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DOVER TOWN COUNCIL

Minutes of a meeting of the CIVIC AND SPECIAL PROJECTS COMMITTEE held in the Council Offices, 
Maison Dieu House, Biggin Street, Dover on Thursday 5th April 2018 at 6pm.

PRESENT

Councillor J Lamoon (Chairman)
Councillor C Warriner (Vice-Chairman)

Councillor P Brivio
Councillor G Cowan
Councillor A Jenner

Councillor C Precious
Councillor N T Rix (Town Mayor)

Councillor K Sansum
Councillor R Walkden
Councillor P Wallace

Councillor J Ward
Councillor C Zosseder

443. APOLOGIES FOR ABSENCE

No apologies for absence were received.

444. DECLARATIONS OF INTEREST

Members present made no declarations of disclosable pecuniary and/or other interests as required 
by law.

445. MINUTES

The Committee considered the Minutes of the meeting of the Civic & Special Projects Committee
held on 1st February 2018.

RESOLVED: That the Minutes of the meeting of the Civic & Special Projects Committee held on 
1st February 2018 be approved as a correct record and signed by the Chairman.

446. PROGRESS SHEETS

The Committee noted the outstanding items concerning resolutions made by the Civic & Special 
Projects Committee during 2017/18. 
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447. BUDGET

The Committee noted the latest out-turn against the Committee’s 2017/18 budget.

448. BUSINESS SUPPORT IN DOVER

The Committee considered the Chairman of the Committee’s report dated 26th March 2018
concerning Business Support in Dover.

RESOLVED: That £6,000 be provided toward the costs of the Pop-Up Business School in Dover 
2018; funding to come from the Events Facilitation and Sports / Health 
Development Fund provision in the Civic & Special Projects 2018/19 budget; 
negotiations and agreements be delegated to the Proper Officer in consultation with 
the Chairman of the Committee.

449. INFORMATION ITEMS

The Committee noted the White Cliff Ramblers letter dated 1st March 2018 concerning Dover Town 
Council’s support of the White Cliffs Walking Festival.

450. DATE OF NEXT MEETING

The next meeting of the Committee to be confirmed.

The meeting closed at 6.15pm.

Councillor J Lamoon
CHAIRMAN
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DOVER TOWN COUNCIL
Report to: Civic & Special Projects Committee

Meeting date: 5th July 2018

From: The Chairman of the Council, Cllr Susan Jones –
(Town Mayor of Dover)

Date written: 31st May 2018

Subject: Christmas 2018

1. INTRODUCTION

The Town Council provides Festive lights and a pre-Christmas programme in 
Dover.

There are continuing efforts to work in partnership with other organisations in 
the town as the purpose of this major budget item to increase footfall and 
spend in local town centre businesses.

2. INFORMATION

Following the 2017 weekend of activities held 2nd & 3rd December 2017, 
feedback was received from Destination Dover, Dover Town Team and the 
Healthy High Streets Initiative. Overall, everyone was pleased at the 2-day 
event and there was seen to be a small improvement in business performance
because of increased footfall.

Necessary arrangements and permissions will be obtained to deliver the main 
event in 2018 from the Town Hall, into Biggin Street, Cannon Street & Market 
Square, similar to that of 2017, with craft stalls, traditional family activities, 
indoor venue with stalls and workshops and performances by local schools, 
groups or individuals in the Market Square.

Partners are keen for a similar weekend of Christmas activity on, 1st & 2nd

December 2018.

The Mayor would open the event on the Saturday 1st December, by the 
switching on of the lights.

Festive Lights will be leased and located in Market Square, Cannon Street, 
Biggin Street (Upper & Lower), Pencester Road on Maison Dieu House, 
together with the Christmas tree in the Market Square.



3. DECISION

The Committee is asked to Resolve:

a) That a budget of up to £10,000 be allocated for a programme of weekend 
events to promote Christmas in Dover December 2018; costs to be met 
from the Events Facilitation provision in the Civic & Special Project 
Committee’s 2018/19 budget;

b) To delegate all negotiations, contracts, agreements and arrangements to 
the Proper Officer in consultation with the Town Mayor & Chairman of the 
Civic & Special Projects Committee.

Statutory Powers – LGA 1972 S145
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DOVER TOWN COUNCIL
Report to: Civic & Special Projects Committee

Meeting date: 5th July 2018

From: Councillor J Lamoon

Date written: 31st May 2018

Subject: Urban Fete (Town Fete)

1. INTRODUCTION

A11 of the Dover Town Council’s Ambition Plan for 2015-19 is to support a Town 
Fete.

The Dover Town’s Urban Fete (Town Fete) is organised by Dover Big Local and has 
been running for three years.

The event takes place this year on Saturday 22nd September. 

2. INFORMATION

The Fete is held:- 
 

• To raise awareness of service providers, support organisations, clubs, charities 
and activities in Dover that residents can access;

• To provide a “fun” event for all ages to address the claim that there is 
‘nothing happening in Dover’;

• To encourage partner organisations to work together (i.e. Sport & Leisure);
• Each stall holder could offer advice but primarily should offer an activity that 

residents could engage in;
• To conduct a survey to test the ‘feel good’ factor in Dover;
• To gather feedback and commitment from stakeholders and residents for 

future events.

In 2017, the Town Council gave £1,200 to provide laser tag and a ride for smaller 
children.

Attendance at the fete increases each year. The Big Local felt that having the 
attractions for young people, supported by the Town Council, brought more families 
along and they stayed longer. The activities were certainly one of the essential 
“hooks” for the event.

Dover Big Local have asked that Dover Town Council consider contributing again to 
the Urban Fete, providing funding towards similar activities for 2018.

Big Local credited Dover Town Council for funding in 2017 on posters and all other 
media including Facebook. In addition, in 2018, the Dover Town Council logo will be 
shown on banners in the town and on a mailout to over 500 people.



3. DECISION

The Committee resolves: 
 

a) To contribute £1,500 towards activities for young people at the Dover Big Local 
Urban Fete in 2018. All negotiations and agreements to be delegated to the Proper 
Officer in consultation with the Chairman of the Committee;

b) That costs be met from the Events Facilitation provision in the Civic & Special 
Project Committee’s 2018/19 budget.

Statutory Powers - LGA 1972 S145 – Ambition Plan (A11)
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DOVER TOWN COUNCIL
Report to: Civic & Special Projects Committee

Meeting date: 5th July 2018

From: The Chairman of the Council, Cllr Susan Jones –
(Town Mayor of Dover)

Date written: 8th June 2018

Subject: Outdoor Leisure Facilities

1. INTRODUCTION

Dover Town Council’s Ambition Plan for 2015 – 19 (B14) contains the 
objectives for “Family Friendly / All age Leisure Provisions in all wards”.

Although the Tonkin Liu esplanade in Dover provides a wonderful seafront 
walk for visitors and residents, comments and feedback on social media & The 
Dover Big Local’s “Where are we now?” document, suggests that there is a 
lack of leisure opportunities & facilities in Dover.

The Dover Town Council are still progressing with the submission of planning 
for the outdoor Gym and Sand Play arena, this appears to be challenging but 
are working with professional advisors for the submission.

This report outlines the opportunity to consider additional outdoor leisure 
facilities within Dover Town, such as outdoor Table Tennis Tables & Chess 
sets.

2. INFORMATION

Recent creditable research has shown that time spent outside has many 
benefits including the reduction of stress and increased feelings of wellbeing. 
The provision of a range of free leisure opportunities will hopefully increase 
levels of fitness but not only this, would:

• Improve hand-eye coordination;
• Develop mental acuity;
• Improve reflexes;
• Is easy on the joints;
• Offer a social outlet;
• Improve Balance;
• Promote brain growth;



• Help prevent Alzheimer’s;
• Improve recovery from stroke or disability.

East Kent College currently have an outside Table Tennis Table, located 
within their campus, however, this is only available for students of the college 
to use, not open to all.

The tables and games will be made from pigmented concrete to make them 
heavy, durable and sturdy.

Riverside Centre (AGE UK) and also the Dover based Table Tennis Club think 
that installations would be “brilliant” and that facilities would be definitely 
used. Both said that they would benefit the town and give increased free 
opportunities for exercise, particularly as the Leisure Centre is being relocated 
outside the town.

Discussions would need to be held with Dover District Council with regards 
to locations & permissions. 

3. DECISION

Committee is asked to Resolve: -

a) To allocate £5,000 to provide outdoor leisure facilities, subject to 
permissions being granted; Costs to be met from the Sports / Health 
Development provision in the Civic & Special Project Committee’s 2018/19 
budget; To delegate all agreements and negotiations to the Proper Officer 
in consultation with the Chairman of the Committee. 

Statutory Powers – LG (MP) A 1976 S19 (1b) – Dover Town Council’s Ambition Plan 
2015 – 19 B14.
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DOVER TOWN COUNCIL
Report to: Civic & Special Projects Committee

Meeting date: 5th July 2018

From: Cllr Ian Palmer

Date written: 12th June 2018

Subject: Support for Dover Outreach Centre

1. INTRODUCTION

Dover Outreach Centre is a Charity, started in September 2016. It has a Board of Trustees 
with various business disciplines including support, education, property, financial, human 
resources and company management skills.

Dover Outreach Centre operates out of St Paul’s RC Church in Maison Dieu Road, Dover 
and provides support for homeless people.

The centre offers opportunities for socially isolated groups such as the homeless and 
vulnerable to receive services. They also set up a wide variety of ways designed to change 
people’s lives rather than create dependency. They also opened a 3-month Winter Night 
Shelter in 2016.

2. INFORMATION

Dover Outreach Centre has a professional manager and a team of volunteer support workers 
who promote recovery and improvement in personal circumstances through a programme 
of services tailored to provide help where it’s most needed. The services currently offered 
include a needs assessment, looking at each person’s individual needs and directing them to 
appropriate services.

Dover Outreach provides a one stop shop, giving direct access to: -

• DWP for benefits and job search;
• Porchlight for assistance with accommodation;
• Mental Health support through a qualified & paid Cognitive Behaviour Therapist;
• Help with CV writing;
• Laundry facilities.

They are in discussions with further partners: -

• GP;
• Drug and alcohol service;
• Dover District Housing Department;
• Chiropodist;
• Citizens Advice Bureau.



Dover Outreach Centre also provides a service they call “C/O Boxes” to provide an address 
for the homeless people to receive mail.  This makes applying for jobs and official 
correspondence much easier. Alongside this they offer free telephone calls, showers, lockers 
& free computer time if they wish to apply for jobs.  

The Dover Outreach Centre has set up a Social Enterprise which employs their clients, to 
give them a start in work; they learn new skills under supervision and mentoring. This 
enables a CV, work experience, references and rent-free accommodation which allows 
individuals to save their own deposit for independent living space when they are ready to 
move on. The Social Enterprise is a way to bring income to the charity improving its self-
sustainability.

It is hoped that once the Social Enterprise is established it will be the main income stream of 
the Centre.  

The Outreach Centre are currently aware of 25 rough sleepers in Dover, an increase of 50% 
in the last year, this is becoming a concern, as it is believed that, due to the increased numbers 
and visibility they are becoming entrenched in their way of life and addictions to remain 
where they are.

There are several organisations in Dover that assist and support rough sleepers, however, 
Dover Outreach Centre is particular in that its aim is to move individuals from dependency 
to independent living and where possible into work and private accommodation. The centre 
operates the Winter Night Shelter in Dover.

Running costs for the Dover Outreach Centre are approximately £60,000 a year and while 
the charity establishes itself it has to engage in fundraising to gather the necessary money. 
Fundraising takes a great deal of time and means that trustees and volunteers are diverted 
from its core delivery of getting the homeless back into the community. It is proposed that 
to allow some breathing space for the Dover Outreach Centre in these early days, Dover 
Town Council commits to contribute £10,000 per year for 3 years. Delivery of the service 
which Dover Outreach Centre provide during this time will be monitored through meetings 
with trustees.

3. DECISION

Committee is asked to Resolve: -

To allocate £10,000 per year (for 3 years) as annual contribution to the Dover Outreach Centre
for the general running costs; delegation for the decision of payment to be given to the Proper 
Officer in consultation with the Chairman of the Committee; Costs to be met from the Sports 
/ Health Development provision in the Civic & Special Projects Committee’s relevant year’s 
budget.

Statutory Powers: LGA 1976 S19(1b) – Ambition Plan 2015-19 (F7)






































































































