Town Council Offices
Maison Dieu House
Biggin Street

Dover

CT16:1DW

DATE OF ISSUE:
11th October 2023

DOVER TOWN COUNCIL

Dear Councillor

NOTICE IS HEREBY GIVEN THAT a meeting of the CIVIC & SPECIAL PROJECTS COMMITTEE
will be held at the Town Council Offices, Maison Dieu House, Biggin Street, Dover, Kent. CT16
1DW on MONDAY 16t OCTOBER 2023 at 6.00pm when the business shown on the agenda
below will be transacted,

Any member of the public who requires further information, wishes to make representations to the
Committee, or has any special requirements in respect of this meeting please contact Ms Allison
Burton, Town Clerk, on 01304 242625.

Allison Burton
TOWN CLERK

The Press and Public are welcome to attend.

AGENDA

APOLOGIES FOR ABSENCE

To receive any apologies for absence. Prior to a meeting Councillors’ apologies, with a
reason for absence from that meeting, should be submitted to the clerk of the Committee.

DECLARATIONS OF INTEREST

To receive any declarations of disclosable pecuniary and/or other interests as required by
- law. (Guidance for Councillors concerning disclosable pecuniary and/or other interests is attached
for your information). (Pages 1 to 2) :

MINUTES

To note the approved Minutes of the meeting of the Civic & Special Projects Committee held
on the 31st July as resolved at the Full Town Council Meeting, 20t September 2023, Minute No:
73. ‘ ; : ,

PROGRESS SHEETS

To note that there are no outstanding items concerning resolutions made by the Civic &
Special Project’s Committee during 2023/24.




5a)

5b)

6a)

6b)

10,

BUDGET

To note the latest out-turn of the Committee’s 2023 /24 budget (Copy attached).
(Pages 3 to 4)

To note the 2024/25 budget process is underway. Members wishing to make
representations should contact the Chair of the committee. The Town Council budget will
be resolved at the Full Town Council meeting on Wednesday 17t January 2024.

APPLICATIONS FOR FINANCIAL ASSISTANCE

To consider the following applications for financial assistance:
Emmaus Dover Ltd (£5,090); (Pages 5 to 14)

Deal Music & Arts Limited (£2,500); (Pages 15 to 24)

(Grant applications & evaluation forms attached, supportmg documentatlon available to
view in the office).

CIVIC GUIDE

To consider the Chairperson of the Council’s report dated 11% October 2023 concerning a
review of the Civic Guide (Copy attached) (Pages 25 to 42).

POLLING DISTRICT REVIEW 2023

To note, the Polling District Review for 2023. Councillor feedback to the Town Clerk to
inform Dover Town Council response to proposals. (Copy attached) (Pages 43 to 52)

INFORMATION ITEMS

To note that no information items have been received.

DATE OF NEXT MEETING

To note that the next meeting of the Civic & Spec1a1 Projects Committee will be held on
Monday 5th February 2024 @ 6pm.

NOTE: A COPY OF THIS DOCUMENT IN LARGER TYPE MAY BE OBTAINED

ON REQUEST FROM THE COUNCIL OFFICES, MAISON DIEU HOUSE,
BIGGIN STREET, DOVER.

COPIES OF THE DOCUMENTS MENTIONED IN THIS AGENDA ARE AVAILABLE
FOR INSPECTION FROM THE TOWN COUNCIL OFFICES - MONDAY TO FRIDAY -
9am to 5pm. COPIES MAY BE REQUESTED GIVING 1 WORKING DAYS NOTICE
AND WILL BE CHARGED AT 10p PER COPY.
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DECLARATIONS OF INTEREST

Disclosable Pecuniary Interest ( DPI)'

1

Where a Member has a new or registered DPI in a matter under consideration, they must -
disclose that they have an interest and, unless the Monitoring Officer has agreed in advance
that the DPI is a ‘Sensitive Interest’ explain the nature of that interest at the meeting. The
Member must withdraw from the meeting at the commencement of thé consideration of any
matter in which they have declared a DPI and must not participate in any discussion of, or
wvote taken on, the matter unless they have been granted a dispensation permitting them to do,
so. If during the consideration of any item a Member becomes aware that they have a DPLin
‘the matter they should declare the interest immediately and subject to any dispensations,
withdraw from the meeting. Members should remember that a finding of a breach of the law
with regard to DPI's carries a fine of up to £5,000 and a criminal record. ~

Other Sigilificant_ Interest (OSI)

Where a Member is declaring an OSI they must also disclose the interest and explain the
nature of the interest at the meeting. The Member must withdraw from the meeting at the
commencement of the consideration of any matter in which they have declared a OSI and
must not participate in any discussion of, or vote taken on, the matter unless they have been
granted a dispensation to do so or the meeting is one at which members of the public are
permitted to speak for the purpose of making representations, answering questions or giving
evidence relating to the matter. In the latter case, the Member may only participate on the
same basis as a member of the public and cannot participate in any discussion.of, or vote taken
on, the matter and must withdraw from the meehng in accordance with ‘the Councﬂ s

procedure rules.

Volunfarv Announcement of Other Interests (VAQOI)

Where a Member does not have either a DPI or OSI but is of the opinion that for transparency
reasons alone they should make an announcement in respect of a matter under consideration,

: ‘. they can make a VAOL A Member declarmg a-VAOI may still remain at the meetmg and vote

‘on the matter under consideration.

N otes:

, Sltuahons in which a Member may w13h to make a VAOI include membershlp of outside
- bodies that have made representatives on agenda items; where a Member Knows a person
involved, but does not have a close association with that person; or where an item would
affect the well-being of a Member, relative, close associate, emplcyer, etc. but not lus/ her
financial position. Itshould be emphasised that an effect on the financial position of a Member,

“relative, close associate, employer, etc OR an apphca’aon made by a Member, relative, close

i assoc1ate, employer etc Would both probably constitute either an OSI or in some casesa DPL.
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GRANT EVALUATION

AGENDA ITEM 6A

| NAME OF APPLICANT: Emmaus Dover

DATE OF APPLICATION: 27t July 2023

: | TOTAL VALUEOF
| AMOUNT APPLIED FOR: £5,090 e / 55,090

Extension of Weekl}r Hours to Community Support Worker

PROJECT NAME:

'STATUTORY POWER FOR PAYMENT: | . LGA19725145
(To be noted in minute if LGA 72 5137) ‘

COUNCILS AIMS/OBJECTIVES N/A
'RELATING TO THE PROJECT: |

ALL SUPPORTING DOCUMENTATION . ' ' | YES
RECEIVED

SUPPORTING DOCUMENTATION Nnor | N/A
RECEIVED: < .

OTHER COMMENTS , :
e Dover Town Council has supported Emmaus Dover Wlth £’7 366.14 since 1997/98;

e Emmaus Dover give support, meaningful work experience and training in their
own social enterprises for up to 27 men & women that have previously experienced
homelessness, poverty, social exclusion and a lack of opportunities; - Ll

o The financial assistance request of £5,090 is to increase the weekly hours of the |

. Community Support Worker, from 22.5 hours per week to 30 hours per ‘week (extra
7.5 hours per week for 48 Weeks) The requested a551stance would mclude both N.I
& Pension contributions; :

e The current 22.5 hours per week for the Commumty Support Worker is broken
down as 2 full days and 2 half days between Monday ~ Thursday. The additional
7.5 hours would enable the Community Support Worker to work 3 full days and 2.
half days, meaning they would be on site & avaﬂable to prov1de support to the |

. Companions Monday - Friday; . . .

e The decision to increase the hours of the Commumty Support Worker, was

- following a review of Companion services with both'staff & Companions and it was
{elt that not havmg any support on.a Friday left the Companions feeling isolated at
times. Plus, the day to day needs of the Companions have increased since Covid |

and the extra day would allow the Community Support Worker more time to meet
the support needs of all the Companions staying at Emmaus Dover;

‘e Current funds held with Emmaus Dover are unable to be allocated to the extra
hours required for the Community Support Worker, as they have been designated
by their trustees to fund any shortfall towards a large capital project currently
happemng However, after the 12-month period .of the grant paymg for the




PhK ' DTC 1.7.33

extended hours of the Community Support Worker, Emmaus Dover would be in
the position to fund these hours themselves as the capital works would have been
completed; :

Emmaus Dover have applied to a further 2 bodies to request funding for this
project, both asked for the full amount of £5,090, these are:

1) National Lottery Awards for All - (Outcome received - Declined);

ii) Whitehead Monckton Charitable Foundation - (To hear October 2023);

The Charities public acknowledgement of the Town Council’s support would be to

 issue a press release to the local media and use their social media pages to publicise

the support received. Emmaus Dover would also welcome a member of the Town
Council to visit them for a cheque presentation.

Recommendatlon

Subject to any grant being awarded that authonsa’aon for payment be delegated to
the Proper Officer in consultation with the Chairperson of the Committee;
That subject to a grant being resolved, that the costs be allocated from the Sports /
Health Development Fund provision in the Committee’s 2023 /24 budget

OFFICER S NAME. . | . Mrs Tracey Hubbard | |
OFFICER’S SIGNATURE: - .
DATE: 2314 August 2023 :




Grant Application, Form
for grants over £250

'Name of organisation: Emmaus Dover

Reglstered Charlty No (if apphcable) Registered Company No (if applicable):
1047354 L ‘ ‘ 3066614 ' ,

Please nofte: If ]}our appiication is successful, cheques will be made payaole to the ABOVE.

Address of organisation:
Archcliffe Fort,
Archcliffe Road 1
Dover, Kent CT17 9EL

-Name of contact: Debra Stevenson . | Telephone: 01304 204550

[

Email:
fundralsmgdover@emmaus org uk

, Add.r‘ess of contact (if di;fferen,t'from above): NA

0 Reason for apphcatlon _ brief pro;ectlevent descnptlon

We are applying for a grant of £5,090 to fund the extenSIon of the weekly hours of our
Community Support Worker to enable us to provrde a hlgher level of support to our -

.~Compan|ons

How much is requested from Dover Town Council?

" Total pro]ectlevent cost (if applicable):

Declaration: :
| hereby declare that [ have the authorlty to. submit thls application on behalf of the organlsatlon ‘

detailed above and that all information provided is frue and accurate to the best of my knowledge. |
agree to complete and return any forms relating to thls apphcatlon which are sent to me in the future:

Slgned. Date: 27[07/2023 _

Name (Block capltals) MRS DEBRASTEVENSON
Status (eg Chalrperson Secretary) COMMUN!TY MANAGER

v Please note The information prowded on this appllcatlon will be held on a database and used
- to provide lnformatlon to officers and members of the Town Council.

1




Name and address' of Chairperson and Secretary (or two board members/irustees):
Chairperson: , Secretary:

Name: Andrew Eberlein | Name: Daniel Wood

Address: [ | Address:

A 0 | Daytime Telephone No—
Daytime Telephone No. [ RG— Email —
Emal: .

What is the main purpose of your orgénisation?:

Emmaus Dover is a charity that provides accomodation support and meaningful work
experience.and training in our own social enterprises for up to 27 men and women that have
previously experienced homelessness, poverty, social exclusion and a lack of opportunities.

f your organisation is aiciub‘ with membership,‘, please provide the following details:

Membershib:

Number of adult memberS' | - F Number of junior members:

Number of members resrdent in'the Town of Dover (NB Town NOT Distrlct)

Number of aduit members e Number of junior members:

Doesyour club charge for membership? oo Yes‘:- : ~ . No:

If yes, please supply details of the membership scheme and cbar‘ges épp]icable:

What ‘A’cti\'lities are aVaii,ab_ie for memb_ers'? ,

Is c‘;mb membership restricted in any way? If yes please provide details:'

N
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Is your club/body affiliated to any national or local organisation e.g. Sports Councrl? ¥
yes please provide details:

Please complete parts C to E if all or part of your appllcatlon is for a special proyect or
event.

Project/Event/Activity title:

Proving extra support for our Companions

Descrlptlon and aims of pro;ectleventlactuvnty (please show how it w:ll benefit the people
| of Dover):

The main focus of Emmaus Dover is provndlng our Companions with a warm, safe and secure home for
~as long as they need it. This stable environment allows them to settle and take stock. Alongside daily
| support, regular meals.and access to a variety of local health services, we empower Companions to help
| themselves; fostering confidence, self—worth and dlgnlty as they j Journey “towards future employment and

independent living.

Many of our Compamons have led very chaotic llfestyles and are more likely than their peers to have
experienced mental health issues; bereavement; family.or relationship breakdown; substance
dependency; unemployment or.loss of employment; experience of the care system and serving a
custodial sentence. This restilts in them becoming isolated and marginalised from society which can
exacerbate feelings of loneliness and depression. Furthermore; people that have been homeless
frequently suffer from low self-areas, such as self-esteem self-respect; self-confidence and self-efficacy.

To aid their progress our part-time Commumty Support Worker provides crucial dally emotional and -
practical assistance. They develop personalised support plans; ensuring access to health care; mental
health services; counselling; family support; and specialised programmes for substance recovery..
Companlons also receive training in daily living skills; abstinence support; budgetmg, and opportumtles
for education and social engagement to prepare them for mdependent llvmg and employment when they
are ready to move on from our community. , : , :

- We are seeklngan lnorease in the compleX|ty of mental health needs of Compamons joining Emmaus
Dover, We want to provrde a higher level of support for them all by increasing the hours of our
Community Support Worker from 22.5hrs per week to 30hrs per week. We are seeking a grant of £5 090

1o fund the increase in salary; NI and- pension costs for a penod of 12 months please ;

We are currently undertaklng a large capltal pl’OjeCt at the ‘Archcliffe Fort which mvolves converting an old .
warehouse building into a new modern retail space. Once complete, it will double the size of our retail
offering. While the work is taking place, we have moved to a temporary:site on Channel View Road and
expect to be here for up to six months. The work is expected to cost £726,000 and we have raised
£680,000 towards it to date. The trustees have agreed to fund any deficit in funding from the reserves of
the charity. As a result, we are asking for a grant to fund the additional hours of our Community Support -
Worker while our reserves are directed towards the capital project. After the 12- month penod has ended,
we will fund the addltlonal hours from our own charltable income.

When wrll the prOJeotlevent or actlwty take place?

We would like to start theprojeot'ln September, 2023.
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Estimated total cost: £5,090

Please detail the components of your pro;ect/even’[ i.e.your budget or costings (submlt ona

separate sheet if necessary):

TOTAL INCOME LESS TOTAL EXPENDITURE

Income for Project £
TOTAL INCOME | £
Expenditure for Project £
£12.10ph x 7.5 hours per week X 48 weeks £4,356
NI Contribution £602
Pension Contribution £132
- TOTAL EXPENDITURE | £5,090
£5,090

‘Will your orgamsatlon be contrlbutmg any ‘in kmd’ volunteer work or materials? lf so

please give details:

- N/A
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Additional information/comments:

In the 12 months to March 2023: -

< We received 56 referrals received from local council services, probation services, voluntary
organisations, refugee networks and other Emmaus communities across the UK

> We provided 8321 days of accommodation for 43 individuals.

«  We provided 198 days of solidarity for 8 Companions that were not eligible for public recourse
«  Our average occupancy rate was 90% and at times we had to operate a waiting list for places
» 13 Companions completed successful move ons including into paid employment and secure
aocommodatlon

A further 3 moved on to live at other Emmaus communltles in the UK.

43% stayed with us for more than 12 months.

85% were age between 40-70

25% of Companions had prevrously served a custodial sentence.

6% of Companrons had previously served in the military.

82,317 hours of meaningful work completed by Compamons A value of £857,743 based on

the 2022 National Living'Wage of £10.42 per hour. :
- 388 hours of voluntary and solidarity work donated by Compamons to the local community

o e o e e 0

- IF YOU ARE APPLYING FORA GRANT UNDER THE COUNCILLOR GRANT SCHEME PLEASE
- COMPLETE THE FOLLOWING g

CounCIllor Grant Scheme (TO BE FILLED IN BY THE APPLICANT)

If your grant appllcatlon is being made under the Town Council’s “Councillor Grant Scheme”
ptease tell'us which Councrllor/s is/are supporting your grant and which ward(s) this will benefit

Councillor: e Ward:

‘Signature of Coungillor:

Councillor: . - ' : “  Ward:

Signatu_re of Councillor:

Coungillor: _ | ~ Ward:

Signature of Councilior:.

Councillor: Ward:

Signature of Counillor:




Please note that the Town Council will mke account of Best Value, its @bﬂugauen io pmmete
equality, its statutory powers and accounting requirements in reaching its decision. The
following information (where applicable) is therefore required from all applicants for financial -
assistance. Information may be provided on a separate sheet if necessary.

1.

Have you enclosed a copy of your ﬂatest audited or mdependently examined accounts? -

YES X N/A

If you have ticked Not Applicable, please explain ‘Why.'

4

2 Have you enclosed a copy of your latest banklbu:ldmg society/other mvestment accounts

' statements')

vEs | X N/A

If you have ticked Not Applicable, please explain why.

Please confirm that statutory obligations under the Human Rights Act have been .

considered. See link below:
(http //www.direct.gov. uk/en/Governmentc:tlzensandnghts/Yourrlghtsandrespons:bllltles)

YES 1 x

Please confirm that statutory obligations under the Equalltles Legislation have been

considered. See link below:
(http:/fwww, equahtyhumanrlghts com/adwce—and—gu:dance/new-equal:ty-act-gu:dance/)

YES | X

VPlease conflrm that you have consndered all health and safety issues for this
project/event, obtained appropriate insurance and carried out risk assessments for all

relevant areas. See link below: .
(http://www.hse.gov. uk/pubns/raindex.htm)

YES X N/A

- Please confirm that you have considered the enwronmental effects of this prOJect
- (recycling of rubbish etc.) See link below:

(http://www.direct. gov uk/en/Env1ronmentandgreenerllvmg/mdex htm)

ves [ NA X




P12
If you have ticked Not Applicable, please explain why.

| The project is for a salary so will not have an environmental impact. There will be no additional
“car journeys as our Community Support Worker already works Monday —Friday. We are srmply
planning to extend thelr hours rather than add days :

7. The Town Councxl has an obhgatlon under 17 of the Crime and Dlsorder Actto consider
the impact of all its functions, activities and decisions on crime and disorder in its area.
What implications will your project have for this requirement and how in particular will it
assist the Town Council to meet its obligation? See link below:

(htip: //www crlmereductlon homeofflce gov.ullegislation26. htm)

Emmaus Dover works closely with other agencies and organisations to help to prowde stable
; accommodatron to men and women that have been identified as homeless

In the 12 months to March 2023, we recelved a total of 59 referrals. 26 of those referrals were
for individuals from with the local council area. During the:same period, 15 Companions living at
Emmaus Dover had previously served a custodial sentence 17 Companlons completed :

accredited online.courses.

By offering stable accommodation and work opportunities for as long as Companion need it, we
are able to help some of the most vulnerable and disadvantaged in society take their first steps-
towards reintegration into the local community, and that in turns helps to reduce rough sleeprng, ;
anti-social behavrour within Dover and helps to reduce the l‘lSk of re- offendmg ,

8. Grants are given conditional to the orgamsatlon s agreement to allow its detalls to be
used in the Town Council’s website, publications and other materials. Do you agree for.
your organisation’s details to be mcluded’? (Please note that personal and financial

details will not be publrshed )

YES f” | X

9. Grants are normally given conditional to the orgamsatlon s publlc acknowledgement of
the Town Council’s assistance. How do you intend to do this? (Please note that you may

be required to provrde copies of relevant publrcnty materlals )

- Please return your completed form to:

- Secretary to the Council:
Dover Town Council
Maison Dieu House
Biggin Street -
DOVER

Kent CT16- 1DW

Tel:  (01304) 242625
Emall' : council@dovertowncouncll.qov.uk

- Please note that an appllcatlon may be submltted by email but must be signed by
applicant and/ or supportmg councrllor(s) if it is a councillor grant- before before it is processed
S 7
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P15 N
GRANT EVALUATION
AGENDA ITEM 6B
NAME OF APPLICANT: Deal Music and Arts Limited
DATE OF APPLICATION: 14t September 2023
| TOTAL VALUE OF
. | EDUCTIONAL ,
AMOUNT APPLIED EOR. £2 500 PROJECTSIN £61.255
| DOVER
conib Learning & Part1c1pat10n 2024
PROJECT NAME: (From ]anuary December 2024)
| STATUTORY POWER FOR PAYMENT: . | LGA 1972 5145
(To be noted in minute if LGA 72 5137)
COUNCILS ATMS,/OBJECTIVES | . N
'RELATING TO THE PROJECT: L
" | ALL SUPPORTING DOCUMENTATION e
‘ RECEIVED: “ e
o SUPPORTING DOCUMENTATION NOT | - N/A
RECEIVED: :
| OTHER COMMENTS

Dover Town Council-has supported the Deal Music & Arts. Limited with £20,000
from 2008 to present date;

The Financial Assistance Learning & Part1c1pat10n 2024 project total of £61,255 is the | -
~ calculated figure that Deal Music & Arts Lmuted feel expendlture is relating to the

activities within the Dover area;

~ From the budget enclosed it shows approx1mate1y £11,000 towards the weeks
‘Summer School, this is bemg held at Northbourne School;
- The full project cost for the whole festlval s educatlon work for 2024 equates to

£100,310;

Al activities within the Learmng & Part1C1pat10n 2024 pro]ect are to be dehvered

between January - Decembet 2024; - ,
The Further Income shown within application refers to:

i) Maynell Trust - £5,000 (Pledged Funding);
ii) Arts Council Application - £30,000 (Should hear in December if successful)

i) Trusts & Founda’aons Bernard Sunley Foundatlon £10, OOO (Guaranteed)
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e The Activities within the Learning & Part1c1patlon 2024 pro]ect for the Dover Town
area include: -

i)
ii)
iii)

iv)

vi)
vii)

viii)
ix)

X)

xi)

- BOLD AS (Young Brass & Woodwind Players) ~ To be held at Vale View
- School, Priory Fields School & St. Martins Primary School, Dover (projected

120 participants);

 COMPOSITION - Included are Vale View School, Priory Flelds School, St. |

Martins Primary School & some other Dover Secondary Schools (pro]ected
150 participants); :

FUSION DANCE & MUSIC - (with secondary & University students) -
Included St. Edmunds Cathohc School (projected 30/40 participants - Full
Class);

NYJO - (To inspire new ]azz Mousicians live and online) - Included Astor
School & St. Edmunds School (projected participants unknown);

DMA JAZZ ACADEMY - (13 - 25's with 7 days of Workshops) - St

- Edmunds School & 2 x Grammar Schools (projected for 10 participants);
PHOTO AWARD - (Creative Competition for 16 - 18's) - Astor School & St.

Edmunds School taklng part ~ (Open to all KS5 students from Astor & St
Edmunds); :

WEEKLY JUNIOR BAND (Pﬂot In Dover) Starting January 2024 @ St.
Edmunds School;

MUSIC DAYS - (Explore the ukulele & the voice) - Open to all Students,
SHORELINES - (year 2) - creative opportunities for composers, writers,
dancers and musicians from the UK and migrant communities, exploring the |
coastline through history, geography & emotions - Worklng with Dover
Communities including Dover Arts- Development;

COMPOSER IN RESIDENCE - (will compose: for all project and pieces
included in Festlval 2024 and other concerts.

SUMMER MUSIC SCHOOL Any. age - being held out51de Dover Town
in Northbourne Park School.

The group’s public acknowledgement of the Town Council’s assistance Would be
publicised on their Web51te and in brochures and other marketmg material.

Recommendation:
a) The Comrmttee should consider Whether any grant is approprlate

b) If an alloca’aon is agreed to be granted, to what amount any costs are to be 1ncurred
from the Events Facilitation prov1s1on in the Civic & Special Project Committee’s

2028 / 24 budget
OFFICER S NAME: : Mrs Tracey Hubbard.
OFFICER’S SIGN ATURE:
DATE 27t September 2023




Grant Applic:jatibn Form
for grants over £250

Name of organisation: Deal Music and Arts Limited

Registered Charlty No (xf apphcable) Registered Company No (if apphcable)
1100003 ‘ 4833202 : ‘

Please note._' If youi:appligiaiiorj is successful, cheques will be made payable to the ABOVE.

Name of contact: Willie Cooper Telephone: —

: Emaill:_irondraw@btinternet.c()mF - Fax:

|

‘ _Address of contact (if different from above):

Reason for appllcatlon brief pro_lectlevent descnptlon ‘
' We develop arts projects in Dover responding to the needs of diverse groups Wlth a music
focus. Progressive learning experiences builds skills, self-confidence and well being. Across a

wide demographic we facilitate meamngful actlvmes evaluate, refine ard gulde people to.
future goals. : :

£2.500

How much is requested from Dover Town’ Council?

£61,255

Total prolectlevent cost (lf apphcable)

A Declaratlon :
| hereby declare that | have the authonty to. submit thls appllcation on behalf of the organisation

- detailed above and that all information provided is true and accurate to the best of my knowledge. |
agree to.com lete and return any forms relating to thls apphcatton which are sent tomein the future:

Date: 14" September 2023

Name (Block capitalé); k..,W‘ilh&elmina Cooper
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Status (e.g. Chairperson, Secretary): ...General Manager

icers and members of the Town Caunc:l

Name and address of Chairperson and Secretary (or two board members/trustees):-

Chairperson: ' Secretary:

Name: Christopher Cook Name: - Wilhelmina

What is the main purpose of your organisation?: :

Bring the highest standards of artistic experience to our local, regional and natmnal commumtles

Establish, maintain and develop long-term sustainable music and arts learning and partlclpauon for

| all ages and abilities. Celebrate the richness of social and cultural diversity in our community and
in the arts. Provide a platform for artistic collaboration, creativity and innovation. Create cultural
expenences that enrich inspire, mform stimulate and. support well being. Contnbute to the social,

“economic and cultural regeneration of East Kent :

7

lf your organisation is a club wlth vmembership, please pro‘vide the following details:

Membershlp

~ Number of adult members - Number ofjunior members:

Number of members resndent in the Town of Dover (NB Town: NOT Dlstrlct)

Number of adult members - Number of junior members:

D_oes your club chargé for‘ membe_rship’.} . Yeé; | No:

f yes, please supply details of the membership scheme and charges épblibable:
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What Activities are available for members?

Is club membership restricted in any way? If yés please provide details:

ls your club/body affiliated to any natlonal or local orgamsatlon e.g. Sports Council? If
yes please prowde details: ~

Please complete parts C to E if all or part of your appllcatlon is fora spec:al pro;ect or
event. : -

- Project/Event/Activity title:
‘Learning and Participation 2024

Bold As’ young brass and woodwmd players 3 Prlmary School in Dover, Vale View, Priory Fields, St Martins
Composition with Purcell School and Chinekel —3 anary schools above plus Dover Secondary Schools
Fusion Dance and Music with secondary and UnlverSlty students — St Edmunds Catholic Secondary
NYJO in Dover (LUCP) and beyond to inspire new jazz.musicians live and on line (+You). Astor, St Edmunds
DMA Jazz Academy 13 — 25’s with 7.days of workshops. St Edmunds and 2 Grammar Schools
Photo Award creative competition for 16-18s — Astor School, St Edmunds . :
.Weekly Junior band (Dover — Pilot to be started i in January at St Edmunds
" Music Days will explore the ukulele and the voice:- open to all ‘
Shorelines (year 2) creative opportunities for composers writers dancers and musicians from the UK and
migrant communities. explormg the coastline through its history, geography and emotions.- working with
Dover.Communities mcludlng Dover Arts Development e

Summer Music Week (any age) at Northboure Park School
Composer in residence = will compose for all project and pieces included in Festival 2024 and: other concerts.'

When_will the p_roje'ctlevent or activity take place? |

From January — December 2024
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Estimated total cost £61,255

Please detail the components of your prOJect/event i.e: your budget-or cos‘hngs (submit ona
separate sheet if necessary):

Income for P.mjeci » o , £
Summer school Fees o ' ! 5,500
Maynell Trust ' : 5,000

Arts Council — application made but no decnsmn yet 30,000
Trusts and Foundations , -7 110,000

" TOTAL INCOME | £50,500 |

Expenditure for Project '~ - e ! £
Artistic Fees e g .| 34,655
Venues f t ' 4,350
‘Marketintg and Websﬁe : o . 11,500
Coach Hire . : L , 1,400
Administration o _ . 19,350

TOTAL EXPENDITURE | £61,255

TOTAL INCOME LESS TOTAL EXPENDITURE » £10,765

Will your orgamsatlon be contrlbutmg any ‘in kmd’ volunteer work or ‘materials? lf so
please glve details: : :

Yes we have volunteers_ahd’board membei‘é who sprort the whole organisation

£5,000
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Additional infqrmatiqnlcumments:

Please see further information giving more details of projects and also a budget — our full budget
for our education work in 2024 is £100,310 but | have calculated the figure for. events which are fr

.| Dover.

IF YOU ARE APPLYING FOR A GRANT UNDER THE COUNCILLOR GRANT SCHEME PLEASE
COMPLETE THE FOLLOWING:

Counc:llor Grant Scheme (TO. BE FILLED IN BY THE APPLICANT)

If your grant application is being made under the Town Councﬂ’s “Councillor Grant Scheme”
please tell us which Councillor/s is/are supportmg your grant and Wthh ward(s) this will benefit

Councillor: . : ; - ~ Ward:

Signature of Councillor: - -

Coungcillor; = S ' Ward:

' | Signature of Councillor:

Coungilior: . -~ . ‘Ward:

‘ Sigﬁature of Councillor:

Counéillqr: ‘ L . . Ward:

Signatufe of Cduncillor:

Please note that the Town Council will take account of Best Value, its obligation to promote
equality, its statutory powers and accounting requirements in reaching its decision.’ The
following information (where applicable) is therefore required from all applicants for financial
assistance. Information may be provided on a separate sheet if necessary.

1. Have you enclosed a copy of your latest audlted or mdependently exammed accounts‘?

H

YES | x°! N/A -

: 1
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Ifyou lsawe ticked Not Applicable, please explain why.

2. Have you enclosed a copy of your latest banklbuﬂdmg eocnety/other investment accounts
statemenis?

YES X | NA

If you have ticked Not Applicable, please explain why.

3. Please confirm that statutory obligations under the Human Rights Act have been .

considered. See link below:
(http:/fwww. 4d1rect gov. uk/en/Governmentcitizensandrights/Yourrightsandrespon_sibilities)

YES % :

4. Please confirm that statutory obllgatlons under the Equalities Leglslatlon have been

" considered. See link below:
(http://www. equalltyhumanrlghts com/adwce-and-gu:dance/new—equallty~act-gu1dance/)

~ YES X

5. Please: confirm that yolj have considered all health and: ‘safety issues : for  this.
project/event, obtained approprlate msurance and carried out risk assessments for all

“relevant areas. See link below:
(http://www.hse.gov. uk/pubns/ramdex htm)

" YES x N/A

-
6. Please conflrm that you have considered the env1ronmental effects of thlS pro;ect

(recycling of rubbish etc. )-See link below:
(http J/fwww.direct.gov. uk/en/Enwronmentandgreenerllvmg/mdex.htm)

YES X ‘N/A

If you have ticked Not Applicable, please explain why.

7. The Town Council has an obligation under s17 of the Crime and Disorder Act to consider
the impact of all its functions, activities and decisions on crime and disorder in its area.
What implications will your project have for this requirement and how in partlcular will it

‘ ass:st the Town Council to meet its obllgatlon? See link below ‘

6.




. , P . "
(hito:/fwww.crimereduciion. homeoifice.gov. ugf?eglslaiien%ihfm) ‘

8. Grants are given conditional to the orgamsatlon s agreement to allow its details to be
used in the Town Council’s website, publications and other materials. Do you agree for
your organisation’s details to be included? (Please note that personal and financial

details w1ll not be published.)

YES

9. Grants are normally given conditional to the organisation’s public acknowledgement of
the Town Council’s assistance. How do you intend to do this? (Please note that: you may
be reqmred to prowde coples of relevant pubhclty materlals )

Puvbl_lmsed on Webslte and in brochures».and other marketing material.

Please return your completed form to:

Secretary to the Council
Dover Town Council
‘Maison Dieu House

- Biggin Street
DOVER ™

- Kent CT16 1DW

Tel: . (01304) 242625
Emaxl councﬂ@dovertowncouncil gov.uk

Please note that an apphcatton may be submitted by email but must be sighed by
applicant and/, or supporting counc:llor(s) ifitis a counCI_llo_r grant- pefore it is proeessed. .
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AGENDAITEM 7

- DOVER TOWN COUNCIL

Report to: - Civic & Special Projects Committee
Meeting date: 16t October 2023

From:; Cllr Susan Jones, Chairperson of the Council |
Date written: 11th Qci;ober 2023
Subject: Civic Guide

1. INTRODUCTION

The Civic Guide was last revised in 2019.

2. INFORMATION

In the past four years, there have been significant changes in our community,
in the ways we refer to people in our society and in ensuring equality of
opportunity as well as protecting the reputation of local councils. A great deal -
. of thought and work has gone into revising our Civic Guide to ensure it helps
to explain our historic traditioris and both protects and updates the way we
‘ interpret the civic aspect of Dover Town Council. T attach the revised Guide
 for this committee to consider recommending to Council for adoption.

3. DECISION

The Committee is asked to resolve to recommend the adoption of the
updated Civic Guide 2023. i '

. Statutory Powers - LGA 19725137
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DOVER TOWN COUNCIL
C1V1c Gulde

Malson D1eu House
Dover ~
Kent
CT16 1IDW

01304 242625

/

Date Adopted: TBC £

A copy of this document is also available in large print. Please contact the office if this is

- . required.
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1  INTRODUCTION

The definition of “civic” is “relating to a town or city.” In the context of Dover Town
Council, civic is used to ‘describe business, representation practices and protocols which.
relate not to the business of a local government body but to the representauon of our historic
town and port, Dover. ;

The Civic Guide has been produced to assist the Town Mayor and all those acting in a civic
capacity for Dover Town Council. This can and does include the Deputy Mayor, nominated
~ mayoral partners, civic representauves, and Councillors. - Its purpose is to provide
background and information to help us understand the civic roles and responsibilities of the
Mayoralty and provide useful mformatlon Wthh may be of ass1s’cance to you When
undertaking a Civic role. .. '

‘The Town Mayor of Dover serves, represents, and leads the community of citizens in Dover |
Town. The first Mayor of Dover took office in 1086, over 1000 years ago and the role of
Mayor is a position of honour and respect both within and beyond Dover. -

The role of the Town Council and the Mayoralty is constantly .evolving and changing to
~ keep it relevant and appropriate to modern times as well as revealing some of our history.
Over recent years there has been increased public scrutiny of the Mayoral role and
- assessment of its benefits and costs to the Town and people of Dover The mayoralty serves
the town and must be. transparent and accountable

2
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Where there are references to the Mayor and nominated civic partner (formerly referred to
as Mayoress/Consort or Escort) in this, Guide these also apply to the Deputy Mayor and
their nominated civic partner (NCP) While terms such as Mayoress and Consort may have

" traditionally been used to refer only to persons of one particular gender, Dover Town
Council works hard to be fully inclusive and welcomes persons of all genders and identities

to all civic roles.

2 THE ROLE OF MAYOR
21  Background

Section 245 (6) of the Local Government Act 1972 gave Parish Councils the powef by
resolution to give themselves the title of Town Council and the Chairperson of the Town

Couincil the title.of “Town Mayor’. B

The Mayor is elected by the Full Council at the Annual Town Council Meeting (Mayor-
making) in May. A Deputy Mayor may also be elected at this meeting. The new Mayor and
the Deputy each make the following declaration when accepting the Term of Office

Al o e having been elected to the Office of Mayor/Deputy Mayor for Dover Town Council,
hereby declare that I take the said Office upon myself, and will duly and faithfully fulfil the duties
thereof according to the best of my kriowledge and ability. . ' ‘

I undertake to observe the Code as to the coniduct which is expected of Members of Dover Town
Council.” :

~ The Declaration of Acceptance of Office is made and signed by the new Mayor/Deputy
Mayor and this is witnessed by the Town Clerk.

D Town Council Policy and Budget

Policy and suppbrt in respect of the Mé'y’oral Role is resolved by the Town Council and can
" befound in this and other policy documents and in the Annual Budget for each year.

2.3  The Local GovéfhmEnt Role of the Mayor as Chairperson of the Council
o A TownMayor has the same role and responsibilities as a Local Council Chairperson;

hffps://www.nal'c.gov.uk/library/our-work/civilitv/BS02-roles-and-
responSibilities—guidance/file : N '

e The Town Mayor-is the Chairperson of the Town Council and is a member (by virtue

‘of being elected to the Office of Mayor' (ex officio)) of all council Committees. As

Chairperson of the Town Council the Town Mayor may exercise a casting vote in
addition to their ordinary vote in decision making by the Full Town Council but
otherwise has no additional powers to those of other Councillors; - AL
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The Mayor represents the whole town & community of Dover during their term of
office alongside an appropriate and active role in their ward;

The Mayor will chair meetings of the Town Council when present in accordance with
Standing Orders. As Chairperson of the Council, the Mayor acts as the leader of
Council, ensures fair debate and decision making and promotes good working
relationships between all members of the Council to enable Council decisions to
effectively reflect the wishes of the community; ‘

The Mayor acts as an ambassador for the Town. The Mayor may be asked for public
statements concerning Town Council policies and actions. As Mayor the statements
should reflect the agreed policy of the Town Council rather than individual or party-
political views. The Town Clerk or Deputy Town Clerk is available to provide a

| briefing on any aspect of Town Council policy. The Mayor should make it clear

whether they are speaking as Mayor, as a Councillor or in a personal capacity. See
Communications Policy. )

The Mayor will be consulted by the Town Clerk as appropriate on matters related to
the business of the Council, including both strategic and day to day issues. They will
be a member of the Senior Member Management Team.

The Civic Role of the Mayor
The Office of Town Mayor is respected and held in high regard by the community;

The Mayor must not use the prestige of the historic office of Mayor for personal or
political advantage; it is both unlawful to do so and detrimental to the reputation of

the historic role.- :

A Mayor, by virtue of Office, may be able to:

i)  Stimulate community pride;
i)  Encourage business and innovation;

- iif)  Promote and assist the voluntary sector;

iv)  Encourage social cohesion; ;
V) Provide community leadership and lead by example,

The Mayoralty is often the 1st port of call for expressions of community concerns and
the first point of contact concerning the appointment of Honorary Freemen (See

Procedure for Honorary Freemen);

Support is made available to enable any Councillor whatever their circumstances to

_ be an effective and committed Mayor if elected;.

The Mayoralty may be invited to over 300 engagements each year and the role is both -
mentally and physically demanding; The Mayor will also participate in many

~ meetings and numerous engagements, often with late nights & early mornings.

The Major isin the public eye for the whole year;
_‘ 4
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e The Mayor needs to exhibit a keen and genuine interest in those they meet, show
_enthusiasm and commitment to the role, ensure they are apolitical, speak up for the
town’s interests and always be mindful of the dlgmty of the Ofﬁce,

e The role of the Mayor is very different from that of a Councillor It has different
~ functions, different working hours and different expectations. It is essential to discuss -
the commitment required with employers and family in advance of accepting the
‘office. It is a hugely enjoyable and rewardlng job, but requires resilience &

o commitment.

INVITATIONS AND EVENTS

Invitations to meetlngs and events both in the Town and beyond are submitted by a
- wide variety of organisations. The Town Council believes that the first consideration
when deciding whether to accept an engagement is the benefit to the community
derived from the Mayor’s attendance. The Town Council complies with the
transparency code and it is expected that Mayors will consider the costs of attendance
~at an event balanced agalnst the beneflts to the Town rather than personal benefit.

Inv1tatlons are consrdered on thelr own merlts and should be ranked in order of
'prrorlty ’

o Inv1tat10ns and events W1th1n the Town,
o Invitations and events in Dover District and,/ or other Cinque Port Towns;
e 'Othe'r events;

The Town Clerk will adv1se the Mayor Wlth regard to beneﬁts and costs Where there :
is a clash of events or on any other issue concerning engagements. The Town Clerk
is responsible to the Town Council for the proper use of Councﬂ resources 1nc1ud1ng

offrcer tnne :

‘All civic engagements must be arranged through the Town Councﬂ office. Where
the Mayor is approached personally concerning an official Mayoral event, they must
direct the organiser to contact the Town Council offlce so that the engagement is -

approprrately managed

All engagements are reported to the Full Town Councﬂ to ensure public

accountablhty and openness
|

Nelther the Mayor nor. Deputy Mayor or any other Councﬂlor may solicit’
engagements or visits or otherwise seek to obtain advantage by virtue of office.
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STATE OCCASIONS:

An invitation to a state occasion or to an event attended a member of the Royal Family
is likely to take precedence over invitations to other events, - '

In the event of an invitation to such an event not specifically being addressed to the
Mayor then provided at least three days clear notice is given, the Full Town Council
will appoint the person to represent the Town and Council at that event. If three clear
days’ notice is not given then the Mayor is delegated to make that dec131on in
consultation with the Town Clerk.

NOMINATED CIVIC PARTNER

The Mayor may nominate a civic partner (NCP) at the Annual Mayor Making. The
NCP may be a spouse/ civil partner, fellow Councillor, family member or friend.
The NCP will accompany the Mayor to engagements but otherwise has no civic role
and will not undertake engagements alone.

- If the NCP is also a Councillor they may decide to attend civic functions to which
they are invited in either role. However, they will not wear civic regaha such as the
NCP’s chain and/ or badge When robed as a Councillor.

Where the NCP is not available or a Civic Partner has not been nominated then the
Mayor may, in consultation with the Town Clerk; invite an approprlate person to
accompany them to an engagement

MAXOR’S CHAPLAIN

The Mayor may 51gmfy a recogmsed minister of rehgmn to act as Honorary Chaplain
to the Town Council at the Annual Mayor Making. The Chaplain will be able to
provide spiritual support to the Mayor and Council and to act as the religious lead
on certain civic occasions such as Remembrance Sunday The Chaplaln is paid a

small honorarlum

MAYOR’S CADET

The Mayor may signify a member of a local cadet force to act as Mayor’s cadet at the
Annual Mayor Making. The Cadet will be presented with the cadet’s swagger stick
and will accompany the Mayor at certain official functions when invited to do so. At
the conclusion of the year of office it is customary for an outgoing Mayor to present

_ the cadet with a small token of thanks o
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CIVIC REGALIA

Official chains and badges of office are generally worn for appropriate civic
~ engagements. There may be activities when this is not appropriate. Officers must .
request permission for the Mayor to wear the chain if attending an engagement in
another Town or Parish. The Proforma for an event or invitation must indicate
whether regalia should be worn. In any case of doubt Town Council staff will decide -
the most appropriate regalia with the event organiser. '

The chains of Office will normally be worn in public places where the Mayor is
accompanied by the Town Sergeant or other Officer of the Council. The Town
Sergeant or Officer is responsible for the Regalia being worn or used and their advice
with regard to its safety and care must be heeded by the Mayor and NCP at events.
The Town Clerk is responsible to the Town Council for the safe keeping of Town
Council assets and will not authorise use of the chain or other regalia in any situation
of unacceptable risk. - ' g '

- The -pel;son accompanying the Mayor ’Eo an engagemehf may, with the agreement of
the Town Clerk, wear the NCP’s chain and / or badge of office or a Civic
Representative’s badge. L e o -

The maintenance and security of the civic regalia and historic items is the
responsibility of the Town Sergeant under the direction of the Town Clerk. To avoid |
damage and costly repairs, only the Town Sergeant is authorised to clean or apply
any product to any piece of the town's regalia. = | ' a

With the prior agreement of the Town Clerk, items of civic regalia may be kept
overnight or between engagements by the wearer provided they are placed in a
locked and secured safe at the residence of the borrower/wearer. Ideally someone
will be on the premises where the regalia are being kept at all times. A small safe
may be provided at the discretion of the Clerk if the office holder does not have one
but it must be suitably secured to floor/walls or similar at the principal residence of
the office holder. o e ‘ S

I régaiia 1s giygn ih_"co the care of anyone othér than the Town Sergeant then details |
of the item, of the borfower, the address where it will be secured and the date and
time of borrowing and returning MUST be recorded in the book provided at the

Town Council Offices for that purpose. .

Civic chains are not worn with military uniform but may be Wbrﬁ. i?vei* :academic
 dress or full canonicals by a member of the clergy. o :
Guidance on Weéring and/or use of the chain and badge of office and other items of
regalia is set out in Appendix A attached. e ‘
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SUPPORT FOR THE MAYOR

Day to day support for the Mayor is provided by Town Council officers under the
direction of the Town Clerk. The exact nature and extent of support and processes
will be agreed with the Town Clerk and will be proportionate to. the duties
undertaken by each Mayor. The Mayor may expect diary arrangements and
processes to support them in undertaking duties in a comfortable and relaxed
manner appropriate to the occasion. This may include the use of a vehicle and the
attendance of the Town Sergeant or other appointed driver.

Town Councrl officers are responsrble to and take Instruction from the Town Clerk.

Officers may be responsible for keeping the Mayoral engagement diary,' making

- travel arrangements and liaising between the event hosts and the Town Council. The

- Mayor must refer and agree all such matters with the Town Council officers to avoid
confusion concermng event arrangements

If the Mayor is unable to accept an invitation then The Mayor may request that the

Deputy Mayor or other appropriate civic representative attend. This may also occur

when the DM or- another councillor has a par’acular interest or expertrse in the focus :
of the event. . : '

Once an invitation has been properly accepted it should not be cancelled unless
absolutely necessary All engagements are important, no matter how brref or small-

scale

All correspondence for the Mayor is kept in the Town Council Offrce will be opened |
by Officers (as with all other mail), and belongs to the Town Council. Items
‘addressed in error to former Mayors wﬂl be redlrected by the Town Clerk to the

current Mayor

MAYOR’S CHARITABLE ACTIVITIES

A Mayor may choose to raise funds for nominated charltles and other ad hoc .

charitable purposes. In each Mayoral year the Mayor will have the opportunity to
_ propose a timetable of events which can be agreed by the Town CIerk (with delegated '
authorlty from Councﬂ) bearing in mmd avaﬂable resources. ,

~ Income and direct costs for events wiH be separately identified in the financial records
 of the Council and included in the Mayoral budget. An event may not be authorised, -

if in the view of the Town Clerk/Responsible Financial Officer (RFO) itis hkely to

be loss makmg or present undue risk to the Councﬂ

Charltable donations from the surplus from events will be authorised by the Town
Clerk/RFO (with delegated authority from Council) in.consultation with the Mayor.

Charitable donations may be made to organisations that will not conﬂrct with any .
_general, prlnc1p1es set out in the Councﬂs Ambition Plan or. P011c1es :
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It is expected that the surplus from fund raising events will be expended within the
same financial year. '

The Mayor may use their expenses of office budget to make donations to charitable
events and organisations. :

' MAYOR’S EXPENSES OF OFFICE

The Mayor may be paid expenses to meet the expenses of office (LGA 1972, 5'15(5)
and 34(5)). The Local Government Act does not stipulate the ‘type or category of
expenditure. The Town Council sets the budget for Mayoral expenses and hospitality
during its budget setting process. The Mayors Expenses of Office Budget is separate
from the Parish Councillors Basic Allowance. : 4

Mayoral budgets are the responsibility of the Civic and Special Projects Committee
who have delegated powers to manageé expenditure. The objective of the provision
of Mayoral expenses is to allow any Councillor to be able. to be Mayor regardless of
personal financial circumstances and to allow each Mayor to fulfil the duties of the
role with dignity. - ‘V e :

Items of appropriate expenditi;ré may include but not be limited to:

.  Clothing to be worn at civic events & engagements;

e . Donations to charities and collections;

° Tickets for events; . - ,

o Hospitality provided by the Mayor and/or Town Council;

° Travel to and from engagements; - :

e Appropriate gifts and/ or cards. ;

o Membership of a Mayoral/Civic Association/ membership organisation
o Confederation of the Cinque Ports apparel, accessories or badges.

Cash to meet out-of-pocket expenses can be paid in advance in reasonable amounts
agreed by the Clerk/RFO but remains the property of the Council until accounted
for by reporting expenditure substantiated with receipts where possible. All

expenditure forms part of Town Council expenditure and is presented for approval

' to the Full Town Council. Where amounts are held by the Mayor at the end of the

term of office, they should be returned to the Town Council promptly.

DEPUTY MAYOR

~ The Councillor elected as Deputy Mayor will support the Mayor throughout the year
~ and will represent the Council when asked to do so. '

If the Mayor is not present at a Council meeting, the Deputy Mayor will preside if
present. G '
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The Deputy Mayor has no standing in that role when the Mayor is present but
assumes the precedence and standmg of the Mayor when they are deput1smg for the
Mayor. f »

The Deputy Mayor should not wear the Deputy Mayor’s Chain of Office in the
presence of the Mayor except on their election at Mayor-Making.

Subject also to the provisions of the above section concerning expenses of office the
Deputy Mayor may incur such expenses as agreed in advance by the Town Clerk in
consultation with the Mayor.

The. civic car and Town Sergeant/ driver may be used to support the Deputy Mayor,
when deputising and agreed by the Mayor & Town Clerk

'PRECEDENCE AND PROTOCOL

Dover Mayors'are always addressed as ‘Mr Mayor’ regardless of gender.

The proper address & title is “The Right Worshipful, The Town Mayor.’

Precedence and protocol for v131ts and events is usually in line with custom and
practlce, with the exception of Royal visits. ‘

The Town Clerk will provide advice on protocol matters.

SPEAKERSHIP OF THE CINQUE PORTS

The Speakershlp of the Cmque Ports is held by Town and Port of Dover every seventh
year. This office has responsibilities and duties which are additional to those of the-
Dover mayoralty such as the holding of Speaker’s Day, attendance and chairing of
meetings of the Confederation and meetings with the Warden of the Cinque Ports,
The Speaker’s Badge of Office will be kept during the year with the regalia of the
Dover Mayoralty and: will be subject to the same protocols. and safeguards as the
Town'’s own civic decorations. The Mayor may wear the Speaker s Badge together

. with the Dover regaha

Officers will have due regard to any possible additional costs which may be incurred

~ by the Council in planmng budgets for years in Wthh the Speakerstup falls to Dover.

GIFTS

The Mayor may receive gifts either for the Town/Council or for themselves. Itis
important when it is not clear which recipient is intended, that The Mayor consider

_ whether a benefit for the Town could be derived when deciding whether to keep the
gift personally This can be discussed ‘with the Town Clerk

10
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As is the case with Councillors, the Mayor must not derive personal profit or benefit

from the holding of the office and it is recommended that any gift with a value of
over £50 other than flowers should be passed to the Council. -

In any case, it is strongly advised that all gifts and similar items including raffle prizes
acquired in the course of official duties be recorded in the Gift Register held at MDH,
not only by the Mayor and Deputy Mayor but by any Councillor, within 28 days of
receipt. The Register will record the date of receipt, the details of the gift, the value
of the gift (or reasonable estimate) and what has happened to the gift. The
Clerk/RFO is i‘esponsible for reviewirig the Declaraﬁon Book. - -

The acceptance of the gift or ‘hospitality may become an interest declarable in law if
connected in any way with a matter under discussion at a Town Council meeting.
The Town Clerk should be consulted in any case of doubt. The Monitoring Officer at

- Dover District Council can also offer gu1dance :

In the event of a Mayor or former Mayor requiring the replacement of, a memento of
office such as a past mayor’s badge or other token, then it is possible that the Council
may assist in replacing it but any costs. deriving from this must be met by the
individual. « o .

MAYOR’S END OF TERM

At the Annual Town Council Meeting which marks the end of the current Mayor’s
Term of Officé, the custom is to invite the outgoing Mayor to make a short speech as
a response to a vote of thanks for their services during the year. This normally
comprises a short review of their period of office and thanks to the organisations and
peoplé of Dover who extended hospitality and have worked with the Mayor and

Town Council during the year and to any other supporters.-

Thenew Mayor will presenf the Qiitgoing Mayor with a Past Mayor’s badge. Where

an Outgoing Mayor has already received a Past Mayor’s Badge for a previous term

of office, a bar will be aqaed to the badge alréady received.

Former May(')i;s:k'&r‘e encouraged to help incoming Mayors to find their feet and

 become comfortable in the role. It is helpful to avoid confusion by members of the

public to ensure that an outgoing Mayor does not attend events which are being
attended by the incoming Mayor or Deputy Mayor for the first 6 months of their term.
Former Mayors are advised not to comment on the style or actions of the current
Mayor as this may be seen as criticism by members of the public. - '

THE CIVIC ROLE OF COUNCILLORS -
As explained in the introduction, the Council and its Councillors have two functions
-that of the first tier of 10‘(:;11' govérment and a separate civic function, rooted in the

place and history of Dover. - . .

11
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The business of the Council with its statutory powers, committees and elections are
governed by law and the civic aspect is largely governed by tradition. It is entirely
possible to be a councillor and not participate in civic tradition but it is expected that
if a councillor chooses to take part in civic occasions particularly in processions, then
the councillor will wear civic dress appropriate to that (see Appendix B).

Should a councillor opt to participate in a civic event without robing then it would

be most appropriate for them not to process but to join the Council subsequently for

the event. An example of this would be the Remembrance Sunday gathering where
unrobed councillors would join the civic group only after the procession out to the
War Memorial or at Mayormaking where an unrobed councillor would take their
appointed seat before the civic procession enters. '

COUNCIL DELEGATIONS

Oveifsight of the Mayoralty is delegated to the Civic and Special Projects Committee.
The Committee may convene a Civi¢ and Ceremonial Working Group to discuss and

‘advise on specified issues.
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APPENDIX A

Item of Regalia Guidance on wearing/use of item

Mayors Chain and Badge | Public places: ONLY when accompanied by Town Sergeant
or other authorised Officer of the Council. °
Private places such as schools or churches: with agreement of
Town Clerk may be worn without an Officer of the Councﬂ
present. '

Mayors» Badge of Office | May be worn alone Wrthout the chain, without an Officer of

- |the Councﬂ present, W1th the agreement of the Town Clerk.

NCP’s (formerly the | An NCP or other person with the agreement of the Town

Mayoréss’s/ Consort’s) Clerk will only wear the chain when accompanying the

Chain and Badge - Mayor Wearmg the chain and the same gu1dance apphes asto |
the Mayor § chain and badge -

NCP’s (formerly the. - The Mayoress / normnated Consort or other person with the

Mayoress/ Consort ’s)
Badge

agteement of the Town Clerk will .only wear the badge of | -
office when accompanying the Mayor wearing the badge and |
the same gu1dance apphes as to the Mayor S badge

Deputy Mayor's Cham

and Badge of Office

- ”May be v worn Wlthout an Officer of the Councﬂ present with

the agreement of the Town Clerk

Deputy Mayor's NCP's
| agreement of the Town Clerk, will only wear the chain and /
| or badge of office when accompanying the Deputy Mayor.

(formerly the Deputy
mayoress/ Consort’ s)
Chain and Badge of
Office

The Deputy Mayoress / Consort or other person with the

wearing the chain and / or badge of office and the same:

' | guidance applies as to the Deputy Mayor s chaln and / or |
, ‘badge ' ‘ ‘

Escort's Badge - =

:May be worn by person accompanying the Mayor or Deputy :
| Mayor without an Officer of the Council present with the

agreement of the Town Clerk.

A

Civic Representative’s
Badge

May be worn by a person representrng the Town/ Mayor
alone without an Officer of the Councﬂ present, with the
agreerment of the Town Clerk : ’

Past Mayor’s Badge

May be worn at civic events when the Mayor is. present and
‘at other occasions when clearly 1nd1cated on the 1nv1tat10n or

otlflcatlon _

13
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The Dover Jewel

May be worn on certain formal evemﬁg engagements. The
same guidance applies as to the Mayor’s Chain of Office.

Wand of Office Carned by the Mayor at certain events, mcludmg Mayor
Making' and the Civic Service, ;
Dover Mace Carried by the Town Sergeant/ Mace Bearer before the Mayor

at certain’events,

Placed in front of the Mayor at meetmgs of the Full Town
Council.

Town Plate and other
historic items

Displayed or worn at sultable events with the agreement of

‘the Town Clerk.

14
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APPENDIX B

CIVIC DRESS

Mayor

Red Robe

White Gloves

Bicorn hat (with gold embroidery) for gents
Tricorn hat (with gold embroidery) for ladies
- White Jabot & sleeves (opﬁonal) for 1ad1es

Councillors

Black Councillors Robe

- White Gloves

Bicorn hat (for gents)

Tricorn hat (for ladies)

White Jabots (optional for ladies)

Past Ma}zqrs

Red Rebe
White Gloves
~ Bicorn hat (for gents)
Tricorn hat (for ladies)
White Jabot (optlonal for ladles)

Town Clerk

. Black Robe

. White Gloves

Legal Bands
Wig
Subfusc dress

: Town Sergeant

Town Sergeant s ceremonial umform /normal uniform (dependent on occasion and weather)
White Gloves

 Tricorn Hat

Buckled Shoes as appropriate

15
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AGEN'DA ITEM 8

Eiectoral Serwces

' Bover Distnct Council

Whnte,Chffs Busmess Park

CT16. SPJ

Emau : e!ecfio.ns@g.exépgqi-%

'Department .. ElectoralServ;ces

'»‘»Dxreot Dial; 01304‘,872}344;- -

| ':'Date
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i Notice of Review of Polling Districts and Polling Places

BQXER Notice is hereby given that in accordance with Section 18C of the Representatlon
counciL of the People Act 1983 Dover District Council (the Council) is to carry out a review

“ of its polling districts and polling places.

Relevant information and mapping regarding the current arrangements and proposals for
changes can be found on the Council's website http://www.dover.gov. uk/polling- district-review-
2023, or can be inspected at the address given below

The (Acting) Returning Officer’s (ARO) for the Parllamentary constituencies of Dover and Deal
(previously under the Dover Constituency) and the Herne Bay and Sandwich Constituency
(previously: under- the South Thanet Constituency) will comment on the proposals. Those
representations will be published on the Council’s website and will be available for inspection
at'the Electoral Registration Office, Council Offices, White Cliffs Business Park Dover,

Kent CT16 3PJ in accordance with the tlmetable set out below.

Electors within the Council area or within a UK Parliamentary constltuency which has any part
in the authority may make a representation. We invite comments from all electors regarding
the convenience of voting at polling stations currently. used for electlons and would welcome

suggestions for alternatlve venues.

The Council would also welcome the views of all resrdents particularly disabled residents, or
any person or body with expertise in access for persons with any type of dlsablhty, on the
proposals, ARO s representations or any other related matters.

Anybody maklng representatnons should, if possible, give alternative venues that may be used
as polling places lf they feel the current ones are unsuitable.

Comments and representatlons may be submltted by post using the Electoral Registration
Office -address above, by email at electlons@doverqov uk or by completing the online
feedéack form on our website. The tlmetable is as follows

Monday 2 October 2023 .- Formal notlce of review and start of public consultation period. You
‘ can respond on-line'here: https:/forms.office.com/e/cdfUsUMaM9

| Monday 23 October 2023 Deadline for initial representations

Monday 30 October 2023 Publication of (Acting) Returning Offlcer s comments and all other -
representations received. You will find them at the Council Offices in

Whitfield and here: http:/www. dover. qov uk/polllnq district-review- -
: 2023 o :
Monday 30 Octeber 2023 * Public consultation begins on comments and representatlons

received. You can respond on-line here:
https://forms.office. comle/pC7n1WaV8f _

Monday 13 November 2023 End of public consultation period
All representatlons must be made by no Iater than 13 November 2023.

The outcome of the review will be published by the Council on Friday 1 December 2023 and
will be available for lnspectlon on the CounC|I s website and m the Council Ofﬂces

Anybody maklng representatlons should be aware that,:upon completion of the reV|ew all
correspondence and representatlons received must, by law, also be published. '

Electoral Services ~ Notice dated: Monday: 2 October 2023.

Dover District Council
* White Cliffs Business Park
Dover CT16 3PJ

Websrte: www.dover.qov.uk/electlons
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