED: a) That Planning Committee Minute Nos. 170 to 182 and 184 to 187 be accepted as a
true record. ~

b) That the ealmarked reserve for Traffic Ca]m_mg will be used to implement a one-
way system into Queens Gardens.

FINANCE & GENERAL PURPOSES COMMITTEE

The Town Council considered the mmutes of the Finance & General Purposes Committee meeting
held on 4 March 2024.

RESOLVED: That Finance & General Purposes ‘Committee Minute Nos. 189 to 196 be accepted as
a true record

COMMUNITY & SERVICES COMMITTEE

The Town Cotuncil considered the minutes of the Community & Services Committee meeting held on
13th March 2024 (handed out at the meeting).

RESOLVED: That Commumty & Services Committee Minute Nos. 197 to 205 be accepted as a true
record.

COUNCILLOR GRANTS

The Town Council noted the final out-turn of the 2023/24 Councillors’ grants award scheme.

TOWN COUNCIL FINANCIAL INFORMATION A

The Town Council approved the schedule of payments made by the Town Council for January &
February 2024.

Chairperson
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The Town Council considered the Town Council budget out-turn report to the end of February 2024.

RESOLVED: a) That the Town Council approved the schedules of payments made for January &
February 2024 and were signed by the Chairperson.

b) That the Town Council approved the budget out-turn report to the end of
February 2024.

220. TOWN COUNCIL COMMITTEE MEMBERSHIP & EXTERNAL REPRESENTATION

The Town Council considered Councillor Bird & Councillor Sawbridge’s report concerning the Cliffs
of Sanctury accreditation.

The Town Council noted Councillor Brivio’s verbal report concerning any recent meetings of the
Dover Fairtrade Network Group, RV Coleman Trust, ‘White Cliffs Communlty Rail Partnership and

the Joint Transportahon Board.
The Town Council noted Councillor Biggs upaavte report on Dover District Council.

RESOLVED: a) That the Town Council’s Cliffs of Sanctuaty Champions be asked to explore ways
that Dover Town Council can assist with supporting Samphue in this year’s Multi-
cultural Fesﬁval in Dover on 29th ]une 2024 :

b) That the Town Councﬂ invite a speaker from Mlgrant Help to address the Town
Council at a future meehng :

221.  SCHEDULE OF MEETINGS FOR THE 2024/25 MUNICIPAL YEAR
The Town Council oonsidered ﬂie "draft Schednle of meetings for the 2024/25 Municipal Year.
RESOLVED :‘ That sub]ect to the Tast Town Councﬂ meeting being moved from March to 16 April
S 2025 the Town Council adopts the Schedule of Meetings for 2024/25.

222, TOWN MAYOR ELECT'&DEI’UTT TOWN MAYOR ELECT FOR 2024/25 MUNICIPAL YEAR

To Con31der the nominations for Town Mayor Elect and Deputy Town Mayor Elect for the 2024/25
Municipal Year to take office on 29t May 2024.

Cllr Cowan pmposed and C]Jr Brivio seconded the nomination for Councillor Biggs to be elected
Town Mayor Elect for the 2024/25 Municipal Year.

Cllr Shread proposed and Clir Bradley seconded the nomination for Councillor Sawbridge to be
elected Town Mayor Elect for the 2024 /25 Municipal Year.

Cllr Shread proposed and CllIr Collor seconded the nomination for Councillor Sawbridge to be elected
Deputy Town Mayor Elect for the 2024/25 Municipal Year.

Cllr Cowan proposed and Cllx Verrill seconded Councﬂlor Bedi to be elected Deputy Town Mayor
Elect for the 2024/ 25 Municipal Year.

RESOLVED: That Councillor Edward Biggs is elected Town Mayor Elect and Councillor Anyj
Bedi is elected Deputy Town Mayor elect and will take office on 29 May 2024.

Chairperson
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223.  QUESTIONS FROM THE PUBLIC

The Town Council noted that no questions from the public pursuant to Standing Orders 1 (d) to (m)
inclusive and 3b (v) had been received.

224. DATE OF NEXT MEETING

The Town Council noted that the date of the Annual Town Meeting will be held on Wednesday 1¢
May 2024 at Maison Dieu House and the next Town Council meeting (Mayor Making) will be held on
Wednesday 29t May 2024 at St. Mary’s Parish Hall, Dover.

The meeting finished at 6.40pm

THE RIGHT WORSHIPFUL THE TOWN MAYOR & SPEAKER OF THE CINQUE PORTS
(Councillor Sue Jones)

CHAIRPERSON

Chairperson




Agenda item 4)

DOVER TOWN COUNCIL

Minutes of the meeting of the PLANNING COMMITTEE held at the Council Offices, Maison Dieu
House, Biggin Street, Dover, on Monday, 25% March 2024 at 6 p.m.

225,

226.

227.

228.

PRESENT .

" Councillor Bedi Councillor Collor
Councillor Bradley Councillor Lamoon
Councillor Calder Councillor Sawbridge
Councillor Cowan Councillor Verril

Councillor Collins
Mr G. Margery = The Dover Society

APOLOGIES FOR,AESENCE

Apologies recelved from Councﬂlors Bn'd Defnend Kember & Shread due to personal
Commltments ‘ : ,

DECLARATIONS OF INTEREST

Councﬂlor Collor made a VAOI on agenda item 6 as one of the planning applications is
opposite hlS home.

MINUTES -

The Committee considered the minutes of the meeting of the Planning Committee held on 26th
February 2024.

RESOLVED: That the minutes of the meeting of the Planning Committee held on
26th February 2024 be signed by the Chair.

COMMITTEE BUDGET

The Committee noted the final out-turn against the Committee’s 2023 /24 budget.

Chair




229.

230.
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DETERMINED PLANNING CONSENTS

The Committee noted the decisions of Dover District Council on the following planning

applications:
Application Address Decision Town
No: Coungil
Decision

23/01270 130 Markland, Road, Dover, CT17 9NJ Granted Support

23/01005 50 Elms Vale, Road, Dover, CT17 9NY Granted Support

24/00001 21 Castle Street, Dover, CT16 1PT | Granted Support

23/01174 The 4 Acres, Elms Vale Road, Hougham, CT15 Refused Object
7AW :

24/00033 31 Biggin Street, Dover, CT16 1BU - Granted Support

23/00995 Land To The Rear, Of 439 Folkestone, Road Granted Support
Dover, CT17 9JX '

APPLICATIONS FOR PLANNING.CONSENT

The Committee considered applications for planning consent passed to the Town Council
for consultation purposes.

RESOLVED:

Application No:

Proposal:

Comment:

Application No:

That the followmg observa’nons be passed to the Dover D15tr1ct Council in
relation to the apphca‘aons now considered:

22701380
Variation of Condition 2 (approved plans) of Listed Building Consent
DOV/19/01365 (Internal & external alterations to facilitate the change
of use to 18 residential units (6 maisonettes, 7 flats, 3 townhouses and 2
cottages (conversion of existing outbuildings), including removal of
external fire escape stair, balconies & canopy. Internal demolition of
modern partitions, erection of new internal partitions to facilitate
subdivision, vertical sub-division to facilitate 3 townhouse and 6

‘maisonettes, insertion of new staircases, 2no. entrance doors, dropping

of 1no. window cil to create door to provide access to roof terrace.
Replace 3no door openings with windows to South West elevation.
Replace window with door & door with window on South East
elevation) (S73) to allow internal alterations, including alterations to the
layout and configuration of proposed maisonettes and flats to facilitate
change of use to 17 residential units (5 maisonettes, 7 flats, 3 town
houses, 2 cottages) and 1 building management unit (conversion of
existing buildings), retention of external fire escape and relocation of
refuse and cycle store (amended details)

7-8 Eastbrook Place St Marys Residential Home Maison Dieu Road
Dover CT16 1RP

Support

22/01381

Chair




Proposal:

Comment:

Application No:

Proposal:

Comment:

Application No:

Proposal:

Comment:

Application No:

Propors,,’gl:k

Application No:

Proposal:

Comment:

Application No:

Proposal:

Comment:
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Variation of Condition 2 (approved plans) of planning permission
DOV/19/01364 (Change of use of St Marys Residential home from care
home (C2) to residential (C3) to create 18 residential units, (6
maisonettes, 7 flats, 3 town houses, and 2 cottages (conversion of
existing buildings) and for the erection of 2 cottages at rear (total 20
units), landscaping, re-provision of parking and turning area, external
alterations and other associated works) (573) to allow reduction in
number of residential units, alterations to internal layout and
configuration of flats and maisonettes to create 17 residential units (5
maisonettes, 7 flats, 3 town houses, 2 cottages) and 1 building
management unit (conversion of existing buildings), retention of
external fire escape, omission of erection of 2 cottages at rear, relocation
of refuse and cycle storage and discharge of condition 19 (sound

insultation) (amended details)
7-8 Eastbrook Place St Marys Re31dent1a1 Home Maison Dieu Road

‘Dover CT16 1RP

Support
24/00098
Installation of shop front alterations to rear elevation roof and

fenestration
9 Sheridan Road Dover CT16 2BZ

Support

24/00100
Installation of shop front, alterahons to rear elevation roof and

fenestration

-13 Sheridan Road Dover Kent CT16 2BZ
‘Support =

24/00113 -

Replacement timber entrance door with composite door
Lower Maisonette 315 London Road Dover CT17 0SY

- Object. The property is Grade II listed building. Historie England’s

guidance states that doors should be kept wherever possible. The front
door was purpose-made for the front of the home and is usually the
most important feature on the most visible side of the house. Otherwise
like for like replacement is preferred to composite as a material

. 24/00114
Replacement timber entrance door with composite door

Lower Maisonette 315 London Road Dover CT17 0SY

Object. The property is Grade Il listed building. Historic England’s
guidance states that doors should be kept wherever possible. The front
door was purpose-made for the front of the home-and is usually the
most important feature on the most visible side of the house. Otherwise
like for Iike replacement is preferred to composite as a material

24/00147
Erection of a building to incorporate 2 x 1bed flats with off-street

parking
Maritime House, Car Park Hertz Uk Ltd Snargate S’rreet Dover CT17

9BZ

Support
’ Chair




231.

232,

233.

Application No:

Proposal:

Comment:

Application No:

Proposal:

Comment:

Application No:

Proposal:

Comment:

-12-
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24 /00205

Change of use to bar and music venue

143 Snargate Street Dover CT17 9BZ '

Object- Insufficient information to judge the impact of such a change of
use to the upstairs & surrounding residential properties.

24/00261
Erection of a single-storey rear extension
1 Westbury House, Flat 7 Westbury Road Dover CT17 9QH

Support

24/00287
Install 5no gas pipes & meter boxes to external front elevation and side

basement courtyard
13 Victoria Park Dover CT16 1QS

Support

LATE PLANNING APPLICATIONS

Application No:

Proposal: -

Comment

Application No:

Proposal:

Comment ‘

LICENSING

24/00181
Full application for the erection of an up to four storeys in height

building for uses including education, offices, studio, gallery and cafe
(Use Classes E(g)(i), E(b) and F1) ‘

The Beacon Project Bench Street Dover Kent

The Clerk write to the planning authority and ask for an extension until

" after the next meeting of 2204 April as not enough time to consider 55

documents in the important application

KCC/DO/0025/2024
Installation of electric bus charging mfrastrucmre including a new sub-

station, LV feeder pillat, 2m high timber fence and the ECO Link 500W
“EV pantograph charger at Dover Priory Railway Station, Station

Approach Road Dover, Kent CT17 9SB
Support

The Committee noted &1§t'ﬂ1ere were Licencing applications

DATE OF NEXT MEETING

The next meeting will be held on 22nd April 2024 at 6 p.m.

The meeting closed at 6.48 p.m.

Councillor A Calder
CHAIR

Chair
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Agenda item 5)

DOVER TOWN COUNCIIL,

Minutes of the ﬁleeﬁng of the CIVIC & SPECIAL PROJECTS COMMITTEE held on MONDAY 8t APRIL 2024
at 6.00pm in the Town Council Offices, Maison Dieu House, Biggin Street, Dover.

234.

235,

236.

237.

238.

239.

PRESENT

Councillor Bradley Councillor Laﬁdon o
Councillor Calder Couuicillor Sawbridge ~ Chair
Councillor Collor Councillor Shread
Councillor Defriend Councillor Verrill
Councillor Jones (Town Mayor) ~ Councillor Wanstall
Councillor Kember -

APOLOGIES FOR ABSENCE

Apologies for absence received from Cllrs Bedl, Blggs, Bird, Br1v1o, Colhns & Mrs Wanstall (Personal
Commitments).

DECLARATION’é OF INTEREST

Councillor Collor made a VAOI declarahons of interest in Agenda item 6 as required by law.
Councﬂlor Coﬂor stayed m the meetmg for ﬂ’l]S item.

MINUTES
Councﬂlors noted the approved Minutes of the joint meeting of the Community & Services and Civic &
Special Pro]ects Committee held on the 24™ January 2024 as resolved at the Full Town Council Meeting,

20t March 2024, Mmute N o: 213

BUDGET

The Committee noted the final out-turn of the Comumittee’s 2023/24 budget.

80TH ANNIVERSARY OF D—DAY

The Committee noted the Chaurperson’s reporr of the 14% March 2024 concerning the 80t anniversary
of D-Day.

WESTERN HEIGHTS

The Committee considered the Chairperson’s report of 27t March 2024 concerning Women's Football

in Dover.

Chairperson
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RESOLVED: That a 12-month licence be agreed for Dover Athletic Community Foundation to use
the Dover Town land at Citadel Road, Dover for use for women’s football training
and competition. All negotiations, agreements and the licence to be delegated to the -
Proper Officer in consultation with the Chairperson of the Committee.

240. INFORMATION ITEMS

The Committee noted Urgent Decision UD23/ 24 - 006 concerning the change of date for Civic &
Special Projects Committee meeting.

241. DATE OF NEXT MEETING

The Committee noted that the next meeting of the Civic & Special Projects Committee will be held on
Monday 3% June 2024 @ 6pm. : :

Meeting Closed @ 6.29pm

CHAIRPERSON
Councillor R Sawbridge

Chairperson




Agenda item 7a)

DOVER TOWN COUNCIL

Report to: Dover Town Council

From: Councillors Susan Jones and John Lamoon- Town Majror and
Chairperson of the Finance and General Purposes Committee

Date written: 5.4.24
Subject: Review of internal audit: 2023-4 and Current Year (2024-5)
Strategy

1. INTRODUCTION

Internal Auditing is an independent, objective assurance activity designed to
improve an organisation’s operations. It helps an organisation accomplish its
objectives by bringing a systematic, disciplined approach to evaluate and improve
the effectiveness of risk management, control and governance processes.

The purpose of internal audit is to review and report to the Council on whether its
systems of financial and other internal controls over its activities and operating

procedures are effective.

It is best practice that the Town Council review the effectiveness of the system of
internal audit at least once a year and consider the findings of the review. The
review is designed to provide sufficient assurance for the council that standards are
being met and that the work of internal audit is effective. Councils judge the extent
and scope of the review by reference to their own business needs and circumstances.
The two key principles that must be followed are that the internal audit function is

independent and competent.

This report considers the effectiveness of the Town Council’s Internal Audit function
during 2023-24 and strategy for the current year 2024-5.

2. INFORMATION

2.1  Regulation 5 of the Accounts and Audit (England) Regulations 2015 imposes a
duty on Local Councils “to undertake an effective internal audit to evaluate
the effectiveness of its risk management, control and governance processes
taking into account internal auditing guidance for smaller authorities”. The




2.2

2.2

2.3

internal auditor makes a formal annual réport to the Town Council as part of
the Annual Return.

Internal audit is a key component of the system of internal control. It is an on-
going function, undertaken regularly throughout the financial year to test the
continuing existence and adequacy of the Council’s internal controls (for
example the accurate undertaking of regular bank reconciliations). It results in
an annual assurance report to members designed to improve effectiveness end
efficiency of the activities and operating procedures under the Council’s
control. Managing the Council’s internal controls is a day-to-day function of
the Council’s staff and management and not the responsibility of internal
audit. The purpose of internal audit is to evaluate the effectiveness of the
Council’s risk management, control and governance processes. Independence
is the absence of any actual or perceived conflict of interest. The internal audit
function must be sufficiently independent of and have no involvement in or
responsibility for the financial decision making, the management or control of
the Council or for the Council’s financial controls and procedures. The person
or persons carrying out the internal audit must be competent to carry out the
role in a way that meets the business needs of the council. It is for each
authority to decide, given its circumstances, what level of competency is
appropriate and to keep this issue under review.

When securing an internal audit service, the council must make sure that it is
fit for the purpose for which it is required at that particular council. To
discharge its duties in relation to internal audit the Town Council has
appointed McCabe Ford Williams Chartered Accountants and Registered
Auditors to report to them on the matters specified in the return. The
appointment of a firm of Chartered Accountants together with a review of
work done provides assurance that the two key principles of independence
and competence that Councils are required to follow in procuring the internal
audit service have been met. The Council has ensured it has taken all
necessary steps to facilitate the work of those conducting the internal audit,
including making available all relevant documents and records and supplying
any information or explanations required to enable them to form their opinion
in accordance with applicable professional standards. The audit strategy
adopted by the Town Council at their meeting on 10 October 2007 (Min.336)
and reviewed every year is for two visits per annum (at the half year and at

the year end)

In considering the impact of the regulations the Town Council should be
aware that many Local Councils especially smaller Parish Councils do not
have a professional internal auditor and rely instead on the voluntary work of
a local person whom they consider to be appropriate (for example a retired
finance professional). In contracting with a professional firm, the Town
Council is entitled to rely on their professional judgement and competence in

reporting,.

The review of internal audit is designed to assure the council that it has
maintained in accordance with proper practices an adequate and effective
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3.

system of internal audit of its aczggr-l—ting records and of internal control and
those controls for the preventions and detection of fraud, error or mistakes.

The effectiveness of internal audit should not, however, solely be judged by
the extent of compliance with proper practice. The review is primarily about
effectiveness, not process. In essence, the focus of this review should be on the

~delivery of the internal audit service to the required standard in order to

produce the required outcome i.e. assurance on_ internal control and the
management of risks, controls and governance procedures in the body that

can be relied on

Guidance issued to Local Council includes standards for internal audit, and
detailed issues to be considered in undertaking the review. These have been
attached (appendix A) including the Town Council’s evidence of achievement
with changes in the current year noted in red.

The Practitioners Guide issued by the Joint Panel and Accountability and
Governance dated March 2023 and mandatory for periods beginning on 1
April 2023 includes a comprehensively rewritten Section 4-Best Practice for
Internal Audit. McCabe Ford Williams considered the scope of their new
responsibilities and incorporated the necessary additional work in the audit
strategy for 2023/24. This additional work was undertaken successfully and
will continue in 2024 /25 together with any other work which they consider to
be required in order for form their opinion.

DECISION

That the Town Council approve the Rev1ew of Internal Audit 2023-24 and
arrangements for 2024-5.

. Statutory Power:

Accounts and Audit (England) Regulations 2015.

Governance and Accountability for Smaller Authorities in England. A Practitioners
Guide to Proper Practices to be applied in the ‘preparation of statutory annual
accounts and governance statements - March 2023 and 2024
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Agenda item 7aii)

DOVER TOWN COUNCIL

Report to: Dover Town Council

From: Cllr Susan Jones, Chairperson of the Council

Date written: 4.4.24

Subject: Review of Risk Register and System of Internal Control
1. INTRODUCTION

The Accounts-and Audit Regulations 2015 (Regulation 6) requires the Council to conduct a review at least
once a year of the effectiveness of its system of financial controls to ensure it is adequate and effective.
Members are also required under the standards set out in “Governance and Accountability for Smaller
Authorities in England” to review the Risk Register annually. These reviews form the basis of the

Governance Statement in the Annual Report.

2.

21

INFORMATION

Internal control is defined as an activity, process, system or measure to ensure that a local council’s
activities are carried out properly and as intended including such measures as are necessary to detect

fraud and corruption.

Accounts and Audit Regulations 2015 (Regulation 3) state that the Council must ensure that it has a
sound system of internal control which:

Facilitates the effective exercise of its functions and the achievement of its aims and objéctives

Ensures that the financial and operational management of the authority is effective

Includes effective arrangements for the management of risk. Risk is an uncertain event or condition
that if it occurs will have an effect on the achievement of an authority’s objectives. Risk management
is the process whereby authorities methodically address the risks associated with what they do and
the services which they provide. The focus of risk management is to identify what can gowrong and
take proportionate steps to avoid this or successfully manage the consequences. Good risk
management allows stakeholders to have increased confidence in the authority’s corporate

governance arrangements and its ability to deliver its priorities.

Risk management is not just about financial management; it is about protecting the achievement of
objectives set by the authority to deliver high quality public services. The failure to manage risks
effectively can be expensive in terms of litigation and reputation, and can impact on the ability to




2.2

2.3

achieve desired outcomes. The authority generaﬁy and members individually are responsible for risk

management.
Financial Control Systems (Regulation 4) must include:

Measures to ensure that the financial transactions of the authority ‘are recorded as soon as, and as

accurately as, reasonably practicable
Measures to enable the prevention and the detection of inaccuracies and fraud, and the reconstitution

of lost records
Measure to ensure that risk is appropriately managed
Identification of the duties of officers dealing with financial transactions and division of

responsibilities amongst those officers
The accounting records in particular must contain

Entries from day to day of all sums of money received and expended by the Council and the matters
to which its income and expenditure relate

A record of the assets and liabilities of the Council.

An effective internal audit is required (Regulation 5) to evaluate the effectiveness of the Council’s risk
management, control and governance processes taking into account public sector internal auditing
standards or guidance. The Council has conducted a review of internal audit arrangements.

The Council is required (Regulation 6) to review the effectiveness of the system of internal control.
The Risk Register and Review of Internal Controls (attached- Appendix A))

e Identifies the key risks to the council, »

e FEvaluates and assesses the possible consequences to the Council if an event identified as a
risk takes place, '

e Sets out the appropriate measures and internal controls taken by the Council to avoid,
reduce, or control the risk or its consequences.

e Assesses the risk remaining after appropriate controls and measures have been put in

place

This was reviewed and changes (identified in red) made to reflect current circumstances and the latest
regulatory requirements including those set out in the Practitioners Guide. It is considered that the

requirements of the appropriate regulations are fully met.

The register had already been updated to include in more detail the measures to be taken in respect
of Government restrictions during a national emergency; the Council’s commitment and procedures
to ensure the safety of children and vulnerable adults, public consultation and transparency in
decision making especially changes making more explicit that the Council takes account of the wider '
social benefit of procurement decisions and actions as required by Social Value legislation.

2.3 No unacceptable residual risk (i.e. risk after measures have been taken to reduce risk) has been

identified.




3. DECISION —25-

That the system of internal controls is approved as being fully in accordance with the requirements
of the Accounts and Audit Regulations 2015 and the Practitioners Guide: Governance and
Accountability for Smaller Authorities in England and Wales issued March 2024.

Statutory Regulations

Accounts and Audit Regulations 2015

A Practitioner’s Guide issued by the Joint Panel on Accountability and Governance - March 2024




-26—




0€ Jo T 98eg

}$3q pue

19030 Surrouop uoneindar 100g uoTe[sISay

U3 pue systreroads [eS9] ‘O /SI8[D UMO], oy w01y sduepmy ) S.ﬁ M

Aressooau arym Surpnpur sorape pue syrodar USTHLIM JoiJe uoe; $}500 Teunqriy, / : :
. , aouerpduroo
SUOISIOP [PUNOT TIUNOD 0} §310d1 PUe S33NUT “IopIo U0 Pasuspraa UOTINI3S0IJ

pue s1amod unpm emsus 03 pastunnios Ajredoxd sspranoe v /s1Mmod

| o _ soureurs408 100d / [e33] uryIMm

Il 1|1 2ouR3Rdwod Tersusd jo 1amod paurrep sey muno) | zr| ¢| % | semaenn Sumoy SONIAIDY
AAd | S | 1 v dd | S| 1
DNILVY ONILLVY

ST MSIY A | MSIM A0

TVAAISHYT SHINSVHN NOLLVOLLIA TVILINI SIS DIAIDAJS AJODHILVD

I
™~
o~
|

'POOTNIPORUL 1€ $3.MSe3Ut [0U0D JUSDGFNS PUR S[GRINS I91Je SUTewDT FeU3 YSLI JO [oAD] O3 ST NSII [eNpPISaY] .,

HI4VIJIODVNN SI 0T YAAO 40 ONLLVY MST TVAAIsay

(I) 20U1Al - () snotag - (g) srqeyroday - () 2ole - (¢) orydomserer = (g)

"ATuo sesodind sagensnyyr 105 axe pesn sIaquInp] ,

ALTIHAAS X QOOHITAMIT = (M) sty 3o 991831

(1) s30uY - (7) 31qrqoiduny - (g) Teuorsess( - (5) spqeqoig - (g) yuanbazg = (1)

ALTIHAHAS

JOOHITIMI'T

(rey, war epusfy

¥'G°81 [[ouno) Aq papusuwre pue @m?w?g 3se7

STOYLNOD TVNIALNI 40 MEIATY ANV YALSIDTA MSTY “TIDNNOD NMOL ¥IA0a

V XIONHJIV




0€ J0 7 98eg

-28-

. arqissod
pue syerrdordde se s1901330 pue sIo[IOUNOY) 03 papraold Jururer],

‘syuawrdo[aAdp I9UI0 pUe SATIR[SISI] U0 sejepdn
- pue a01ApE 001 Pe saprAoId Yomm STIUNOD) Ted0] JO UOIFRIDOSSY
JUSY] pUe S[IUNOD) [e07] JO UOHRIN0SSY TeuoneN jo dIysIaquiai]

‘f310doid Jo A3tmoas 190 Krrorrd usad aq 03 suosiad jo Ljayes

pUe YiTesy aU3 3Im S31S00 Teroueury SULLmour Surpnour ssut oyednrur
03 UOT30®R 3[qBUOSESI PUE ATessadau [[e axe) 0} s1omod payedarsp

sey 1901330 1odoIJ "pamol[o] oq o3 aonoeid 3s9q pue sdueping
TIDIIJO “UOTe[SI39] JurAS[aI [[e AoUs3Iow] [eUo RN JO 958D U]

worersiSay
juawAorduryg

PV sapienby
uone[sISa]
A3a3e8 |

pue yjesy

UOTeuLIoJuy
30O wopaarg

[ounoD suonen3ay
umo], Aq A[TeurIo] pue AJre[n3al pamaraal suone[nday [eoueur] U01D9101J
/SIBPIQO BUIpuelS "SI0 [IDUNOD) UMO], PUE SUone[n3ay [eoueur] ejR(] [RI1D
pue SIOpIQ SUTpueig YIrm a0uerdurod Ul pajdnpuod sssusnd 11y uan) fuonyesi3a
_ uorPal0I] ele(
“JUSUIUIOAOS | Aoua3ioure
[220] SUIDTAISS 33IS(aM JUSUILLISAOS [eIJUaD BIA UOTFRULIOFUT JO 3d1009y] [eUOTEU 3m uorye[sI3a]
_ : , paIeIo0Sse SSTY [IDUnoy) [ed0]
‘suopedtiqnd souepmy ayep o3 dn jo sseyoin , | _
: SSOJ TeIoURULY :sepnpouj
‘pagITenb v Yroq L4ndsq pue sre1D) umoy “uonersi3ar,
ur sa8uelp jo seyepdn remn3ai yno Burpuss Apoq Teuorssejord orqnd / sxofounos 2duepm3
. JO srIaquuaW a1 Ia[D) umo], Aindeq pue Oy /SIS UmOo], . /3e1s 0y Aanfuy aonpoexd
ONLLVY . DNILVI
JISTI ST ASTI 40
TVAAISHY SHANSVHAIN NOLLVOILLIA TVILINI SYISTY DIAIDAdS AdODHLVD

V XIONHddV




0€ Jo ¢ 98eg

SUOLRINS9Y [eIdUeUl] pUe SISPIO ‘9ATIORFO JOU -
BUIPUE}S Y3IM 80UBPIODIR UL 10 POINUTW 190130 1odoig 03 suone3ere( §30IN0S31 [IOUNOD) Supyew
| 2l 7z 'sdnoxn Supfiop) pue ‘[ounoy umoy. ‘eoprurmo) Aq Aupnadg | zr| ¢l | umoljoesnioog e UoISIDI(]
TUNOD AJITeny) e se pajel [IoUnoo)
190130 12do1 Aq payerdwon Sururen reuonoerd SMJEA TEI00G
"MOI & ur sTeaf Imoj
0192 U0qTed pajel ~ UsyeIapun Juswssssse Juridjooy Uoqred enuuy
FusweBeuew purel pue s3urprmg jo yoadser ur 90IApE
& pue uonoadsur ren3ai apraod 03 paureiar SIOSIAPE JeUOISS3jOI]
o
!
SUONE[NEY UOHI9}0I ] BIe(] [eIoUss) Yiim souerduos sinsus o3
A9OLFO Uon9301d Bre(] se pajutodde systerads juspusdepur rewreixy aouepms
v pue uonjersi8a
JH pue £387eg pue yiresL] jo 30adsar ur pamaraar A[rem3azx [eIUBUIIOIIAUY
pure aoerd ur saopoed pue ssprod pue saxmpadoid radoig Tounon ,
93 0} SIOSIAP® YH pUe £19Feg pue UI[esL] st paurelas sysireradg uonersiSa
, aNJeA [PIDOG
'SORLARDE [DUNOT UMO], [[e I9A0D 0} PAUTRIUTEUT SJUSUISSISSY STy :
, uone[sI3a]
[IDUNOD) 03 9dIApE puey
[eoueury /1e3s] 3senads opraoid o3 paurejs: SIURIUNOIDY /SI0}IDI[0G pue s3urpiig
DNILLVY ONLLVY
S ST ASTI 40
1VAaIsTAa SHINSVAN NOLLVOILIN TVLLINI SASII DIAIDAIS AJODHLVD

V XIANAdIV




0€ JO ¢ 98eg

'SOMNSST JURASTSI B U0 JUSUIUIOD

03 o1iqnd 103 A3runyzoddo pue UNOY) 1073 STrejep 30EJUOD sapndUL |

911sqa M 2mmpadoid sjure]diio)) "UISOUOD JO SISHEUT UO [IDUNOD)
a3 ssaxppe 03 orjqnd 103 sapruniroddo pue uoneIMSUOd JIgn

SIOJ[IOUNOD O} 9[qe[IeAR PUE Jje3s 03 UaAId Jururerj syerrdorddy
‘ayerrdoxdde axeym paureiqo sorape Teuorssayoid yradxg
"SUIN3-INO0 198pNg MIIASI PUE SISeq [eULIOUI

U0 UOHBUWLIOFUI 81eYs s3uneaw dnoio) justeSeuey IoquIajA]

pue s3UnesW Wres , JUaUIaSeurA] IOIUSG ‘S3ULJoLIq UTes) Tenday

S3INUTW pUe [IDUNOo)) 03 s330day] uo

swnrurexd
SouRINSUL
paseadur pue
W Jels ‘seury

S PpoduURIeyel $aRLIOLId [IOUTO)) Pue Ue[J UORIqUIY ‘AJLIoyiny A103njeis Burpniour 3500
? ;Touno)) 3surede
suonen3ay uonoe Tede]
[eIURUL] PUe SISPIO) SUTPULIS YILm 90URPIODOR Ul SPBUI SUOISIA(]
uoryeindai
Bupews UoIsap 03 98eure(y
03 1011d 19013 SULIOITUOIA] PUE SIOSIAPE [RUOISsajoid ‘SI90F0 IOTUSS
SIS[D UMOJ, WIOIJ POATSdRI adIApe pue sprodar uapnim syerrdorddyy senpred 1oy30
: uo joedurr sanedsu
. ‘sanssI Jua1Ind uo ajerrdordde pamsapun
se papraoid Sururel], "90URUIS A0S UL pauTel] SISOJO PUe SIOTIOUNo))
DTUIOU0DD
- [puno) Aq pajenress pue pasrerdde £psnqos sswoosino syoslorg PpUe JUSIOLID
DONILLVY ONILVYI
ST - ST . IS A0
TVAJISHA SHINSVHN NOLLVOILLIN TVILINI SYSTY DIAIDHAS AYODHLVD

Y XIANHddV




0€ JO § a8eg

'SISeq Te[N3a1 B UO PIMBIADI PUR PIUTEIUTRUT Joogpuer] jyeig

19praoid me] yusworduyg ,.

U310} UOHEdIUMSpUL pue sduepmns ‘90IADE UIIM JFBIS JO [eAOUIDT
PUE UORUSISI JUSURIMISI UT PIMOT]OF UOnR[SISs] pue aoroerd poon)

Ui parpduron
UOTE[SI83] U0 BUTUILIDSTD 9INSUD 0} suoneordde JTe yo Suriojruoy

: Juswfordurs 10§ PaIapISUOD
syuesrdde sjqeyms AJuo amsus o3 ssanoxd uonesridde aarsusyarduwon)

TIUNOD uMmo], £q paajosax s3sod >\.wms v

_
i
TIOUNOD) UMO],
4q paajosa1 yuswforduws Jo suonrpuod pue suris) o3 sadueyd Iy -
§SOT [eDURUL]
'sIseq 3u103-U0 U0 pamarasi uonesi3a] juswdordiug
- 37e3s [Te uo dn uee) seousIayey [PUnoD) jsureSe T
‘ . uae] uonoe
€| €| 1| -eyerrdoxdde se pamorsar seafordwe Ire 103 uswfordws jo sppequoy | 7 ¢l ¥| /AredomrSunoy e I%OTWHEW
eoerd ur eouemsur Lypiqery onqng
DONILVY ONILLVY
ST ST ASTI 40
1VAJISEY SHINSVHN NOLLVOLLIA TVLLINI SIS DIAIDHAS AdODILVD

V XIANTdIV




0€Jo 9 o8k -

. *ADeINDddE JO MIIADI IOF
SI9DIJFO IOTUSS pue SURSSUI JO USULITEY ) 0 POR[NOILD SOINUTL JJei(]

"SISBq AJOUWIT} UO USIILIM SSJNUIA]

.muQSQU JO 1901330 AQ Uade} SAINUIIA]

Ll e ¥

SI9PRUT IS0

pUe SUoISIap

j0 3urpIooax
91eINDDEU] e

S9)NuTUI
[PUnoD
umof,

—392-

aanpadoi1d soueasstid pue Areur[dostp [ewio

"STOAS] [TE J® JFeIs Usam19q SUOTFedTUNUIWIOD
[EULIOFUL POOL) "UIIDUOD JO SaNsST aster 03 sanrunizoddo rem3ay

SIO[[IDUNOD) 03 S[qe[reat pue jye3s o3 papraoxd Surures]
pardope Lorrod Burmorq apstym

aoerd _5 sarorod J7e18 9terrdorddy

‘uonerado ur wsysAs Tesrerdde pue juswudorpasp JFeig
paurejai.sIostape Wi 3sienadg

"suononpap pue syuswided Tjorded [Te Jo ma1aa1 ATYIUOIN

-douerdwod FXV J /DINH pue soussqe £nds /D], 3o ased ur
Aymunuod amsus 03 1epraoid 3sieads eurexe Aq peSeuew [joide]

DNILVY
- IST™
TvVAdIsad

SHINSVHAN NOLLVOLLIA

DONILVYI
ST
TVILINI

SISV DIAIDAdS

ST HO
AdODHLVD

V XIANHdIdV




0€ Jo L 98eg

104/5119n
: 33} wroxy sa
v U013} Uonoe pue sysenbai [re Jo b o
3dex] p1031 Pue 191D UMOT 03 SunTIm U opew sarmbus /sysenbay Tmbug/spysix
| , uorpadsur |
¢l 1] ¢ "aampadoxd wonadsur pne ym souerduion) 61 ¢| ¢ Areda Sunoy e IIqnJ
*Adod prey ur pue aj1sqem uo ajqerreae Aprignd seynumy
‘ mﬁOﬂmHUQﬁ
[IPUROD UMO], pue seairuiio)) a[qrsuodsar Aq pamaraar AT091100 S
Aqren3ar pue e[ umoy Aq paureyurews 3ST] suonoe 3urpuessing paruswsrduur [PPunos
}J0U SUOISIOBP uUmof jo uo
11111 "uoneuswR[dwl 103 JIS[D UMOT, G pomarast SINUIIA] 9| z| ¢ [IOUNOD UMOT, e nyeyuswrayduuy
- 9}I8-3J0 Pa103s dn Noeq sanuIy
™
I
: "SUOLJRIN Sy [eruRUL]
pUue $19pI0 Sulpuelg yym aouerduwod ur P331oNpuod ssaursnq 1y
pus
-1ea4 1e33e pumnoq serdod reurlricy "pareurSed pue parsqumu senu
‘uondope 1oy
[IPUROD UMO, [N J0 Suneswr 3xsu 03 payussard ssynuru PTIIUIOND
PP |
10 [IPUNOD JO SunesW 1xaU Je pasLIoyne PUE PIISPISU0D SapnurjA]
ONLLVY ONILVY
ST ASTA ASIA 40
TVAdIsay SHINSVAN NOLLVOLLIN TVLLINI SASTI DIJIOHAAS AHdODILVD

V XIONHJdV




0€ Jo 8 93eg

"91N3eIS PIM _ Aqredarn $3318 /s359191U1
I1 11 sa17duIod Yorym pazdope s3$9I193UT JO SINSOISIP UO IoNpuo) jJoapod| 7L | ¢| % | Supoesiofounoy e SI9qUIDIA
(sPpTUIIIOD
33 JO I_qUISWI B 30U JT uosiadireyD) a3 Jo uorsstuiad Yirm)
s3uneaw sapTIIUIOD) JTe Je eads 01 9[qe SIO[ISUNOD) [[Y 'SIOIOUnoD)
[ 03 JUSS S39PIWIWO,) PUR [IDUNOD) JO SSUTIS9W e 10J Sepualy
UOT}edIUNUILIOD ASEs 91ejI[Ior] 0} S[Ie}ap J0eIU0d
[rew-2 Yim payepdn ArremB3ar uonewroqur orjqnd SSPnOUL 331SqaM
- SpIe0qado[oN [IOUNOD) UMOT, IO /PUE 9}1Sqom
T U0 a[qefreAt (207 OV J[) UOne[SI3a] Y3Im 9DUepIOode Ul UOTEULION]
(uoryersIda] YItm a0uepIOddE
UI) SO8PIUILIOD) PUR [IOUNOD) UMOT 93 JO SULSaW PIOISI PUe
s3uneaw TounoD) umo], 1e suonsanb ind o3 origqnd 103 Lyrunizoddo
paydope £o110g myEmHQEO,U, su oﬁ.ﬂﬁwmm _
, UO011D9301J
I2DIIO UOTI09101] BYe(] :
1s1Teoads Juspuadspur Teursxe jo jusunurodde Surpnppur suonemn3ey e [BRU2H
U0rd3301] e [eISUSD) PUE J0Y UORD330I] BIe(] PUe 10y UOHEWLIOU] Ispun sjson
JO WOPdd1L] Y3im aouer]durod aImsus o3 aoefd ur saInpasor] bay/s3senbax
ONILVYI DNILLVY
MSTY | ST ST 40
TVAJISHY SHANSVHN NOLLVOLLIN TVILINI SYSTA DIJIDHIS AYODALVD

V XIANHddLY




0€ JO ¢ 93eg

_35_

“ATrenuure paystgnd SIDUBMOI[Y 90U3sISqng pue
[OABLL YSLTeJ pue 90UeMO[[y dIseq YSLIE] JO SISqUISW 03 sjuswAe

[PUE] UOReIsUNSy Juspuadepu] Ysired jutof yusy] 1seg ays Jo
SUOHEPUSUILIO31 Y3LM 90URPIOdIE UT safnp pasoidde 107 syuowrded
SOURISISANG PUR [9ARL], PUB SSOUBMO[Y SIOqUISIA pastIoyne [punoy

~Aressadou areym
SIqB[IEAR TV N PUe 190550 SULIOHUOIA] SI8]D) UMO, JO IAPY

SIO[[IUMOD) 03 3[qe[reae Surures]

90130 a3 Ut 31s0dap 03 s3318 014D Surejex Afrensn jues8iag umoy,
pue sjuswadesus oA Sunyeirspun SISUISUI [Te JO Jojuod Arery

"Ayureyreoun jo sases ur IAPE DAIS 03 S[qe[reAt
ST OYMm IS0TFF(O) SULIOIUOIA] [IDUNOD) PLOSIJ 9y} £4q parojruows sre pue
SOA[SSWIRY} SIOTUNOD Jo Lfiqisuodsar sy axe S}S2IDJUL SISQUISIA]

TPUNOD umoT, a3 yiim 53318 oram ysodsp oy
paxmbai srequisiAl Jonpuos jo §9P0d pue (paaredar Ayeydsoy /synd
Jo 19381801 Burpniour) s1e3s1801 A103MiEsS qim sduerjduwon

4 1918189 SIPID) TIoUno-)
UMOT, 943 UL “TIOUNOD) 03 PaIspusLms 10 A[reuosiod paureIa eyjeym
"P2AIRORI SI8 O1AD [[e p10daz 03 permbai JFe3s pur sIo[OUNO

Ayrendsoy
pue

ONILVY
JISTT
IVAdISHI

SHINSVAN NOLLVOLLIA

ONILVY
ST
TVILINI

ASTI A0
AJODILYD

V XIONHd IV

SASTA DIAIDAJS




0€ JO 01 98eg

pUe SIOLID 0}
Burpes] suuossad [Puuosiad
¢l 1l ¢ (@a0qe 99s) arerrdoxdde sreomyo Jo Ay1qoxd sumsus o3 saansesINl | 2L €| ¥ Koy 30 S50 A
Aranonpoad
poonpay
83800 Te8a]
swnrwaxd
ooUeINSUL
UT 9SBaI0U] poriad
PapURIXa 103
Soose OL sy JO 5507
jO sso] /a8eure(y
o s[qesnun |
T uonendaz SOSTUIOL]
03 a8eure(y [pUnod
WIOOJ SS900E :sapnpul
01 9[qeun JUeus],
‘KouaBrauuryg
[eUOLIEN /UMOPD0] Surnp SunjIom 210Wa1 10§ 30e[d Ul $2InpadoI] pa[eoued airny (fousS1aurs
; w001 J0F s3unjoog fiojsesT
uerd 1940031 SSEUISTL] Y3LM 30UBPIOIDR P
ur sestwaid 03 wInjar une}-3uol pue ued 1240991 UIIs) 3I0Ug HA ye 2oerd OSTe 395) —
_ aye} 03 9[qe J0U uonpdnirayur
¥l 2l ¢ soueInsur uondnrIejur ssauisng 8| ¥| ¢| sdupesw ounod .ssaursng
DNILVY DNILLVY
ASTI ST ST 4O
TVNAIsHI SHANSVHIN NOLLVOILIN TVILINI SYSIY DIAIDHJS AJODHLVD

YV XIAONHIdV




0€ Jo 11 a8eg

'$s0] Juaaaid 03 uonoe syerrdoidde
o3[€} pue sansst [puuosiad a]qissod Ayuapr pue seBusireyp roruow
0} S3UNSAUI JFelS IOTURS PUe Wes ] FUSWRBeURIA IDqUIDIA Te[n ey

- "9DIAPE SdURUSUTEWI
Surpring ‘aorape [e3e] ‘eo1ape yuswfordure ‘sensst gLy 103 Burpnpur
syerrdozdde axaym paureyer szostape Teuorsseyoid syerrdorddy

STerow MOJ / Jreis
Burureursas 103 NS

-~ SS9X}S PISLaIOU] e
T el
Bunstxe dofeasp 03 pue jress Arerodurs; Lordws 03 aoe]d ur seoamosay uoneindar
o3 98ewe( e
1x0ddns 107 a1qereae
storiddns aremizos 19430 pue Teroueury pUe UOnDUNS JIpNe [euIspu] 90IAIDS
: JO [2Ad] paonpar
SI9DIJJO / &31anonpoxd
pauren Ajarerrdordde usamiaq pareys a8pa[mowy pue Aynqrsuodsar IDMOT e
pue sarnpacoxd rem3aa I jo PSUTRIUTEW SPI0OaY Pareys
JIOXI JO
: "SIOPIO ST / UOTyedIyISTey
Surpuelg pue suonemSey [EIOUBUL] UI 310 398 saampaoord radoig 103 Ayrunyroddo
ONLLVY ONILVY
JASTI : , . ASTA _ ASTI A0
IVAAISTA SHANSVAN NOLLVOLLIA TVILINI SASTI DIAIDAJS AJODALVD

V XIANHIAV -




0€ 3O 7T 98eg

‘a0e1d ur sampanoid £jereg pue yirest 1edoig

9o1AIas orpqnd
"s}as5€ ﬂu:sOU pren3ayes o3 pue o} uondnirejuy e
uoIs1A0Id 901ATSS SNUGUOD 03 PIau a3 Drjqnd oy} pue jye3s JIOUN0d _
’SIOT[IOUNOY) JO Spadu AjoFes pue Y3Tesy ay3 ‘Jrounoy) a3 jo sewiod a 191SesIp
JO Junodoe 9ye) pue uoyemn3oy FUSUWILIOAOD) ADUa3IouWe pue JUSLIND Ym 3urresp
y3m Juer[duiod aq [im UOnoe Yong "UonenIs ADusSIsuws qm Buresp §3S00 awin jye}s
ur uonoe sjerrdordde axes /s1s00 nour 03 £jroyine aaeY SIDDYIO) pue s3S00 [e39] e
"eyep j0 a3e103s 2318330 /sainpedord dnyypeq reynduror S[qerearun
SIDOIJJO A3 e (zogenSa:
"SS900 JAULISIUT LM SUWIOY WOIJ SIOM O} 3[qe JJe1s JO SISqUISUL SUIOG £rusSIous
. ssoejeq e
. _ , JUSWIUIDAOX)
ISA0D adueIMsu] AJINURUOD) SSaulsng .
o - | b Surpnpour)
T reaA y3nomnyy a3ueyo 105 payepdn Aoxnysep /pafeurep A>usBrows
| 2l T pue Arenuue pamarasi A1my - soefd ur uelJ AT9A0dsy sseursng 0L s| ¢ S19SSY e / Id)sesI(q
aerrdoxdde areym uexe; sorape Teuoissejoid ysmenadg |
SYSII
“TOINSUL YiLm uoster] Surpnyout syerrdordde se uae; uonoy STTIIIS DI
"STAR] MSIT PaIai[e MOU AJIIUSPT S[9AI] [Te Je SSUIeau ures} Te[n3ay POLHUSPI
! . T ; s50] 103 aanpanoxd
‘Toad] a1qeidedoe repueur] - *A3red SHUSUISSosSE
0} X[SLI 0NP3I 0} Uoe) SIINSLI]N "SISeq Ie[nSal e U0 PamaIadl PITY} IO JoquIau JsuI pue
8l zl ¥ pUE USYeIIapun s2Inpaooid JUSWSSasse Yshy pue 129s18oy SRy | 9T | ¥ ¥ Jyeis 03 Amfur e 19151331 MSTY
DNILVY ONILVY
MSTa - ST ASTI 40
TIVNAIsTyd SHINSVHA NOLLVOLLIN TVILINI SIS DIAIDHIS AMdODILVD

V XIANHAILV




0€ JO €1 a3eg

"A1eSS903U SE S}ISIA 90IAISS pue suonoadsur
reuorssajoid 1130 pue surprng 43 “e[euor3aAiareg a11 remBay
dyerzdoxdde se Sururen fayeg pue yiesry
"SIUTALIOR [IDUNOY) [[e 10F USEIOPUN JUSISSISSE
ST "SIseq Ie[ndai e U0 Pamaraal sanpanoid K3ao7eg pue Yjresy |
"pajurodde 1eomzo L1oreg pUe yiesry _
. SSO[ TeIoueury
arerrdosdde se pre 3sary ur pauren yels pue - f3red
PITY3 IO Jequuaul Kyayes
9| ¢zl ¢ “paureyurewt uswidmba 1930 pue xoq pry 1siLg a1l | ¢ Jpe3s o1 Aanfuyp e pue yifesy
& -2rmrpuadxe AousSiows sWos 1400 03 9de1d UT seAIasay
2 :
I
10 PILLIED 99 03 SORHIOINE pue sed1a1es AoUsSIaws Jo suononngsuy
3qIssanoe
"Pa1eYS Jyels [[e 103 s[rejap 0e3uoD) JOU San[Ioey
: ISYIO PUE DIFO) o
_ ‘Touuosiad Aoy
JO SOUSSAE 0} NP $SOT SSTNIIUIL SILJ LJeP Pareys pue SUDIOM Ures] paxmbai aq Aewr
_ sanyronid Trounon
a8ewrep Jo joedwIr sSTUITUIU 03 paurejurewr A11adoxd s3urpnmg 0} sa3uey) e
-ajerzdordde se seanpasozd wirere /A3a7es o1r STeNPIATPUL
01 Amfuy e
DONILLVI DNILLVY
ST ASTA JISTI 40
IVNaisay SHINSVHIA NOLLVOLLIA TVILINI SYSTA DIAIDHIS AJODHIVD

V XIANAIIV




0€ JO ¥1 98ed

ToISAs HH

0C| ¥ g

‘s1seq xadoxd
U0 pa3onpuod jou
ssaursnq [IOUN0D e

UoIjeUrIOJUI
30 Ayrmoag

_40_

juswssasse su1 ayerrdoxdde Surpnyour £orjoJ 1eo1unjop

*Aynp [epYIo uo

usym I0A-IAl 03 a]qe[reae juawurueduroooe syerrdoiddy ‘senmnp orgnd
Bupfeyrepun usym £3ayes reuosiad uo souepnd UsAL3 SISqUISA
pouTe3qo SDURINSUT AJIIqeT O[N]

uodn pajoe sajepdn aannoaxy £3oFeg pue YiesHy

systa uonoadsur rendar yimm pajurodde
@82\%@ 3sirewadg -eyerzdordde se ajqerreae adrape 3sienads Teuraixy

UI20U0D JO s1apew aster o3 Ayrunyroddo yiim sSupesw (s1e0150
IOTURG) Wrea ], juslaSeueyy JOTUSG pue S3URI9WI 1ea} JFe3s Ten3ay

-o0e[d ur seanpadoid urnyrom suo] / aousfora orqnd / joejje JSLIOLS T,

soe1d ur ampaeooxd Juriojruow
dj0uIRI pue (WiTeTe JUSTIS 3UTpniour) pauLee sastwaid adm0)

-uondadai ur soefd ur s100p PaO] pue sse[d A}mosg

ONILVYI
JISTY
TVAdISHY

SHANSVHIN NOLLVOILLIA

ONILVY
JISTH
TVILINI

SASTA DIAIDAJS

ST 4O
AHODILVD

V XIONHdIdY




0€30 ST 98eg

"9J8S Pl X0 JUBISISAI 31 UI PRI0}S SJUSWNO0p jueyroduy
"OOLFO PIYPO] pUre pauirere ul a1noss AestsAiyd uoneurioyus

yerrdordde arsym syuswmoop 3o 3day spIoday AdoD pregy

B

, "we3sAs [rewrs apesd
ssaursng padeueul A[[eusd 2Imnoes e 3M 1932303 STrews [eIoIfjo

jo pasodsip

aq 03 paxmbaz
ATe3a1 uonRWIOFUT
JO uonUR}RY

[Te pue [IDUno)) ay} 10§ sureu Urewop 3 N°AQD [epIjjo ue joesn Y Uonda301]
— | YR UHM
¥ "1 30 Burperddn pue jusunssaur SuroS-uo arerrdorddy aouer[duion -UoN
'PRIOHUOW pUe PI[[eIsul 91eMPOS SNITA- [UY paure}al aq
: 03 paxmbar A[re3sy
"PaajosaI swaqoxd SIjels pakoxsap
PU® paster sansst Jo SUIpIodsx Yim Iojenstunupe D] pPaWreu ela uoneuwIouy SUI9]1SAS 1I
arerrdoxdde se wsyss 17 93euew o3 paureIqo aotape jadxs Jeureyxyg : pue Jo1uod
. Qouspuodsariod .
S9IMUIW pUe $371 JO dn 3deq 831S JJO DUOMAYH, [rews-7 Jo Leap sumsoq
v : 0 8507 /Ajranoas
Syeridordde sxeym pauresar syuswmoop [ed1SAYJ "paurejurewu jo oe] [punoy
pue paprooar Lzadoxd (sruonosye Aredmournid) weysAs Surry . Aq p1oY
ONILVY ONILVY
STy ASTd ASTI A0
IvVAaIsaya SHINSVHA NOLLVOLLIN TVILINI SISTA DIAIDHIS AJODHLVD

V XIANAIIV




0€ JO 9T 93eg

"SI9PIQ Burpuelg pue suone[NSay [eURUL]

Y3im aduepiroodoe ur ajeridordde se [rouno)) [, I0 Sruuion)
aqisuodsaz Jo Buneawr 3xau 03 payrodal pue siofounoy) syerrdordde
U3LM UOTIRI[NSUOD MOJ[0F s1amod paje3alep Iepun uade; SUoHoy

(., A31q01J 190130, 99s) pauren; pue payirenb Leyerrdoidde s1eo1330)

[IoUNnoD)
umo], £q suonoe
pasuoyIneun

10 /pue rodoxdwy e

stomod
paje3arap
S,I9D1JJ0
IOTUDS

© JO 9SNSTIIA]

_42_

BIPAW [BI00S /3oUIajul JO asn Jodoid Surpnour suoryedtunuruiod
[Te uo eduepm3 103 20eld ur £3s1eng UOTEOIUNUIMIOY) AJI[RIUSPIFUOD
3O UOIFE3IqO JO 2TeME PUR PIUTET} JJels PUe SIO[[IOUNoD)

"paAonsep pue pa3dsod %ﬂgmﬁw%@sm pue sroded >uid,, sjqesden
pue S[qeHUSPE A[Xes]d UO [IOUTO)) O} PanssT UOLeULIOFUT [EJUSPIFU0)

-ouerduoos
3IMSUS 03 D8P [enUUe pue ub< UO[09301] Bye( IopUun UORRIISIZay

jJo pasodstp
I0 paurejal oq 0} paambai uonewLIoFur Jo SUTATYDIE PA[[OQU0D)

"pa1mbai 123U0] OU UOTEUTIOFUT JO UOHONISSP 2IN09s Tern3ay

"SI91JJ0 JOTUaS Aq
P3I03UOUI PUe PI][OIFU0D “PISIIOYINE UOTIEWLIOFI] PUE SI[If 03 SS900Y

ONILVI
JISTA
1VAdIsad

SHMNSVAN NOLLVOILIA

ONILLVY
ST
TVILINI

SASTY DIAIDHAdS

JASTY 4O
AYODHLVD

V XIAONHddV




0€J0 L] 93eg

._.43._

"STFe3SP 30BIUOD SSPNIOUT 931SGRM [IDUNOD)

: '$1500 UOT}RI[NSUOD
memtm@meomuﬁ@ﬁﬁﬁ@ﬁHotmmﬁsgmﬁoﬂwuﬁsﬁﬁg 3&&9&&4

v PJOU SMIILA Te 9InSsuD
03 SWITLIOT J9UISYUT SUIPN[OUT eIpawt pue ssaid 2007 Jo BULIOITUOIA]

"RIPIWI [LIO0S PUR }ISGOM BIA Burpnpur syerzdoxdde se orgnd a3 03
stesodoxd Suneorununuos pue Sunmsuos U3tm padise; 100130 1odoig

‘ayeridordde se 10 Sureewr
P je sapnuwoe]) syerrdordde £q paseprsuod Areurioy pue orgnd
Y3 03 9[qe[reAr a1e Yorym 1roder ueiirim o 3oslqns sresodoad v

Bunyews uorsap

100d 03 Burpesy

suondo Japrsuod
03 [rey Aew [DUNOD) o

ssanoxd
uorye3Nsuo))

~ suonem8ey Tepueur] pue SIspio
Burpuelg YIIm 9DUBPIODDE UT 10 panur 190130 12do1] 03 suonedaracy

'SIOMO UOISIDR(] Jueif) Jo as() 12doxg uo Aor[o sey [IounoD)

, SISOIIO.
pue sIo[[ouno) jo drysuonersy sy; uo £or10d paydope pounon

398pnq jsurele
arnjrpusdxe jo Burrojuow pue syuswded ITe 30 Aurnos [unon)

ONILVYI
ST
IVAAIsTa

SHINSVAN NOLLVOILLIA

ONILVY
ST
TVILINI

JASTI 40
AJODHLVD

V XIONHddV

SISTA DIJIDHJS




0€ Jo 8T 98eg

-a8exoed 3stTeads uo sjesse Jo 19351851 a3RINOOY

"I9A0D JO Adenbape pue YSII JO MAIADI [enUUE — 20URINSU]

L €] ¥

wwmﬁmﬂ .

HoUL e

sjosse
Teo1sAY g

SSO[ JO [SLI 9STUITUTUI
pue AJuspl 03 senjIAnOR wﬁom.ﬂo ?E MBU TR JO SJUSISSISSE ST

"I9A0D IDUBINSUT JO MITAI re[nday]

-ayerzdozdde se soueinsuy

sjasse TeorsAyd
0} 98eure(] e

Kred pany
jo uotjoe
03 anp sso

~44-

£or10g syurerdwro) (ounos umoy, jo uondopy

‘Buneaws umo T Tenuuy
pue sZungssu [PUNnoD) umo], je suonsenb orqnd 105 LAyrumyzoddo

(EEikhibuntilelg

ays Jo ngﬁmﬁ © j0u J1 uossadireyD) a3 Jo uorssturad yyrm)
sdupesw SePTUIWIOD) Tre 3& Jeads 0] 9[qe SIO[IPUNOD) [V 'SIOIOUNo)
[ 01 JUDS S3URESUT 99RO PUE [IDUNOY) [N [[e I0F Sepuady

‘sTesodoid [ounon
U0 SMITA ToUFeS 0} 2]qe PUe AJIUNUILIOD [ed0] 9U} UI S9ARDE SIO[IOUNo-)

“pajrodax pue pajou
I3[1ed Teuosiad 10 auoyd era 301F0 S} UL POATEISI SMILA [EULIONT [[Y

L ¥ ¢

DNILVY
- IS
TVAJISTd

SHANSVHIN NOLLVOILLIA

ONILVY
MISTH

SIS DIAIDHAIS

ASTI 40
AJODHLVD

V XIANAddV

TVILINI




0€ JO 6T 98eg

sreuotssajoxd pamsur pue pagenb £q UayelIepun sjosse
JO SOUBULIULEW e SINSUS 0} PIUTLIUTRUI 3ST] 1010eu0d pasoiddy

-arerzdoxdde
se syesse j0adsur /aZeurewr 03 paurejqo sotape [EUOISSOJOI T TeUIDIXH

'SSRUISN| D], U0 9N U 10 JIsue)} Ul s3asse 10§ Lumoes ayerrdorddy

sarnpaooid £rmoas repnduwod uo psuren jeig

‘weysAs dnyyoeq reynduwros ayspo

- arerrdosdde se juswdmbs 105 syoenuon SDUBUSIUTRIA]
- , ,
_
(suoszad omy £q
Areurzou) £3rmoss pue Suidesoed arerzdozdde UM pue juswa3eueur
TOTUas Aq pasHoyine st A[Uo sjasse jqenyea Jo JUSWIDAOTA]
53955 JO 93.I0}S 10F SUSWIBSUBITE 3INDAG "JUNOdO® 0] pauini
jou A3oedes
pue] Surpnpour syasse jo uonoadsur pue dourURIUTEW Te[n3ay areds - sjosse
Jo asn-19pur] e
's39sse o[qenteA [[e jo sydeidojoyg
: ooueurIoyrad
arerzdordde se syasse jo Sursyrewr A1moag | Teuonerado 100 e
DNILVY ONILVY
JISTY MSTa ASIA 40
IVNAIsad SHANSVAN NOLLVOLLIN TVILINI SYUSTA DIAIDAdS AMODILVD

V XIONAddV




0£30 07 9%ed

ATeSS309U 219 M PAUTE}qO 9JIAPE [eUOISsaj0Id 11adXy

'SI93]UN[OA pue (ISI] J03IRIIUO0D
paaozdde) s1030e3100 SUTPNIOUT [IDUNOD UMO], 33 JO Jeyaq
U0 SunfIom sanred pITy: [Te JO Juswaeurw puL SOIU0D arerrdoxddy

"pastex aq 03 sansst 103 Hrunyroddo rewrroyur snonuguod
pue syeurdozdde se useyspun Sururern £1oyeg pue yiest jreig

_ - 'paureIqo
ooTApE Aj9Fes pue y3Tesy pue Teuorssajord isienads syerrdorddy

paduLpIA® AJJEULIO] PUE SISEq [enuue e
uo £31a1308 3UT03-UO [l 10] payepdn pue PaMBIASI STUSUISSISSE ST

_
[Te) ] .
¥ “£y1a130€ MaU [Te BunIeduod paurofrad JUISISSaSSE STy
: Amfur Te
“POSTWITUTUI Y[SLI 9INSUD 03 AJIATIOR [e JO MIIARI Temn3ay nprarpur /Aredosd
Ayred parypy Anmiqery
AR A Poueimsut Aipiqer ofqnd Jo ma1AsI [enuue ~ souemsyuy | 9 | §| | o) Amfu /o8euwre e MIqnJg
sjesse Zuruiozrad A1100d Jo Jusursoerdar pue waﬂﬁm&mm
"23e103$ J98s® T30 pue sestwaid 107 LILmoas WLrefe pue aIr]
-srerrdordde sjuswsSuerre fjumooas |
ansus 03 ajeridordde se siesse Jo uonenyesa: reuorssajord remnSey
DNILVY ONILVY
ST ASTA ASIA 40
TvAdIsay SHUNSVHN NOLLVOLLIA TVILINI SYISTI DIAIDHAS AdODILVD

V XIAONAd IV




.0€J0 17 98eg

"SIUNOdDE JUsWedeuUew ATUIUOW ‘s3d1e0a1

pue sjusted e JO MB1ASI A[YIUOUI ‘S UOTEI[IOU01 Sueq Surpnpur
S9dUETRq pUE SUONOESURT} [[e JO MILARI PUE UONRIUUmOop 1doi

120D 99jueIens A31[epLy JO MITASI Te[nSax ~ soueInSUy

Ll el ¥

SSOT e

HUL o

AduoTA

SYISTI
TVIONVNIA

_4']_.

. . ‘ "(oogpuey
Jye1s) moraeyaq ayerzdordde pue (sz0[IIOUMO0D) 3oMPUO)) JO AP0
pue uone[sLse] sanrenby uo Sururen usard SISDFO PUe SIO[[IOUNOD)

"sue[d uonENOEAS pUE SULTElE
“A&y1amdas axry urpnpour sastuaid 103 aoerd ur samnpaoord AousBroury

sastwaid [rounon) jo jred mﬁmﬁ&oagm 03} pagrwuIf
ssad0e dIqnd pue yooq ur SuruBis spnjour sarmpao1d A3rmoss 901330

"Hnpe aqisuodsar 1ray) jo uotssturrad

U} MOUIIM SHNPE S[qeISUNA PUe USIPTIYD JO SUIp100a1 pue Arotgnd
U0 suonaLsal 3urpnioul s3UnssiAl PUNo)) Je sympe d]qeIsuna pue
USIPTIYD JO dduepuae Surpredor aoerd ur syusweSuerre syerrdorddy

'SIISAS pUE SBUNEIW [DUNOY) Je S}npe S[qeIsunA pue
srouru Surpre3ar woym soerd ur uotsiazadns pue siared pastuoyny

DONILVY
JISTd
TVAJAISHAI

SHINSVHA NOLLVOILLIA

ONILVY
ST
TVILINI

SASTY DIAIDAIS

ASTI 40

V XIAONHddV

AJODHLVD




0€ JO 77 98eg

_48_

"SSIUDBUOSEII 10] POMBTASI sasuadxy
‘syuswiAed o a[npayds parelap 10 /pue uoreIuawmoop Ajred
pary3 4q pajroddns syuswked yseo £130d [re pue sesuadxe s 10Le

"9)eInooe pue
3091100 st Juswided arnsus 03 syuswded sueq SUI-UO I0J S3IMPa0L]

SIO[[IOUNOd OM} A PISHIOUINE POYIRW ISYI0;/ SUIUO /$31qap
30211p pastroyine /anbayp £q apewr (yseo Ay3ad 3daoxe) syuswdeg

'SOV ysnoxyz pred 20uemo[ly dIseg YsLe] PUe SILIees

syuawided [uno) umo], yo Sunsodar A[yyuow ur pepnpur axe asay
"SSP J09IIP PUE SISPIO SUIPUL]S [ I0J UOTIBSLIOUINE [IDUNOD) UMO T,

so[dourid anfe/ 389g IPPUN SIORIUOD SDIAISS [[e JO MIIASI Ten3ay

"PAATE0RI SPOOS IO SIIAIDS JEU3 9IUSPIAD PUE IIOAUT O}
Sunyorew pue sur1oy 19pIo YSnomy} srmirpusdxa [Te J0F UOH SOy

‘s3d1e0a1 J0 Bunjueq Ajowy pue remBay
"ysed £132d 107 We1sAs jsexduay

"sanbayd pue seourereq yseo A139d [re 103 sjuswaSureLre a1moeg

"paau 199uI 03
9]qe 10U MOTJ-YseD) e

DONILVY
AASTH
TVAAIsHT

SHANSVHN NOLLVOILLIN

ONILVY
ST
TVILINI

SIS DIAIDAJS

ASTIT 40
AJODHILVD

V XIANHddY




0€ JO €7 a8eg

"SIOT[IOUNOD) OM] PUR NISD UMO], Aq
(ATy3uow) SUOTEIIDUOIRI PUE SJUSUISL)S ueq jo maraal juspuadspur

'SPI0991 TeUeUT U3 Ul Surprodar ayerdordde pue [ounos

U3 U0 Joedw] [eOURUI B ST 9193 JT IPISUOD 0} POAISIRL UOT}BWLIOJUL
TOY30 pue aduspuodsaiIod ‘syusas ITe jo Aﬂcm&mwﬁm mGSQSoUu< PepiIodarjou
U3 Jo Tesoxdde a3 03 dn) pus resf sy 1eyye pue Burmp marasy yoedwr rerueury

v - SjURAL JUEDIUZIS

TIPUROD UMOT, [[N] PUE 83| IUIWI0)) [qIsuodsal ‘SI90J0 1530 pue
O 4q srmyrpuadxe pure syunoooe Ayyuour Jo Aunmnios pue maiady SPI0D3I [eIdUeUL} UL

Sjunodde ATyIUoW Jo UOoTIONPOIJ 10112 pajdoajepur) e

.mHmEO Burpueyg pue suonemSey rerueury Y3m souerrduron UOTJROIJISTR] »
SpI0d31
'SI9PIQ SUrpue)g pue suoneINSey [eIOURUL] JO MBIASI renuuy 91| ¥| ¥ UL e [emdueury

—49-
m N
o
—

"D 4q poeide stemod payeSsiep urpm
SUOISIO9P JUSUSIAUL PUe SIseq SUT03-U0 U0 PIIOIIUOU MO[F Yser)

"SUOLIR[NZ9Y JUSUIUISAO0N)
Y3tm aur] ur A[enuue pajepdn pue pamasrasi £o1[0J JUDUnISS AU

"swa3sAs [Te jo uonerado jo marasi yrpne [euILjuy

"3UIS] PIPIODSIUN I0F SFUSUIO[E Jo uoryoadsur
BUIpnOUT PaAEdaI NP SUWodUT [Te 2InSuD 03 3UnSa] pue MatAy]

DNILLVY | ONILLVY

MSTY SISTI | SISTYI 40
TYAAISTY STINSVAN NOLLVOLLIA TVLLINI SIS DIAIDAJIS AMODALVD

V XIANAddV




0€ JO pT 98eg

uonyeindar
"981eyD UI I901330 JOTURS /SIS]D UMO ] Aq pamarasi syusunurodde [y 0} adeure(] e
"SI9010 JI0TUas Aq pastroyine syuswded d1qnd pue [pUNOED
auInIA0 pue (ASUs3IsWs $a[UN) 9dULADPE UL PASIIOUINE SWITLIDA() 03 papraoid
: JDIAIIS 100 e
"s1seq A[IUOW € U0 pasLIoyine pue paje[dwiod s39ays au],
L uonnoasord yirm
-oyerrdoxdde se uaar3 Sururen yuessyey Po1eIDOSSE S3S0D) e
"padoayp pue paxmbar suonesyrenb jueastey UOTIEDIISTe] o
| Ayrqoxd
I 1! 1 's1op[oy 380d mau JTe 107 dn uede) seousIRyRY | 9L | §| ¥ 1YL e I3D1130
NP UsyMm AJTIqeT] 399U 03 dn J[INg 9AISSAY 19°p
& Keda1 03 Ayiqeu; o
0 "JqNOP JO $95ED UT UaXE) 3dIAPE
1| 1] 1 ystreroads pue syerrdordde se paynsuos aq 03 UoHe[SISS] FULAS[Y] ¢l ¢| 1| somaenm3unoy e Surmoriog
PNV [eUIoX [enuuy
a3exoed rendwoo syunoooe jsterdads Jo asp)
"931s o dn peq renduwo)
"UOT}OUNJ JIpne Teursjur juszeduion)
DNILVY DNILVYI
ST ST : _ ASTH 40
1TVNaIsad STANSVAN NOLLVOILLIIA TVILINI SYSTH DIJIDHIS AYODHILVD

V XIONHddVY




0€ JO §T 9deg

xopraoid ysirervads [oideg
Aressedou ax9ym JySnos sorape yradxy
'SONSST UOREXE} Y3LM [edp 03 payrenb juejunoooy

"SUINGRI [ A Temndoy

Ll ¢ ¥

suoryengar
OUNH

_.51_.

SDUBINSUL d2jurerens) AT[apr o1qng
SPI0O31 TRIDURULY /|SED J0F STOIFUOD JOJ SAOQR 99G

ATrenure pamarasi A[rewroy pue pauLIofIad MITASI STOXUOD TeuIayu]

Arenuue |

[PUN0) £q pamaradI pue pauriograd yrpne [eursiur pue [eUwIs3xy
paydope Lorjod Surmorq spsmyp

"Pamaraar AjremBai saouemolre asusdxe pue o3ea(rur prepuelg

"(J131D umoy, 103)
To[ounod syeridoxdde /s1sompyo 101U8S g pasLIoyne suroy asuadxy

(s40qe se) suonerLUODI Yureq /syamoooe yusweSeuewr ATyIuo]

AreBar Sumpy e

DONLLVY
ST
TVAAISHA

SHINSVHN NOLLVSOLLIA

ONILVY
ST
TVILINI

SIS DIAIDHIS

ASTI 40
ATdODILVD

V XIAONHAddV




~ 0€£3J0 97 88eg

asrey A1

amypusdxe ayerxdoxddeur

JO JOJUO0D J23PN( S[qEUD PUE SDUBAPE UL SSNSST 90UBUSUTeUT 10

Ayuspr 03 s3UIP[INg PUe PUET U0 PIUTe}dl S0IAPE [BUOISSSJOI ] AURIDIPNsUL

: : jdodarg

"serouadunuod a[qrssod pue sued sining psyeddgue Surpnpour | .

SIO[[IDUNOD) PUE Jje3s I0TUaG Aq MITASI UINIANO 323pnq ATJUon S9AIDSI

o 9o1A19s orjqnd QATSSIOXH

"s3uneal ures) JusIa LRI JOqUISIA] Je Ma1aa1 SutoSu() jo Larrenb z00g
"SSISD) SORTWIWIOD) e SuTpn]ouT S3UNeaU MarAI 398pnq AJ1e3renyy Bune3pnq
ue[J UORIqUIY IDA0 DAISSIdXY
"SUOHRINEY UM 2ourerdurod Ur saAIasey uo Ao1[0 g [LH{nF O3 aanre .
paidope sey [unoy) “apeur uorstaocid syerrdordde pue paruSpI Bune8pnq
& sepuLBunuOo)) “Adenbepe 10] pamarasl A[JULISUOD S9AISSSI JO (oA SHUSUWH U0 TopUN 9AISSaOXH
o : II10 pue

“UO[BJUSWNOOP suonouny Aronyess Smirpuadxa

dn 32eq yim 1932303 S1001j0 JoTUs Aq pemarasi 3o8png puny o3 A3Iiqeu] dmmmmaowﬁs

. T0feA

198pnqg Yim uonounfuod ur padoreasp 3seoaros eoueUly 1eak ¢ yodsy ypny |

| [eUIR)XT PILIEny) "SOPRIUL
[DUNOD) UMOT, PUe 89\TUIIIO)) yoea £q pamalasl spo3png

uonyeyndoax ssanoxd

11 1|1 stseq A[ourr} uo un3aq ssevoxd 398png | 91| ¥| ¥ 0} a8eure(] Sune8png
uonouny
Jipne Teuraixy pue [ewrsiu] paiiyenb Ajreuorssejord pue yuspusdspug

DNILVY | ONILVY
ST MASTI ASTI 40
TVAAISHAd SHIANSVHN NOLLVOILLIN TVILINI SASTA DI410ddS AYODHLVD

V XIANHddV




0€ JO L7 98eg

"$I901JJ0 IOTUSS 10 /pUe ISdIJ() [RIOURUL,]
s[qrsuodsey ‘sanrurwio)) ayerzdozdde £q pastunmios suopesrddy
Burpuny yures8 jo ssn sedoxd Juruzesuoo SUOT}ORIIP Tead apn[oul spunjy DT, Jo asn muﬁ@&%@&
|zl ¢z jyueoridde yoes 03 uear8 [unoy £q pesoidde ssurPpmMOjuRID | 21| ¢| ¥ pasLIoyINe UON .“Em,ﬂm. Jo asn
SIOBIUOD PUB SJUBWSAIZY [9487] 9IAISG dATSUDY21dwIod pue resy
paidope Aorjo g Sunyiop drysisureg sjuswaSueire
JuoweaIde _
. dryszowyred
TIUnoD LM aur] ur Sureq
J0 @ouretnIogzad [erolreun 5o SULIOIUOW Ul PaIYSIYSN] SoNSST IURAS]OY j0U dueULIOfIad topun
) . . HH@SO IU3 [I0UnoD) @U.—H.NE.HOW.H@AH
e Il Il 1 poaload ey Burpuny ssprunuoy) 1o UMY 03 sanssijo Sunroday | 71| ¢| ¥ UMO]J, 01 SSO] SUuLIoJTUOIN
9} . - -
I
"pasu Burmoiioq uwrey Suoy pauurerd
103 & IMd 03 §530€ pue sIomod BULmo1Ioq AdURSIaurs Sey [Iunos
_mwmxum& SjuUnoodoe 3s1Terdads jo jred Qoﬂmgﬁmu je3png
uone[sida] spis3uore souepms) orroads 10309G 03 UeAI8 predaz ang
JFe1s 03 papraoid @ﬁm SIO[[PPUNO]) 03 PaIefjo BuTurer) [eIOUBUL]
. : - sy[six
MIU 3IMSUI PUe AJIFUSPT 0} IOINSUL YFLM POUTLIUTRUT SUOTRIaI POOD)
ONILVY ONLLVY :
ASIA ASIY - ASTI 40
1vAaIsay SHINSVIN NOLLVOLLIA TVILINI SYSTA DIAIDHAJS AMODALVD

V XIONAddV




0€ JO 87 98eq.

§1S0D TRIOUBULY [eN}0R 9PISSUOTe passasse joeduil anfeA [e1005

"SUOT}R[NZY [erdUeur]
pUe SIopIO SUIpUe)S YIm SdUePIOddE UI JYSNOS Sejewnss / s930ng

oL ¥v| ¥

ajerrdordde
JOU SIOIDBIIUOD) e

anyea
100d yussaidax
paseyoind sure) e

JUsWaInd0.r

...54...

[IoUnoD [Ny 03 parodar sjuern) IoLDUNOY

"uoned0[Te 93PN oY} WOI sjueid
103 310ddns ayesrpur 03 uds pue uongesrdde jueIl marast SIOT[IOUNOD)

[ounoy) Aq uaAId setuow juerd
jo asn 03 se sjusidioer Jueid Y3m sjusweside pue suogeidadxe rea)

“pauTeIUTEW 19)SI39] JURIK) |

*A9U0UI JO 9ST JO JUNOIDR USHLIM © TIounoD) 918 03 syuers jo mEmM&um.H
[re Burrmbaz Surpniour uonNIosal IOUNOD) Y3Im soUrepIodoe ur juads
jueis amsus o3 ayertdordde se usyelrepun oM pue sia dn MOT[OT
-arerzdordde axaym pajsenbaz siounoy jo 3roddng

"saPTUIIO)) Aq pamarazeiur oq Aew syueoriddy

"sumodoe pamaraai Ajzedord pue pasodord szom 103 sa3onb Surpnipur
uoneiuswmoop dn xjoeq oerdoidde Surimber wiroy uorreoriddy

ONILVYI
ST
TVAdISHA

SHANSVA NOILLVOILLIN

DONILVY
ASTA

SMSTY DIAIDAIS

JSTY 40

V XIANHddV

TVILINI

AJODHLVD




0€ J0 67 98eg

‘onfea pue sdueuriofrad 10y s30enu00 3uroS-uo [Te Jo marasI renSey
"9seqejep woiy paaowsi APpmb sjqeymsun
P3ISPISUOD SI0IORIFUCD) "S[IEIOP SDUBINSUT JO MauD Jurpniour

S[qE}HNS SIOORIUOD 2INSUS 0} PAUTLIUTRW IST] 10300 pasoiddy

"sanIIqIsuodsax
[enjoenuod Jexsusd jno uryes peydope joooj01d 1oriddng

381 1030e3U00 pasoidde urof pue [UNO) 313 03 Se01AISS
pure spoo8 jo uorstaoxd sSnoSIp 03 $3883UIST] 03 UOTBIAUT 21N

s1e01J0 I01URs Aq Juswifed a10Jeq [PUNOD) £q pPastedsl

"me] ur paxmbar

se s11Jouaq
[eIUSUIUOIIAUS

PpUe dTIWou0Ds
‘Teros Ispim
JUNOdIE OJUT ZULye;

- I0 /pue ps1dadsur se pue 19pIo 03 PaaIle S3DIOAUL JO UOT}ESLIOUNY JOU SUOISIO_(  »
L
_ SUIN3-INO JO MITARI Te[n3al pue SJUNOIIR JUsUoSeueur ATuqyuon jusredsuen
j0U ssanoxd
sapLIOyjne JUSWBINI0I ]
[e207 1930 im aerrdordde sxeym aoerd ur sjusuieside [2AS] 201AIDG Jruopendax
03 98euwrep pue
“uondadsur pue jusweSeurwr 9DUBUIDAOD) JOO] e
}oenUod spraoid pue uonesywads 10vIIU0d U0 adIApE pue ;
aredeid o3 syerrdordde azaym paureiqo aorape reuorssajord jradxyg $IDIAISS pue SpPo03
poarde uid[ddns
“Burpuesszepunsrur pue JOU SIOIOBIIUOY) e
Am3iqure proae o3 szariddns ym syoenuod 1o /PUe SISPIO USPIIAL
ONLLVY . ONILVY
ST ST ASTI 40
TVNRaisaya SHINSVAA NOLLVOILLIA TVILINI SASTA DIAIDHAS AYODHLVD

V XIONHddY




0€ 30 0¢ 98eg

sy
003 3ureq soorad
03 onp uorsiaoxd
901a19s OT[qNnd JIOOJ e
- UMO], 93 PUR SIapJoyoels fotrod
' 10§ S}JoUR(] [EJUSWILIOIIAUS PUE SIUIOU03 “[eI0S I9PIM Surmoes ‘Burond 1epun 1[0
Funoooe ojur Supye; pue syerrdordde sraym jesreus yim uostreduod 0} anp awodur Burord
Il 1! 1 T23Fe (pajedalep se 10) [PPUNoD) £q 39S pue AJren3al pamaiaal S9OLLJ el 1 o renusjod Jo ss0] e - IDIAISG
UMOJ, 343 pUe sIoployee)s ﬁ.uw S}FoUR] [EFUSUIUOIIAUS PUB DIWIOU0ID
“[e120S ISPLm SULINDIS JUNODDE OFUT 93e} 03 JUawaIns0id uo SUOISIDOP
Surmmbax yusnbasqns pue 710z 19V aNJeA [200g Uim souerduron
s393.1e3 JsureSe soureunograd 1030enU0d Jo Aunnis renSey
J0BIUOD pue
eare 328pnq yoes 103 Ayriqrsuodser juswaSeuew Jo sjuswaye;s Tes]D
DNILVY ONILLVY -
JISTY ASTA _ ASTI 40
TVAAIsTd SHANSVHAN NOLLVOLLIA TVILINI SYISTY DIAIOHIS AYODHLVD

V XIANHddV




Agenda Item 7b)

DOVER TOWN COUNCIL

Report to: Town Council

From: Cllrs Susan Jones and John Lamoon: Town Mayor and
Chairperson of the Finance and General Purposes Committee

Date written: 6 April 2024

Subject: Town Council investments 2024-25

1. INTRODUCTION

Councillors are asked to review the Town Council’s investment strategy. The Council
has a general power to invest funds for any purpose relevant to its functions and for
the prudent managements of its financial affairs. The Town Council is subject to
Statutory Guidance issued under section15(1) (a) of the Local Government 2003.

The Financial outlook both nationally and internationally remains potentially
uncertain and volatile due to impending elections and unresolved economic
challenges with interest rates remaining high. No changes are therefore currently
proposed in 2024-25 to the Councils prudent financial management of funds.

2

21

22

23

INFORMATION

The Town Council currently aims to have minimum reserves to deal with
specified projects/expenditure and reasonably foreseeable contingencies (such
as major repairs to Maison Dieu House required to be done at short notice).
Other monies are budgeted to be spent during the year. The Investment
Strategy is attached and a summary is set out below. '

Due to unforeseen circumstances such.as unavoidable delays to projects the
Town Council may hold additional monies at any time which are not required
for immediate use in addition to the balance of the precept which is received

half in each of April and September.

Town Council expenditure is not evenly spread across the year due to major
projects and grant expenditure which may peak in any month depending on
the circumstances. The Town Council has therefore sought an investment
strategy to combine flexibility and ease .of access to funds, with total security

and the highest possible returns.
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24  Funds available are reviewed each month and in the main are invested in an
HSBC Deposit Account. On demand without penalty smaller investments have
also been made with the CCLA as previously reported. Priority has been given
to security of funds and liquidity as required by the Guidelines but investment
with CCLA has brought additional resources to the Council from interest paid
on deposits over the past two years. These are reviewed monthly. Funds to
meet day to day expenses are held by the Cooperative Bank and this incurs

charges. :
2. DECISION

The Committee is recommended to approve the Investment Strategy attached
and the detailed investment arrangements set out above.

Statutory Powers/ Standing Orders /Policy LGA 2003 ss12 and 15




Agenda item 7c)

DOVER TOWN COUNCIL
Report to: Dover Town Council
From: Councillor John Lamoon: Chairperson Finance and General

Purposes Committee

Date written: 28.02.24

Subject: Practitioner’s Guide 1ssued by the Joint Panel on Accountablhty
and Governance -~ March 2024

1. INFORMATION

" The Practitioner's Guide is issued by the Joint Panel on. Accountability and
Governance (JPAG) to support the preparation by public authorities such as the Town
Council of statutory accounting and governance statements found in the Annual
Governance and Accountability Return (AGAR). The latest Guide is dated March 2024
and is mandatory for accounting periods beginning on 1 April 2024.. The' Guide is
published on the Council’s website and a hard copy is available to view on request.

2. DECISION

That the receipt of the Practitioners Guide dated March 2024 be noted.

Statutory Powers/Standing Orders /Policy

Practitioners Guide - March 2024
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Agenda item 7d)

DOVER TOWN COUNCIL

Report to: Extraordinary Town Council
Meeting date: 17t April 2024
From: Cllrs Susan Jones, Chairperson of the Council and John
Lamoon, Chairperson of the Finance & General Purposes
Committee '
- Date written: gt April 2024

Subject: Governance Working Group recommendations

INTRODUCTION

- The Governance Working Group met on March 25t March to review internal

staffing arrangements. Following extensive discussions and agreements
reached at that meeting, members requested that an Extraordinary Town
Council meeting be called so that its recommendations could be put to and

adopted by Council as soon as possible.

" INFORMATION

A formal review of the organisational structure was undertaken and adopted
by Council through its Governance Working Group in 2017. A copy of the
adopted organisational chart was provided to Councillors at the Working
Group along with a draft new structure. The key differences were the
removal of the Treasurer post, replaced by Deputy Town Clerk and the

replacement of two Committee Clerk posts with two Project Officer posts.

The Working Group discussed the functions and relationships of the roles
considering the recent/current business of the Council. Members voted to
recommend adoption of the new organisational structure. The new
organisational structure is shown in Appendix A.

The Working Group considered whether a cost-of-living rise should be
awarded from 1 April 2024 for all staff and by what means this could be
applied in a manner which has a positive impact on the pay differential
between highest and lowest paid. Following discussions, members agreed to
recommend to Council that a fixed sum based on a percentage of the midpoint
of all payscales should be awarded to all staff regardless of their level of pay.




-6 2~

This means that lower paid staff gain a higher percentage increase to their pay
than higher paid staff. This is a practice which has been widely adopted in
Councils nationally and in other organisations committed to narrowing pay
gaps and to addressing inequalities in the workplace.

3.  DECISION
Council is asked to resolve to: -

a. Adopt the organisational structure attached in Appendix A and
b. Agree an annual cost of living pay rise from 1 April 2024 at the fixed rate

of £1360.82 for all staff.

All negotiations, agreements and arrangements to be delegated to the Proper
Officer in consultation with the Chairpersons of the Council and the Finance &

General Purposes Committee.

Statutory Powers LGA 1972 (s 112)
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Agenda item 8)

DOVER TOWN COUNCIL

Report to: Extraordinary Town Council
Meeting date: 17t April 2024

From: Cllr Susn Jones, Chairperson of the Council
Date written: ' :

Subject: Public Consultation in Dover

1.  INTRODUCTION

It is good practice to base the strategic decision making of a Council on recent
consultation with its community. Dover Town Council has undertaken
consultations on specific projects and issues in recent years but has not widely
consulted on what is important to people in Dover for some years.

2. INFORMATION

There is of course a great deal of information available for all the Dover wards
in terms of the major challenges the community faces. Key sources are the
Government websites related to the indices of deprivation and the 2021 census
as well as studies
The current Council does not have a clear set of priorities or an updated
community strategy in place to provide a roadmap for decisions. Although we
have consulted extensively in the past year on the Place Plan and on the
Seafront, there are other areas of possible future engagement where we have
. not had a conversation with the community of Dover. :

By focusing on finding out what is important and how important compared to
each other the various issues, projects and challenges are to local people, the
Council can be sure of spending wisely.
This consultation will build on the lessons learned from the Seafront
consultation experience, which was very successful in terms of participation
number and clear responses: - '

e take the consultation to where people are;

e offer something interesting to catch their imagination and draw them

into participation; and
e structure the consultation carefully to ensure posmve and free-thinking
response. :

It is therefore likely to take place over a couple of Weeks in premises in the
pedestrian precinct and/or St James (subject o availability and costs. There will
be incentives to take part videos, activities, free refreshment etc. There is the
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option to invite other organisations to join us provided they also follow a
similar model of participatory consultation.

' The costs for questionnaire design, online marketing, publicity materials, costs
of premises and fitting out etc can be met from the Council’s budget for
Consultation/Community Engagement/ Communications. There are also
costs in kind for staff time and there may be costs for some additional staffing
resources. _
The information gained from the consultation is likely to be continually useful
for at least three years if not more.

3. DECISION

Council is asked to resolve to undertake a public consultation with the
community in Dover. To be funded up to £2,500 from the 2024/5
Communications budget. All negotiations and arrangements to be delegated
to the Proper Officer in consultation with the Chairperson of the Council and
Chairperson of Finance & General Purposes.

Statutory Powers Localism Act 2011 - Power of General Competence.
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REPRESENTATIVES ON EXTERNAL
ORGANISATIONS

CLIFFS OF SANCTUARY STEERING GROUP
Councillor Councillor

DESTINATION DOVER BOARD
Councillor

DOVER JOINT TRANSPORTATION BOARD (non-decision making)
Councillor Reserve:

DOVER FAIRTRADE NETWORK
Councilior :

DOVER WHITE CLIFFS BRANCH ROYAL BRITISH LEGION
Councillor

PORT & COMMUNITY FORUM (PCF)
Town Mayor

RV COLEMAN TRUST
Councillor Pam Brivio (2021 — 2026)

WHITE CLIFFS COUNTRYSIDE RAIL PARTNERSHIP
Coundillor

WHITE RIBBON ACCREDITATION
Councillor
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