




Always include with Agenda Item No 2 Papers 

DECLARATIONS OF INTEREST

Disclosable Pecuniary Interest (DPI)

Where a Member has a new or registered DPI in a matter under consideration they must disclose 
that they have an interest and, unless the Monitoring Officer has agreed in advance that the DPI is 
a ‘Sensitive Interest’ explain the nature of that interest at the meeting. The Member must withdraw 
from the meeting at the commencement of the consideration of any matter in which they have 
declared a DPI and must not participate in any discussion of, or vote taken on, the matter unless 
they have been granted a dispensation permitting them to do so. If during the consideration of any 
item a Member becomes aware that they have a DPI in the matter they should declare the interest 
immediately and subject to any dispensations, withdraw from the meeting. Members should 
remember that a finding of a breach of the law with regard to DPI’s carries a fine of up to £5,000 
and a criminal record. 

Other Significant Interest (OSI)

Where a Member is declaring an OSI they must also disclose the interest and explain the nature of 
the interest at the meeting. The Member must withdraw from the meeting at the commencement of 
the consideration of any matter in which they have declared a OSI and must not participate in any 
discussion of, or vote taken on, the matter unless they have been granted a dispensation to do so or 
the meeting is one at which members of the public are permitted to speak for the purpose of 
making representations, answering questions or giving evidence relating to the matter. In the latter 
case, the Member may only participate on the same basis as a member of the public and cannot 
participate in any discussion of, or vote taken on, the matter and must withdraw from the meeting 
in accordance with the Council’s procedure rules. 

Voluntary Announcement of Other Interests (VAOI)

Where a Member does not have either a DPI or OSI but is of the opinion that for transparency 
reasons alone they should make an announcement in respect of a matter under consideration, they 
can make a VAOI. A Member declaring a VAOI may still remain at the meeting and vote on the 
matter under consideration. 

Notes: 

Situations in which a Member may wish to make a VAOI include membership of outside bodies 
that have made representatives on agenda items; where a Member knows a person involved, but 
does not have a close association with that person; or where an item would affect the well-being of 
a Member, relative, close associate, employer, etc. but not his/her financial position. It should be 
emphasised that an effect on the financial position of a Member, relative, close associate, employer, 
etc OR an application made by a Member, relative, close associate, employer etc would both 
probably constitute either an OSI or in some cases a DPI. 
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DOVER TOWN COUNCIL

Minutes of the Meeting of the DOVER TOWN COUNCIL held in the Council Offices, Maison Dieu House, 
Biggin Street, Dover on WEDNESDAY 11TH JULY 2018 at 6pm.

PRESENT

Town Mayor, Councillor S Jones in the chair

Councillors

P Brivio N Rix
L Burke K Sansum

G Cowan R Walkden
J Heron C Warriner
A Jenner M Wood
I Palmer C Zosseder

C Precious

56. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Lamoon, Wallace and Ward (personal 
commitments) and Wanstall (ill health).

57. DECLARATIONS OF INTEREST

Councillors present made no declarations of disclosable pecuniary interests as required by law. 

58. MINUTES

The Town Council considered the Minutes of the Town Council meeting held on 24th May 2018. 

RESOLVED: That the Minutes of the Town Council meeting held on 24th May 2018 be approved 
and signed by the Town Mayor.

59. PROGRESS SHEETS

The Town Council considered and noted outstanding resolutions made by the Town Council.

60. COMMUNICATIONS FROM THE CHAIRMAN

The Town Council noted the Town Mayor’s list of engagements since the last meeting.

Agenda item 3) page 1/4
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61. FINANCE & GENERAL PURPOSES COMMITTEE

The Town Council considered the minutes of the Finance & General Purposes Committee held on 6th

June 2018.

RESOLVED: a) That minute Nos. 13 to 20 and 22 be received.

b) That no enhanced Chairman’s allowance be adopted;

c) That rates of mileage and for other travel and subsistence for approved duties 
outside the Town boundary be HMRC approved rates, reasonable actual costs or 
DDC applicable rates, as appropriate;

d) That no travel and subsistence allowance for duties undertaken within the Dover 
Town area be set subject to an exception for Councillors with special circumstances 
such as disability;

e) That the time limit for the receipt of Councillor’s expenses be set at two months;

f) That the Town Council notes that the arrangements have been made for the 
publication of the report of the Panel in accordance with regulation 30 of the Local 
Authorities (Members Allowances) (England) Regulations 2003.

62. COMMUNITY & SERVICES COMMITTEE

The Town Council considered the minutes of the Community & Services Committee held on the 12th

June 2018.

RESOLVED: That minute Nos. 23 to 31 be received.

63. PLANNING COMMITTEE

The Town Council considered the minutes of the Planning Committee meetings held on 18th June 2018.

RESOLVED: That minute Nos. 32 to 42 be received.

64. CIVIC & SPECIAL PROJECTS COMMITTEE

The Town Council considered the minutes of the Civic & Special Projects Committee held on the 5th

July 2018 (handed out at the meeting).

RESOLVED: That minute Nos. 43 to 55 be received.

65. COUNCILLORS GRANTS

The Town Council noted the out-turn of the 2018-19 Councillor’s grants award scheme (handed out 
at the meeting).

66. TOWN COUNCIL FINANCIAL INFORMATION

The Town Council approved the payments made by the Town Council for May 2018. 

The Town Council noted the budget out-turn to the end of May 2018.
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RESOLVED: That the payments made by the Town Council in May 2018 be approved and the 
schedules signed by the Chairman.

67. TOWN COUNCIL, COMMITTEE & EXTERNAL BODY REPRESENTATION

The Town Council considered membership of Committees. 

The Town Council noted the minutes of the Port & Community Forum meeting held on 8th February 
2018.

The Town Council noted Councillor Brivio’s report on the Dover Fairtrade Town Network and the 
Dover District Dementia Alliance (handed out at the meeting).

RESOLVED: a) That Councillor Ward be appointed to all Committees for the remainder of the 
Municipal Year;

b) That Councillor Wallace be removed from the Planning Committee.

68. QUESTIONS FROM THE PUBLIC

The Town Council considered questions from Mr B Philp pursuant to Standing Orders 1 (d) to (m) 
inclusive and 3b (v) (letter received by hand on 27th June 2018).  

Q1: Does that Town Council agree that the opening of privately addressed letters to members 
delivered by the Royal Mail is almost certainly illegal and those responsible should be 
reprimanded? My private and confidential letters were opened!

Q2: Does the Town Council agree that the opening of letters addressed to members and marked 
private and confidential, however handed in, is unacceptable by any normal standards and 
should be stopped permanently?

Q3: Does the Town Council understand that opening letters addressed to others, however marked, 
could be an unhelpful intervention, could allow possible filtering, possible misplacement or 
possible loss?

Q4: Does the Town Council insist that a current Certificate of Employers Liability must always be 
displayed in the lobby as required by law?

A1: The Town Council does not agree.  On behalf of the Town Council, Councillor Precious (Mayor 
of Dover for the 2015/16 Municipal Year), referred to his report of 9th March 2016 which explains 
in detail the reasons for the DTC administrative process of opening and logging of all incoming 
mail received at its offices regardless of the named recipient. These administrative procedures 
were agreed and resolved by the Town Council at its meeting on 13th April 2018 in minute no. 
361f).  According to the “Postal Services Act 2000 Part V Section 84 (1) a person commits an offence 
if, without reasonable excuse, they intentionally delay or opens a postal packet in the course of its 
transmission by post” and therefore no offence was being carried out.

A2 & 3: Councillor Precious made the following statement, on behalf of the Town Council, 
disagreeing entirely with the questions and views expressed by Mr Philp.

“When a letter arrives addressed to an elected Councillor it is indeed opened, logged and date 
stamped to ensure that there is a record of it.  This ensures that both the Councillor concerned 
knows exactly when it arrived and means that there is also confirmation of its arrival should 
the sender wish to know.  From a legal standpoint, all Councillors agree to this when they 
accept their office.”
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“As an elected Councillor your name and position are a matter of public record and sadly this 
can also lead to threats, attempts to influence or even defraud and other forms of what can 
politely be called ‘crank’ communications.  It is therefore a matter of protecting the 
Councillor’s safety and security that such correspondence is properly recorded and noted.  
Letters of an ‘unpleasant’ nature will often be marked as ‘private and confidential’ and it is in 
the best interests of all concerned that these are recorded for possible legal responses later.”

“Should correspondence be of a more personal nature, family or friends that have lost touch 
and have no other address, then the office well understands the importance of confidentiality 
and it would be passed directly on to the Councillor concerned.  Even in such cases it could 
still be vital that those letters have been recorded should some form of litigation follow, deaths 
in the family, will terms etc.  In my years as a Dover Town Councillor I can honestly say that 
I have never had cause to doubt the professionalism and efficiency of our office staff not their 
understanding of the need for confidentiality in the appropriate circumstances.”

“Being an elected public representative does mean that you will often receive letters, 
telephone calls and other communications from persons you have no prior knowledge of.  
Most will be helpful or asking questions that concern the council or town and as such deserve 
the attention of the council as a whole.  The legally or personal letters that could potentially 
be threatening to a Councillor’s reputation or person need to be recorded and noted so that 
any necessary action can be taken.  Correspondence seeking to influence a Councillor could 
be contrary to the rules and laws surrounding public office and need to be properly recorded 
and noted.  The minority of correspondence that is of a personal matter will always be handled 
sensitively and privately so should not be an issue to any Councillor.”

“From a personal perspective I would think that any Councillor using the office address for 
any other purpose should raise some serious questions from those who elected them.  I hope 
this answers your questions.”

A4: The Mayor provided the following response.  

“Current Certificates of Employer’s Liability Insurance are and have been at all times displayed on the 
noticeboard in the Town Council’s offices which is the most convenient for all employees to view.  (It is 
however noted that a copy certificate relating to a previous year had not been removed from an external 
notice board in the lobby of Maison Dieu House and this has now been rectified)”.

69. DATE OF THE NEXT MEETING

The Town Council noted that the date of the next meeting will be Wednesday 26th September 2018.

The meeting ended at 6.20pm

THE RIGHT WORSHIPFUL THE TOWN MAYOR
(Councillor Susan Jones)

CHAIRMAN



Mayoral Engagements Attended 11th July to 26th September 2018

JULY 2018

11th 1800 Full Town Council Meeting @ MDH
13th 2030 CRETA Opening event – Dover Arts Development
14th 1830 Lord Warden’s Reception, Walmer Castle
16th 1800 Planning Committee Meeting, MDH
18th 0930 Governance Working Group Meeting, MDH

1230 Meeting with members of Dover Lions Club at MDH
21st 1230 Chris & Gabs World Cycling Tour welcome to Dover (Deputy Mayor)

1420 “Fort Bygone” Dover Youth Theatre production at Fort Burgoyne
22nd 1015 Step Short Annual Commemoration March, Folkestone
23rd 1130 Meeting regarding Sleed Wood at MDH

1300 Meeting with Transition Dover regarding ‘Plastic Free Communities’ at MDH
1700 Official Opening of HRGO Recruitment, Biggin Street, Dover

25th 1130 Neighbourhood Plan & Port of Dover Masterplan meeting at MDH
29th 0945 Dover Lions Club Publicans Walk, Dover Seafront (Deputy Mayor)

1030 Dover Patrol Memorial Service and Parade, St. Margaret’s (Cllr Brivio as Civic Rep)

AUGUST 2018

1st 1400 Destination Dover meeting to discuss DDC Tourism Strategy at MDH
8th 1300 Lunch with Freeman of Dover Michael Hinton at his residential home
11th 0950 Dover Town Team’s Summer Helter Skelter in Market Square, Dover
12th 1020 Dover RBL’s VJ Day Commemorative Service, Dover War Memorial
13th 1000 Meeting with Mr Keith Langford regarding websites

1800 Planning Committee meeting at MDH
16th 1000 Meeting with Cllr Keith Morris, Nadeem Aziz and Roger Walton of DDC at MDH
17th 1115 Unveiling of Plaque to Gertrude Toland at Buckland Hospital
20th 1900 Interview for Dover Community Radio with Chris Precious
23rd 0950 Opening Ceremony of the White Cliffs Walking Festival at Bleriot Memorial
30th 1700 Princes Trust Graduation Awards at the Ark, Dover

SEPTEMBER 2018

2nd 1600 Dover College Annual Garden Party, Dover College
3rd 1030 Merchant Navy Day Commemorations in Dover
5th 1300 Member Management Meeting at MDH
6th 1400 Neighbourhood Planning Meeting at MDH
8th 1400 Centenary of 1st Shepherdswell Guides in Shepherdswell

1500 Alexander House Memory Walk for Alzheimer’s Society, Welcome walkers back to 
Alexander House

15th 0930 Official Opening of the new ‘The Entertainer’ shop at St. James Retail Park
19th 1330 Grand opening of new TAKE OFF premises, Granville Street, Dover
20th 1200 Visit to Future Foundry enterprise in Biggin Hall, Dover

1800 Civic & Special Projects Committee Meeting at MDH
25th 1615 Lord Lieutenant of Kent’s Cadets Awards evening

1650 Dover Christ Church Academy Art Exhibition (Deputy Mayor)
26th 1800 Full Town Council Meeting at MDH
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DOVER TOWN COUNCIL

Minutes of the meeting of the PLANNING COMMITTEE held at the Council Offices, Maison Dieu 
House, Biggin Street, Dover, on Monday 16th July 2018 at 6pm.

PRESENT

Councillor I Palmer (Chairman)
Councillors Brivio
Councillor J Heron 
Councillor A Jenner

Councillor C Precious 
Councillor R Walkden

Councillor M Wood
Councillor C Zosseder

Mr Sheratt (Dover Society)
Mr Margery (Dover Society)

70. APOLOGIES FOR ABSENCE

Councillor Rix & Councillor Lamoon due to personal commitments & Councillor Jones due 
to ill health. 

71. DECLARATIONS OF INTEREST

Councillors present made no declarations of disclosable pecuniary and/or other interests as 
required by law

72. MINUTES

The Committee considered the minutes of the meeting of the Committee held on the 18th June
2018.  

RESOLVED: That the minutes of the meetings of the Committee held on the 18th June 2018,
be approved as a correct record and signed by the Chairman

Agenda item 6ai) - page 1/4
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73. COMMITTEE BUDGET

The Committee noted the latest out-turn against the Committee’s 2018/19 budget.

74. DETERMINED PLANNING CONSENTS

The Committee noted the decisions of Dover District Council on the following planning 
applications:

Application No: Address Decision Town Council 
Decision

DOV/17/00704 Beacon Church and Christian Centre, 
London Road, Dover, CT17 0SS

Granted Support

DOV/17/01260 Ground floor Block 1H Clock Tower 
Lofts, Crabble Hill, Dover, CT17 0FA

Withdrawn Support

DOV/18/00290 28-30 Biggin Street, Dover, CT16 1BX Granted Support

DOV/18/00348 72 Clarendon Place, Dover, CT17 9QD Granted Object

DOV/18/00400 88 London Road, Dover, CT17 0SH Granted Support
DOV/18/00406 Prince of Wales Pier, Western Docks, 

Dover, CT17 9BX
Granted Strongly object

DOV/18/00407 3 Crabble Meadows, Dover, CT17 0FL Withdrawn Strongly 
support

DOV/18/00437 23 Cannon Street, Dover, CT16 1BZ Granted Strongly 
support

DOV/18/00448 5 Durban Crescent, Dover, CT16 2JP Granted Support

75. APPLICATIONS FOR PLANNING CONSENT

The Committee considered applications for planning consent passed to the Town Council 
for consultation purposes.

RESOLVED: That the following observations be passed to the Dover District Council in 
relation to the applications now considered:

Application No: DOV/18/00447
Proposal: Erection of first floor side extension and rear conservatory extension 

27 Markland Road, Dover, CT17 9LY
Comment: Support
Application No: DOV/18/00453
Proposal: Change of use to Beauty Salon (Sui Generis) 

6 Bench Street, Dover, CT16 1JH
Comment: Support
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Application No: DOV/18/00537
Proposal: Change of use to allow existing Class A3/A4 units (Restaurants / 

Licenced Drinking Premises) to also sell hot food for consumption off 
the premises (Class A5) and the installation of an emergency escape 
door and outdoor seating area to Unit 3 
Ground Floor, Travelodge, St James Retail Park, Dover, CT16 1QD

Comment: Support
Application No: DOV/18/00614
Proposal: Conversion of garage into habitable room 

1a Manor Rise, Dover, CT17 9LA
Comment: Support
Application No: DOV/18/00649
Proposal: Outline application for the erection of an attached dwelling (with all 

matters reserved) 
23 Chamberlain Road, Dover, CT17 0BZ

Comment: Object. The proposal is not acceptable as the proposed access does not 
come off the road but from a public footpath.  This may have both 
safety issues for residents as well as amenity issues.

Application No: DOV/18/00662
Proposal: Erection of dwelling (existing garage to be demolished) 

Land Adjoining, 63 East Cliff, Dover, CT16 1LS
Comment: Support. Whilst the property may fall below minimum guidelines, 

National “New Build” the committee feel that the benefit of filling the 
gap in with a well-designed sympathetic building in the location of the 
Dover Castle Conservation Area

Application No: DOV/18/00664
Proposal: Display of 4no. internally illuminated fascia signs 

Unit 1H Clock Tower Lofts, Buckland Mill, Crabble Hill, Dover, CT17 
0FA

Comment: Support
Application No: DOV/18/00671
Proposal: Display of 2no. non-illuminated fascia signs, 1no. hanging sign and 

3no. window menus 
56 - 57, Biggin Street, Dover, CT16 1DB

Comment: Support. Complies with SPD & enhances the street scene rather than 
taking away from its appearance, the design and materials comply with 
the Shop Fronts and Signage within Conservation Area Guidelines except 
for the “Window Menu” signs. Committee would like to ask that these 
are only to be placed in the Worthington Street widow as they consider 
this would not visually detract from the main Biggin Street area.

76. LATE PLANNING APPLICATIONS

Application No: DOV/18/00717
Proposal: Partial change of use from residential to commercial on the ground 

floor and single-story side extension
81b Crabble Hill, Dover, CT17 0RZ

Comment: Support
Application No: DOV/18/00721
Proposal: Display of 8 internally illuminated fascia signs

Unit 4, St James Street, Dover, CT16 1QD
Comment: Support
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Application No: DOV/18/00739
Proposal: Display of 1no. internally illuminated fascia sign with digitally printed 

flex face box and 1no. non-illuminating fascia sign
Unit 3A St James Retail Development, Townwall Street, Dover, CT16 
1LN

Comment: Support

77. LICENSING AND CONSENTS

Application to place tables & chairs on the highway

Furniture:            6 tables 12 chairs

Timings:         11am – 11pm.

Location:             Aspendos, 12 King Street, Dover CT16 1NV

RESOLVED: That Committee support the Application to place tables & chairs on the 
highway at Aspendos providing ample space is left to provide pedestrian 
access around the area, 12 King Street, Dover CT16 1NV

78. CONSULTATIONS

There were no Consultations.

79. INFORMATION ITEMS 

There were no Information Items to bring to the Committee’s attention.

80. DATE OF NEXT MEETING

The next meeting will be held on the 13th August 2018 at 6pm.

The meeting closed at 6.52pm

Councillor I Palmer 
CHAIRMAN
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DOVER TOWN COUNCIL

Minutes of the meeting of the PLANNING COMMITTEE held at the Council Offices, Maison Dieu 
House, Biggin Street, Dover, on Monday 13th August 2018 at 6pm.

PRESENT

Councillor I Palmer (Chairman)
Councillors P Brivio (until planning application DOV/18/00789)

Councillor J Lamoon
Councillor A Jenner
Councillor S Jones

Councillor C Precious 
Councillor N Rix

Councillor R Walkden
Councillor M Wood

Councillor C Zosseder
Mr Sherratt (Dover Society)
Mr Margery (Dover Society)

81. APOLOGIES FOR ABSENCE

Councillor G Cowan & Councillor J Heron due to personal commitments

82. DECLARATIONS OF INTEREST

Councillor Palmer declared a pecuniary interest in planning application number 
DOV/18/00754 and left the room during discussion & voting. 

83. MINUTES

The Committee considered the minutes of the meeting of the Committee held on the 16th July
2018.  

RESOLVED: That the minutes of the meetings of the Committee held on the 16th July 2018,
be approved as a correct record and signed by the Chairman

Agenda item 6aii) page 1/5
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84. COMMITTEE BUDGET

The Committee noted the latest out-turn against the Committee’s 2018/19 budget.

85. DETERMINED PLANNING CONSENTS

The Committee noted the decisions of Dover District Council on the following planning 
applications:

Application No: Address Decision Town Council 
Decision

DOV/17/00808 78 London Road, Dover, CT17 0SP Granted Object

DOV/17/01263 Unit 1H Clock Tower Lofts, Buckland 
Mill, Crabble Hill, Dover, CT17 0FA

Granted Support

DOV/17/01268 The Old Sorting Office, Charlton Green, 
Dover, CT16 1AA

Granted Strongly 
support

DOV/17/01446 Land to the rear of 59 and 61, Maison 
Dieu Road, Dover, CT16 1RA

Granted No objection

DOV/18/00051 Brambley Hedge, Tower Street, Dover, 
CT17 0AW

Granted Support

DOV/18/00424 Barton County Primary School, Barton 
Road, Dover, CT16 2ND

Granted Strongly 
support

DOV/18/00440 23 Templar Street, Dover, CT17 0BP Granted Object
DOV/18/00447 27 Markland Road, Dover, CT17 9LY Granted Support

DOV/18/00450 209 Folkestone Road, Dover, CT17 9SL Granted Object

DOV/18/00455 7 Castle Street, Dover, CT16 1PT Granted Object
DOV/18/00463 Leyburne House, 86 Leyburne Road, 

Dover, CT16 1SH
Granted Support

DOV/18/00485 59 Biggin Street, Dover, CT16 1DD Granted Object
DOV/18/00512 Unit 16, Holmestone Road, Poulton Close, 

Dover, CT16 0UF
Granted Support

DOV/18/00528 3 Monastery Avenue, Dover, CT16 1AB Granted Strongly object
DOV/18/00545 Harbour House, Waterloo Crescent, 

Dover, CT17 9BU
Granted Support

DOV/18/00546 Harbour House, Waterloo Crescent, 
Dover, CT17 9BU

Granted Support

DOV/18/00567 20 Hardwicke Road, Dover, CT17 9QL Granted Support
DOV/18/00614 1a Manor Rise, Dover, CT17 9LA Granted Support
DOV/18/00651 9 St James Street, Dover, CT16 1QD Granted Support
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86. APPLICATIONS FOR PLANNING CONSENT

The Committee considered applications for planning consent passed to the Town Council 
for consultation purposes.

RESOLVED: That the following observations be passed to the Dover District Council in 
relation to the applications now considered:

Application No: DOV/16/01434
Proposal: Erection of 16 dwellings, construction of vehicular access and 

associated car parking (amended plans) 
Former Barwick Site, Coombe Valley Road, Dover, CT17 0EP

Comment: Support
Application No: DOV/18/00701
Proposal: Installation of replacement UPVC windows (re-advertisement) 

9 Dour Street, Dover, CT16 1EL
Comment: Support
Application No: DOV/18/00705
Proposal: Change of use to Class A3 (food and drink for consumption on the 

premises) 
39-41, Biggin Street, Dover, CT16 1BU

Comment: Support
Application No: DOV/18/00706
Proposal: Change of use to Class A4 (drinking establishment) 

39-41, Biggin Street, Dover, CT16 1BU
Comment: Support
Application No: DOV/18/00707
Proposal: Change of use to Class D2 (entertainment and leisure) 

39-41, Biggin Street, Dover, CT16 1BU
Comment: Support
Application No: DOV/18/00745
Proposal: Change of use of first floor to 2no. self-contained flats, installation of 

4no. uPVC windows and installation of an entrance door to front 
elevation 
49 - 51, High Street, Dover, CT16 1EB

Comment: Support. Happy to see the flat sizes meet national guidelines even though 
not a new build.

Application No: DOV/18/00747
Proposal: Erection of a dwelling 

241 London Road, Dover, CT17 0TA
Comment: Support
Application No: DOV/18/00748
Proposal: Change of use to retail shop (Class A1), installation of new shop front 

to include shutters 
51 High Street, Dover, CT16 1EB

Comment: Support
Application No: DOV/18/00754
Proposal: Erection of a single storey front extension 

9 King's Road, Dover, CT17 9PH
(Councillor Palmer left the room Councillor Precious took the chair for this 
item)

Comment: Support
(Councillor Palmer returned and retook the Chair)
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Application No: DOV/18/00763
Proposal: Outline application for the erection of a detached dwelling (with all 

matters reserved apart from access)
Land between Church Road &, Eaves Road, Dover

Comment: Support
Application No: DOV/18/00768
Proposal: Erection of a single storey rear extension to include replacement steps 

82 Clarendon Street, Dover, CT17 9RD
Comment: Neutral
Application No: DOV/18/00775
Proposal: Erection of a two-storey rear extension 

Total Dentalcare, 64 Pencester Road, Dover, CT16 1BW
Comment: Support
Application No: DOV/18/00777
Proposal: Erection of 3 dwellings (private sale) and 29 apartments (affordable 

housing) on former William Muge site and 9 dwellings (private sale) 
and 24 apartments (shared ownership) on former Snelgrove house site, 
with associated parking and landscaping 
Former William Muge & Snelgrove House, Leyburne Road, Harold 
Street and Godwyne Road, Dover, CT16 1RZ

Comment: Support. With the provision that the objections from KCC Highways
are resolved

Application No: DOV/18/00779
Proposal: Installation of LPG tank and associated pipe work 

Plough Garage, Folkestone Road, Dover, CT15 7AB
Comment: Support
Application No: DOV/18/00788
Proposal: Change of use of annex to separate residential dwelling 

19 Peverell Road, Dover, CT16 2EW
Comment: Object.  Previous planning permission condition for no alteration to 

make it into a separate dwelling should stand
Application No: DOV/18/00789
Proposal: Conversion of upper floors from 2no. self-contained flats to 4no. self-

contained flats 
4A Bench Street, Dover, CT16 1JH

Comment: Support. Committee note that there are no flat sizes on the plans.  It 
assumes sizes met DDC guidelines on flat conversion room sizes 
thought to have been adopted when previous application was 
approved in 2015.

Application No: DOV/18/00809
Proposal: Conversion into No2. maisonettes, conversion of loft, erection of No2. 

window dormers, external side stairs, and balcony with balustrades 
(existing garage to be demolished) 
134 Crabble Hill, Dover, CT17 0SA

Comment: Object. Loss of off-street parking, negative impact on amenities for 
residential area & over intensification of a single dwelling
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87. LATE PLANNING APPLICATIONS

Application No: DOV/18/00568
Proposal: Erection of a single storey rear extension 

Flat 7, Westbury House, 1 Westbury Road, Dover, CT17 9QH
Comment: Support
Application No: DOV/18/00832
Proposal: Display of 8no. vinyl fascia signs (retrospective) 

Royal Care, 9 Church Street, Dover, CT16 1LY
Comment: Support provided that signage meets requirements of DDC’s SPP 

“Shop Fronts & Signage in Conservation Areas” as directed by 
conservation /Heritage Officer.

Application No: DOV/18/00848
Proposal: Display of one internally illuminated totem sign 

Aldi Food store, Cherry Tree Avenue, Dover, CT16 2NL
Comment: Support providing the location does not impede sightlines for 

pedestrian the drivers

88. LICENSING AND CONSENTS

There were no Licensing 

89. CONSULTATIONS

There were no Consultations.

90. INFORMATION ITEMS 

There were no Information Items to bring to the Committee’s attention.

91. DATE OF NEXT MEETING

The next meeting will be held on the 10th September 2018 at 6pm.

The meeting closed at 7.41pm

Councillor I Palmer 
CHAIRMAN
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DOVER TOWN COUNCIL

Minutes of the meeting of the PLANNING COMMITTEE held at the Council Offices, Maison Dieu 
House, Biggin Street, Dover, on Monday 10th September 2018 at 6pm.

PRESENT

Councillor I Palmer (Chairman)
Councillors P Brivio
Councillor J Lamoon
Councillor A Jenner

Councillor C Precious 
Councillor N Rix (at planning application DOV/17/01372)

Councillor R Walkden
Mr Sherratt (Dover Society)

92. APOLOGIES FOR ABSENCE

Apologies received from Councillor S Jones, Councillor J Heron & Councillor M Wood due
to personal commitments and Councillor Zosseder due to ill health

93. DECLARATIONS OF INTEREST

Councillors present made no declarations of disclosable pecuniary and/or other interests as 
required by law

94. MINUTES

The Committee considered the minutes of the meeting of the Committee held on the 13th

August 2018.  

RESOLVED: That the minutes of the meetings of the Committee held on the 13th August
2018, be approved as a correct record and signed by the Chairman
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95. COMMITTEE BUDGET

The Committee noted the latest out-turn against the Committee’s 2018/19 budget.

96. DETERMINED PLANNING CONSENTS

The Committee noted the decisions of Dover District Council on the following planning 
applications:

Application No: Address Decision Town Council 
Decision

DOV/17/00931 Land at Cowgate Hill, Dover, CT17 9AY Granted Support

DOV/18/00064 2 New Street, Dover, CT17 9AJ Refused Support

DOV/18/00137 Megger Ltd, Archcliffe Road, Dover, 
CT17 9EN

Granted Strongly 
Support

DOV/18/00185 Megger Limited, Archcliffe Road, Dover, 
CT17 9EN

Granted Strongly 
Support

DOV/18/00207 7A Park Place, Dover, CT16 1DF Refused Support

DOV/18/00453 6 Bench Street, Dover, CT16 1JH Granted Support

DOV/18/00494 3a Ladywell, Dover, CT16 1DQ Granted Support

DOV/18/00537 Ground Floor, Travelodge, St James 
Retail Park, Dover, CT16 1QD

Granted Support

DOV/18/00596 9 St James Street, Dover, CT16 1QD Granted Support

DOV/18/00646 Westbury House, 1 Westbury Road, 
Dover, CT17 9QH

Granted Support

DOV/18/00649 23 Chamberlain Road, Dover, CT17 0BZ Granted Object

DOV/18/00662 Land Adjoining, 63 East Cliff, Dover, 
CT16 1LS

Refused Support

DOV/18/00671 56 - 57, Biggin Street, Dover, CT16 1DB Granted Support

DOV/18/00721 Unit 4, St James Street, Dover, CT16 1QD Granted Support

DOV/18/00768 82 Clarendon Street, Dover, CT17 9RD Granted Neutral

97. APPLICATIONS FOR PLANNING CONSENT

The Committee considered applications for planning consent passed to the Town Council 
for consultation purposes.
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RESOLVED: That the following observations be passed to the Dover District Council in 

relation to the applications now considered:

Application No: DOV/17/01372
Proposal: Change of use and conversion to 6no self contained flats and erection of 

a two storey rear extension to include 2 self contained flats (existing 
single storey extension to be demolished)(re-advertisement)
Kings Hall, 287 London Road, Dover, CT17 0SY

Comment: Committee stands by its previous objection. “The council recognises that 
the applicant has increased natural light somewhat. The number of units 
is too many for the size of the property. Kings Hall is a listed building 
(Grade II); the listing specifically mentions the gallery, which this 
application will destroy”.

Application No: DOV/17/01379
Proposal: Conversion to form 6no dwellings to incl. demolition of existing gallery 

and insertion of new 1st and 2nd floor structure; Demolition of existing 
rear single storey extension and construction of new two storey 
extension to form 2no dwellings.
Kings Hall, 287 London Road, Dover, CT17 0SY

Comment: Committee stands by its previous objection. “The council recognises 
that the applicant has increased natural light somewhat. The number of 
units is too many for the size of the property. Kings Hall is a listed 
building (Grade II); the listing specifically mentions the gallery, which 
this application will destroy”.

Application No: DOV/18/00771
Proposal: Change of use from care home (Class C2) to bed & breakfast (Class C1), 

internal alterations and associated parking
St Marys Residential Home, 7-8 Eastbrook Place, Dover, CT16 1RP

Comment: Object.  Insufficient information on the application form & there seems 
to be no consideration regarding the proposed alterations to a Grade II 
listed building.  Committee agree with KCC Highways regarding
intensification of parking on a small narrow road very close to a 
junction.

Application No: DOV/18/00772
Proposal: Remove and Insert new internal partitions to form ensuite bedrooms to 

facilitate change of use from care home to bed & breakfast 
accommodation
St Marys Residential Home, 7-8 Eastbrook Place, Dover, CT16 1RP

Comment: Object.  Insufficient information on the application form & there seems to 
be no consideration regarding the proposed alterations to a Grade II listed 
building.  Committee agree with KCC Highways regarding 
intensification of parking on a small narrow road very close to a junction.

Application No: DOV/18/00828
Proposal: Repointing to ground floor front elevation

16 Castle Street, Dover, CT16 1PW
Comment: Support. Applaud the applicant for taking detailed specialist advice on 

mortar
Application No: DOV/18/00890
Proposal: Certificate of Lawfulness (existing) for the continued use as a house of 

multiple occupation
Bellrose Hotel 18-19, East Cliff, Dover, CT16 1LU

Comment: Support
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Application No: DOV/18/00899
Proposal: Change of use of former supermarket building to a business incubator 

centre (Use Classes A1, A2, A3, B1(a), B8, D1 and D2)
Former Co-op Store, 55-61, Castle Street, Dover, CT16 1PT

Comment: Support

98. LATE PLANNING APPLICATIONS

Application No: DOV/18/00936
Proposal: Erection of a portable building to be used as a messroom 

Dover Travel Information, Bus Station, Pencester Road, Dover, CT16 
1BW

Comment: Support
Application No: DOV/18/00952
Proposal: Erection of single and two storey side extensions (existing garage to be 

demolished) 
5 Chestnut Road, Dover, CT17 9PY

Comment: Support

99. LICENSING AND CONSENTS

There were no Licensing 

100. CONSULTATIONS

There were no Consultations.

101. INFORMATION ITEMS 

There were no Information Items to bring to the Committee’s attention.

102. DATE OF NEXT MEETING

The next meeting will be held on the 15th October 2018 at 6pm.

The meeting closed at 6.34pm

Councillor I Palmer 
CHAIRMAN
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DOVER TOWN COUNCIL

Minutes of a meeting of the FINANCE AND GENERAL PURPOSES COMMITTEE held in the Council Offices, 
Maison Dieu House, Biggin Street, Dover on Wednesday 12th September 2018 at 6pm.

PRESENT

Councillor G Cowan - Chairman
Councillor A Jenner
Councillor J Lamoon
Councillor C Precious
Councillor R Walkden
Councillor K Sansum

Councillor C Warriner
Councillor N Rix

Councillor I Palmer

103. APOLOGIES FOR ABSENCE

Apologies for absence received from Councillors Jones, Wallace, Ward, Wood and Heron (personal 
commitments). 

104. DECLARATIONS OF INTEREST

Members present made no declarations of disclosable pecuniary and/or other interests as required by 
law.

105. MINUTES

The Committee noted that the Minutes of the meeting of the Finance & General Purposes Committee 
held on 6th June 2018 were approved as a correct record at the Town Council’s meeting on 11th July 
2018.

RESOLVED: That the Minutes of the meeting of the Finance & General Purposes Committee held 
on 11th July 2018 be received as a correct record and signed by the Chairman.

106. TOWN COUNCIL FINANCIAL INFORMATION

The Committee noted the schedules of payments made by the Town Council during May 2018 were 
approved at the Town Council’s meeting on 11th July 2018.

The Committee noted the receipt of the External Audit report and certificate 2017/18 on the Town 
Council’s Annual Governance and Accountability Return for the year ended 31st March 2018, with 
their comments.
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The Committee noted the RFO’s verbal update on the council investment plan.

The Committee considered the schedules of payments made by the Town Council during June and
July 2018.

RESOLVED: That the schedules of payments made by the Town Council during June and July
2018 be laid before the next meeting of the Town Council in accordance with 
Standing Order 3(x);

107. PROGRESS SHEETS

The Committee noted that there are no outstanding items concerning resolutions made by the Finance 
& General Purposes Committee during 2018/19.

108. COUNCILLOR WARD GRANTS

The Committee noted the current situation concerning Councillors Ward Grants (Information handed 
out at the meeting).

109. GOVERNANCE WORKING GROUP

The Committee considered the recommendations made by the Governance Working Group to date.

RESOLVED: That the Governance Working Group continues to meet and review further 
governance documents as it agrees are necessary;

RESOLVED TO RECOMMEND: To adopt the reviewed versions of Standing Orders, Committee 
Delegations and the Investment Strategy.

110. INSURANCE

The Committee noted the RFO’s report on the Town Council’s Insurance 2018-19.

111. ASSETS

The Committee noted the RFO’s Report on the Assets inspection

112. ALLOTMENTS

The Committee noted the RFO’s Report on the Allotment inspection: August 2018.

113. INFORMATION ITEMS

There were no items of information regarding the Committee’s responsibilities.

The meeting closed at 6.22 pm.

Councillor G Cowan 
CHAIRMAN
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DOVER TOWN COUNCIL
GUIDANCE ON TOWN COUNCIL AND COMMITTEE

FUNCTIONS AND COMMITTEE DELEGATIONS

This Guidance on Town Council and Committee Functions and Committee Delegations were 
adopted by the Town Council at its Meeting held on 24th October 2012 (Minute No. 219e).

1. FUNCTIONS OF THE TOWN COUNCIL

(a) To provide a public forum where Councillors may ask questions on matters relevant to the 
Council’s functions and to bring forward matters for debate;

(b) To receive reports and to adopt or otherwise deal with the recommendations of Committees, 
Sub-Committees, Advisory Committees and Working Groups on matters reserved to the 
Town Council for decision;

(c) To influence, participate and deliver to improve the quality of life in Dover.

(d) To listen to and consider the views of local residents.

2. MATTERS RESERVED TO THE TOWN COUNCIL

(a) Those reserved by law (e.g. borrowing money) or relating to statutory provisions and 
changes (including the making of bylaws);

(b) New policy and variation of existing policy;

(c) The setting of the Precept;

(d) Approval of statutory year-end accounts and reports, annual budgets and variations thereof, 
any proposed material expenditure outside approved budgets, all payments, and contracts 
of £10,000 or more in value;

(e) New Standing Orders and variation, revocation and suspension of Standing Orders;

(f) Development and revision of the Council’s Ambition Plan;

(g) The powers, functions and membership of Committees, and the annual programme of Town
Council and Committee meetings;

(h) The appointment of the Town Mayor (Chairman) and Deputy Town Mayor (Vice 
Chairman);

(i) Appointments to external organisations requesting Town Council representation;

(j) Filling of vacancies on the Town Council; elections and referendums;

(k) New twinning links;
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(l) Recruitment of staff, contracts, pay awards to and conditions of service of Town Council
staff;

(m) Acquisition of new land/premises;

(n) Determination of the Parish Basic Allowance and the Councillor Expenses Scheme.

(o) Other matters reserved by standing orders and any matter judged by the Town Mayor to 
require consideration by the Town Council.

3. ALL COMMITTEES

(a) Subject to reserved matters the acts and proceedings of all Committees and Sub-Committees 
within the powers and duties set out in the Annexes to this document shall be the acts and 
proceedings of the Town Council, provided that such acts and proceedings are exercised in 
accordance with:

(i) The Standing Orders of the Town Council;

(ii) The Council’s Ambition Plan;

(iii) Financial regulations and all financial procedures  of the Town Council;

(iv) The Council’s policies;

(v) All other statutory provisions.

(b) All Committees: 

(i) May refer any decision or recommendation to the Town Council for consideration 
or adoption;

(ii) Shall provide reports on its workings to the Town Council as it requires.

(iii) May authorise expenditure including the letting of contracts up to £10,000 in value, 
subject to financial regulations and sufficient budget provision being available.
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ANNEX A

FUNCTIONS OF FINANCE & GENERAL PURPOSES COMMITTEE

1 To exercise on behalf of the Town Council powers and duties within existing policies and 
practices those matters not specifically delegated to another Committee or reserved to 
Council.

2 To monitor all financial matters affecting the Town Council such as precept, budgets, 
accounts payments and contracts. Including:

(a) Accounting, banking and payroll arrangements;

(b) Insurance;

(c) Budgets;

3 To be responsible for and oversight of:

(a) Council administrative processes including committees;

(b) The Town Council’s risk register

(c) Communications, consultations and public relations;

(d) Council Assets Register;

(e) Councillor Training;

(f) Electoral matters and town polls, 

(g) Maison Dieu House, Pencester Pavilion and the War Memorial and Gardens;

(h) Human Resourcing matters and the management of disciplinary and grievance 
appeals. 

4. To consider and make recommendations to Council regarding:

(a) Recruitment of staff, contracts, pay awards to and conditions of service;

(b) Town Councillor vacancies and electoral arrangements;

(c) Levels of Parish Basic Allowance and the Councillor Expenses Scheme;

(d) Town Council Policy and Governance;
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5. To prepare and recommend to Council annually, no later than its December meeting, a 
budget and precept level for the following financial year.

6. To monitor and review  the Council’s Ambition Plan.

7. To monitor performance against contracts and Service Level Agreements

8. To be delegated such other duties by the Town Council as may from time to time be 
necessary.
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ANNEX B

FUNCTIONS OF PLANNING COMMITTEE

1. To exercise on the Town Council’s behalf powers and duties within existing policies and 
practices under relevant legislation and statutory instruments related to Planning and 
Licensing, including:

(a) Considering planning applications received from the County and District Councils 
and to make appropriate response in behalf of this Council;

(b) Considering Enforcement Notices and Appeals in relation to planning applications 
in the Dover Town area and make appropriate comment directly to the relevant 
authority as appropriate.

(c) Exercising on the Town Council’s behalf the powers and duties within existing 
policies and practices under Section 215 of the Town and Country Planning Act 1990.

(d) Exercising the powers and duties of the Council in relation to highways and 
transportation.

(e) Responding to consultations on Planning, Licensing and Transport Policy 
Documents

2. To consult with the public regarding matters specifically dealt with by this Committee.

3. To be delegated such other duties by the Town Council as may from time to time be 
necessary.
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ANNEX C

FUNCTIONS OF COMMUNITY AND SERVICES COMMITTEE

1. To exercise on the Town Councils behalf powers and duties within existing policies and 
practices its statutory responsibility under The Smallholdings and Allotments Act 1908 and 
The Allotment Acts 1922/1950 and any other applicable legislation by:

(a) Monitoring the financial affairs of the allotments and spending against the agreed 
budget:

(b) Promoting improvements to the allotments in conjunction with self-help by the 
allotment holders;

(c) Fostering co-operation with the allotment holders in the delivery of projects and 
initiatives;

(d) Considering all matters relating to the running of the allotments, including 
maintenance of the waiting list, revised tenancy agreements, property management, 
access issues and site security;

(e) Encouraging promotion of the allotments.

2. To oversee the management of Town Council grazing land and licences.

3. To work with outside bodies to protect and enhance open access and/or common land 
under Town Council ownership.

4. To foster and utilise partnerships with businesses, other groups and all tiers of Government 
to encourage regeneration and economic and social development in the Town;

5. To exercise on the Town Councils behalf within existing policies and practices tourism and 
regeneration in the Town, including:

(a) Public order and community safety;
(b) Local employment and economic development;
(c) Tourism and promoting the Town to others;
(d) Promoting development of a sense of place for Town residents;
(e) Fostering local skills;
(f) Public conveniences and the Community Toilet Scheme;
(g) Environmental and sustainability issues;
(h) Planting and horticulture, including community gardens and the river Dour;
(i) Improving the street scene including information boards and street furniture;
(j) Consultations with the public regarding matters specifically dealt with by this 

committee.

6. To be delegated such other duties by the Town Council as may be from time to time 
necessary.
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ANNEX D

FUNCTIONS OF CIVIC AND SPECIAL PROJECTS COMMITTEE

1. To exercise on the Town Councils behalf powers and duties in developing leisure, sporting 
and recreational facilities.

2. To exercise on the Town Councils behalf powers and duties within existing policies and 
practices in relation to formal twinning links.

3. To promote health and wellbeing, arts and leisure development.

4. To exercise on the Town Councils behalf powers and duties within existing policies and 
practices, developing and overseeing special projects, including:

(a) Showcasing schools and groups’ creative and educational projects;

(b) Development of educational materials related to the Town Council and Mayoralty
for schools;

(c) Development of Dover trails to promote better health and greater sense of Place 
amongst residents;

(d) Conservation and promotion of the Town’s heritage and history;

(e) Encourage greater inclusion with all cultures and community groups;

(f) Consultations with the public regarding matters specifically dealt with by this 
committee;

(g) Public events;

(h) Mayoralty;

(i) Historic and ceremonial property (including regalia, painting and furniture) and 
affairs (e.g. Honorary Recorder, the Town Crest etc).

5. To manage the letting of the Pencester Pavilion.

6. To oversee the arrangements for civic and ceremonial events.

7. To be delegated such other duties by the Town Council as may from time to time be 
necessary.
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DOVER TOWN COUNCIL
ANNUAL INVESTMENT STRATEGY 2018-19

INTRODUCTION

Dover Town Council acknowledges the importance of prudently investing all funds held 
on behalf of the community by the Council.

This Strategy complies (as appropriate) with legislation including the revised requirements 
set out in the Guidance on Local Government Investments issued by the Secretary of State 
for Housing Communities and Local Government in 2018 for periods after 1 April 2018. 

KEY PRINICIPLES

In accordance with Section 15(1) of the Local Government Act 2003 Act, the Council will 
have regard (a) to such guidance as the Secretary of State may issue, and (b) to such other 
guidance as the Secretary of State may by regulations specify.

Investments are defined as all the financial assets of a local authority as well as other non-
financial assets that the organisation holds primarily or partially to generate a profit. 

The Council’s investment policy is prudent and has two underlying objectives 
• Security (protecting the capital sum invested from loss)
• Liquidity (ensuring the funds invested are available for expenditure when needed)

The Council is committed to transparency and openness in reporting and to making it easy
for informed observers to understand how good governance and democratic decision 
accountability have been exercised.

The Council is not allowed in law to borrow more than, or in advance of, their need purely 
in order to profit from an investment which may be in financial or non-financial assets.

The Council will take account of and seek to invest, where appropriate, to support high  
social, environmental and other ethical standards.

Transparency and democratic accountability

An Annual Investment Strategy will be prepared each year and presented to a meeting of 
the Full Council for approval ideally before the start of the financial year. 

Material changes to the Strategy during the year will be included in a Revised Strategy and 
presented to a meeting of the Full Council prior to implementation.



The Strategy will contain the disclosures and reporting requirements specified in the 
Statutory Guidance.

The Strategy will be publicly available on the Town Council’s website.

Contribution

The Council holds investments to support effective treasury management activities.

The Council’s investment priorities are first the security of reserves (protecting the capital 
sum invested from loss), second the liquidity of its investments (ensuring the funds invested 
are available for expenditure when needed) and thirdly yield (where consistent with proper 
levels of security and liquidity).

Use of indicators

The Council will monitor the risk of loss on investments by reviewing credit ratings on a 
monthly basis and more often if necessary and by any other appropriate means.  The 
Council will aim to only invest in institutions of high credit quality.  Reference will be made 
will be made in the assessment of credit worthiness to the general economic and political 
environment in which institutions operate.  All significant sources of information will be 
scrutinised including information from the credit rating agencies including Fitch Ratings 
Ltd, Moody’s Investors Service Ltd, and Fitch Ratings Ltd. The Council should aim for “A” 
ratings. Investments will be spread over different providers where appropriate to minimise 
risk.  Significant changes in credit ratings will be immediately reported to the Town Council 
and the Proper Officer is delegated to take such action as necessary to protect Town Council 
assets.

Members and other interested parties should be able to understand the total exposure of the 
Council from borrowing and investment decisions using appropriate indicators where 
necessary in relation to the Council’s financial position. It is recognised however that certain 
indicators may be more relevant to the larger financial portfolios of Local Authorities.

The Town Council will provide specific training for treasury management appropriate to 
the Council’s circumstances.

Security 

Financial Investments

Financial Investments comprise Specified Investments, Loans and Non-Specified 
Investments.

Specified investments

Specified Investment are those offering high security and high liquidity, made in sterling a 
with a maturity of no more than a year and not defined as capital expenditure under 
relevant regulations. Such short-term investments made with a body or investment scheme 



of high credit quality (including the UK Government or a local authority or town/parish 
council) will automatically be Specified Investments.

The Council will only make specified investments.

For the prudent management of its treasury balances, maintaining sufficient levels of 
security and liquidity, the Council will use:

• Deposits with UK banks, UK building societies, Local Authorities or other authorised 
public authorities

Investments will be made after appropriate assessment of the market in line with the key 
principles.

The Council does not use external advisors as it is not considered necessary given the 
prudent risk-averse nature of the authorised investments.

Loans

The Council may choose to make loans to appropriate organisations as part of a wider 
strategy for local economic growth even though those loans may not all be seen as prudent 
if adopting a narrow definition of prioritising security and liquidity.

The Full Town Council will consider and authorise every that loan on a case by case basis 
demonstrating in each situation:

• Total financial exposure to these type of loans is proportionate
• Use of an “expected credit loss” model for loans and receivables as set out in 

International Reporting Standard 9 Financial Instruments as adopted by proper 
practices to measure the credit risk of the loan portfolio

• Appropriate credit control arrangements to recover overdue repayments are in place
• That the Council has formally agreed the total level of loans by type that it is willing 

to make and the total loan book is within the self-assessed limit.

Non-Specified investments

These investments do not meet the criteria to be classified as a specified investment. In 
general they have greater potential risk – examples include investment in the money market, 
stock and shares.

Given the unpredictability and uncertainties surrounding such investments, the Council 
will not use this type of investment.

Non-Financial Investments



Non-financial investments are non-financial assets that the organisation hold primarily of 
partially to generate a profit.  The asset will normally be a physical asset that can be realised 
to recoup the capital invested.

Investments in Non-financial assets are not considered able to meet the two underlying key 
principles of the Investment strategy - security and liquidity.

The Town Council will not invest in non-financial assets.

Capacity, skills and culture

The Council is committed to ensuring that those elected members and statutory officers 
involved in the investments decision making process have appropriate capacity, skills and 
information to enable them to take informed decisions as to whether to enter into a specific 
investment, to assess individual assessments in the context of the strategic objectives and 
risk profile of the Council and to enable them to understand how the quantum of these
decision have change the overall risk exposure of the Council.

This will be achieved by
• Appropriate training of members and officers
• Use of appropriate expert external advisors
• Reporting to Council in the most open, clear, understandable and transparent way 

possible
• The use of existing regular communication procedures between senior members and 

officers to facilitate constantly improved capacity, skills and information exchange.

2018/19 INVESTMENT PLAN

The Co-Operative bank and HSBC are the Town Council’s Bankers.  Funds not required for 
immediate use are currently invested in interest bearing accounts at HSBC.  Amounts will 
be invested for up to one year.  It is envisaged that these arrangements will continue during 
the 2018/19 year. The Council’s banker for normal day to day transactions is the Co-Op 
Bank and a facility exists to transfer money in the current account and the end of the banking 
day into an overnight deposit account to earn interest.

The Town Council and senior officers will review the position on a regular basis as set out 
above and take action as appropriate to deal with any change in circumstances.

The Council does not anticipate borrowing monies in advance of spending needs during the 
year.



Given the low absolute level of funds to be invested and the low level of interest rates it is 
not anticipated that the use of private sector treasury management advisors would benefit 
the Council.

The Council took out a loan of £360,000 in 2004 from the Public Works Loan Board to finance 
the purchase of Maison Dieu House (used and Council offices and meeting rooms). The loan 
principle will be repayable after 30 years and a transfer £12,000 per year to a repayment 
reserve is made to ensure funds are in place to meet the liability when it falls due. The 
reserve at the end of 2018/19 will be £178,000.  The Council has no other debts (except for 
normal trade creditors).

Officers and Councillors responsible for Treasury Management will receive training as 
offered by the National Association of Local Councils and other appropriate bodies.

Adopted by Town Council - 28.2.18 tbc
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PORT AND COMMUNITY FORUM
21 June 2018
Dover College, Effingham Crescent, Dover, Kent, CT17 9RH

Attendees
Derek Leach (Chairman; The Dover Society); Gareth Doodes (Dover College); Richard Everitt 
(Port of Dover); Phil Allcock (Independent Community Representative); Neil Rix (Dover Town 
Council); Tim Ingleton (Dover Town Council); Cllr Nigel Collor (Dover Districeven invited!t 
Council); Mick Tedder (Community Representative); Nick Humphrey-Smith (Big Local); Terry 
Sutton (Dover Society); Dave Herrod (Port of Dover); Sue Jones (Dover Town Council); Owen 
Balmont (Port of Dover); Jacqueline Burns (P&O Ferries); Adeline Reidy (White Cliffs Dover 
Hotel and Guest House Group); Bob Lane (Port of Dover); John Widgery (The Gateway); Liz 
Dimech (Castle Forum); Denise Smith (East Cliff & Athol Terrace Residents); Diederick Smet 
(Destination Dover).

1. Welcome and apologies 

Apologies were received from:

Shaun Pottage (Port of Dover); Frank Martin (Port of Dover); Samantha Gurney (Port of 
Dover); Barbara Buczek (Port of Dover); Sharon Higenbottam (Port of Dover) Nadeem Aziz 
(Dover District Council); David Slater (Port Chaplain); Neil McCollum (English Heritage);
Dave Hughes (Kent County Council); Shuna Body (KCC); Jo Rossi (Locate In Kent); Virginia 
Portman (National Trust); Gareth Wiltshire (National Trust); Carole Barron (University of 
Kent); Cllr Keith Morris (Dover District Council).

Mr Allcock was welcomed to his first meeting since being elected as an independent 
community representative.

2. Welcome and introduction to Dover College

Mr Doodes welcomed the meeting attendees to Dover College, and kindly offered the venue 
as a regular location for future PCF meetings. Mr Doodes provided an interesting overview 
of the history of Dover College, which was founded in 1871, and will celebrate its 150th

anniversary in 2021. Mr Doodes highlighted the importance of the College as a part of the 
wider town of Dover.

3. Notes of previous PCF meeting and actions (8 February 2018) 

The minutes of the meeting held on 8 February were approved.

4. Dover Western Docks Revival (DWDR) Update

Construction Update - Mr Herrod provided an update on the progress of the DWDR project
using the latest aerial footage of the project. The two new cargo berths are now well 
underway, and the dredging vessel Barent Zanen will complete its reclamation work in
week commencing 25 June. The frame of the refrigerated cargo terminal has been erected, 
and the roof and walls are now mostly complete. The contract for the new Marina Office 
has been awarded to local contractor WW Martin. The design of this structure will reflect 
the existing buildings in the vicinity, including the SeaSports Centre. Mr Herrod highlighted 
the public benefits of the completed works, which include impressive views from the new 
marina pier which will open to the public early in 2019.
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Mr Herrod took questions on the works, and was happy to confirm that following infill of 
the Wick Channel, improved access will be established between the cruise terminals and 
the seafront and town. The DWDR works are expected to be fully complete in 2020.

Goodwin Sands - Mr Herrod provided an update on the marine licence application to source 
aggregate from the Goodwin Sands. It is believed that the Marine Management 
Organisation (MMO) is near to reaching a decision on the licence application, although a 
recently announced consultation by Defra on the designation of the site as a Marine 
Conservation Zone (MCZ) has required the MMO to undertake a further assessment. This 
should not be problematic, as the impacts to the designated features of the MCZ were 
considered during the original application by the Port of Dover. It was confirmed that failure 
to obtain consent to dredge the Goodwin Sands will cost the project in the region of £20 
million, which may affect the delivery of some elements of the works.

Heritage & Archaeology - Mr Herrod gave an overview of the recent heritage discoveries 
during the project. Historic coastal defence structures have been discovered, including 
“Paul Ivey’s Pier”, which is thought to date to the 16th century, and is in such good condition 
that the original carpenters’ marks are still visible on the timbers.

5. Port of Dover Update
General Developments – Mr Everitt provided an update on the Port of Dover, including 
information on its financial position, details of which are available in the latest annual report 
and accounts, available on the Port of Dover website. The port remains aware of the need
to invest in the eastern docks in addition to the ongoing western docks development, and 
is planning toward this. A master planning exercise is underway, and consultation on this 
will be published in due course.

Following departure of CEO Tim Waggott at Easter this year, Mr Everitt took the opportunity 
to thank Mr Waggott for his many achievements and commitment during his time at the 
Port of Dover. Mr Everitt notified the PCF that the port is currently recruiting for the next 
CEO, but the role is not expected to be filled until the end of the year. In the meantime, 
Mr Everitt has taken an enhanced role in management at the request of the Board.

Brexit – Trade for the beginning of 2018 was down, and it is currently unclear whether this 
is a result of the absence of the Pride of Kent (P&O Ferry), or due to uncertainty around 
Brexit. The port continues to lobby on the issue of Brexit, and recently hosted a visit by a 
Department for Exiting the EU minister, Suella Braverman. The port is also working with 
senators from the Irish Republic to ensure smooth freight transport between Ireland and 
Europe. Port delegates spoke at the Freight Association’s “Keep Britain Trading” event, and 
will host the House of Lords EU External Affairs Sub-Committee in July.

Mr Doodes highlighted the impact of Brexit on Dover College, including a loss of interest 
from European students following the referendum. Mr Doodes noted the lack of guidance 
from government on Brexit, and requested that the port share any guidance it may receive. 
Mr Leach queried whether DDC can support the port in its Brexit preparations, and Mr 
Everitt highlighted that the leader of the district council has established a Brexit Committee. 
Mr Humphrey-Smith suggested that a petition to government may be useful, as it could 
force government to debate the issue in Parliament if 100,000 signatures are received. Mr 
Everitt stated that he would consider this. 

Action: Richard Everitt

Mr Lane highlighted that there is much to be positive about, since Dover’s new 
developments, including St James and DWDR put it in a favourable position.

Traffic management - The port has met with Highways England (HE) to discuss future plans 
for Operation Stack. HE has proposed an interim scheme named “Operation Brock”, a 
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contraflow system to be used in times of severe cross-Channel disruption, but there are 
concerns over the time required to implement this solution in the event of disruption. The 
port continues to push for a dualling of the A2 into Dover to improve traffic capacity.

Mr Leach queried the impact of the upcoming holiday traffic on the Port of Dover. Mr Everitt 
stated that border checks have the potential to create problems, but this issue is being 
actively managed.

Ms Smith raised an issue of access difficulties for East Cliff and Gateway residents wishing 
to access their parking facilities, a point that was reiterated by Ms Dimech.

Summer events – The port will be hosting various events through the summer, including a 
Marina Open Day on 1 July, and the Port of Dover Regatta on 26 August.

Port of Dover Community Fund – The Fund continues to support skills and jobs in the 
community, with the latest contribution of £100,000 presented at the port’s Annual 
Consultative Meeting. The next round of applications for funding will open in July. Mr Leach 
suggested that it may be useful to invite those benefitting from the Port of Dover 
Community Fund to speak at the next meeting of the PCF. It was agreed that this would 
be useful.

Action: Sharon Higenbottam/Owen Balmont

6. Any Other Business

Mr Ingleton of Dover District Council began a discussion on the importance of Kent’s 
infrastructure to national and local interests, and the need to protect growth through 
strategic investment in infrastructure. Mr Ingleton also highlighted the good news that the 
region has received confirmation for funding of infrastructure to facilitate the 2020 “The 
Open” golf event.

A discussion was held over the preference for the venue of the next PCF meeting. Mr 
Doodes kindly offered Dover College as the venue, and this was accepted by the attendees.

7. Dates of next PCF meeting

Thursday 18 October, at Dover College. Details to be confirmed in due course.





FAIRTRADE

Following the submission of a comprehensive report of the group’s activities over the past two 
years to the Fairtrade Foundation, Dover has been awarded Fairtrade status for a further two 
years.

Dover was first awarded Fairtrade status in 2009 in recognition of the strong support for Fairtrade 
within the Dover, and the achievement of five qualifying goals, such as a wide availability of Fairtrade 
products in local shops and catering outlets, high levels of support from local people, businesses, 
the council, faith groups and schools. 

To celebrate, there will be a joint reception with Deal (who have also had their status as a Fairtrade 
town renewed) at Deal Town Hall, on Friday 28 September 2018. All councillors are welcome to 
attend. 

The group has continued to be busy this summer, with attendances at the Multicultural Festival, the 
Regatta and the Big Local Urban Fete. This follows on from attendance at local schools making 
presentations of Fairtrade Footballs. Such activity will continue in the Autumn. 

Pam Brivio
Dover Fairtrade Town 

RV COLMAN TRUST

The RV Coleman Trust has not met since last DTC full council meeting. 

17 September 2018
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