




Always include with Agenda Item No 2 Papers 

DECLARATIONS OF INTEREST

Disclosable Pecuniary Interest (DPI)

Where a Member has a new or registered DPI in a matter under consideration they must disclose 
that they have an interest and, unless the Monitoring Officer has agreed in advance that the DPI is 
a ‘Sensitive Interest’ explain the nature of that interest at the meeting. The Member must withdraw 
from the meeting at the commencement of the consideration of any matter in which they have 
declared a DPI and must not participate in any discussion of, or vote taken on, the matter unless 
they have been granted a dispensation permitting them to do so. If during the consideration of any 
item a Member becomes aware that they have a DPI in the matter they should declare the interest 
immediately and subject to any dispensations, withdraw from the meeting. Members should 
remember that a finding of a breach of the law with regard to DPI’s carries a fine of up to £5,000 
and a criminal record. 

Other Significant Interest (OSI)

Where a Member is declaring an OSI they must also disclose the interest and explain the nature of 
the interest at the meeting. The Member must withdraw from the meeting at the commencement of 
the consideration of any matter in which they have declared a OSI and must not participate in any 
discussion of, or vote taken on, the matter unless they have been granted a dispensation to do so or 
the meeting is one at which members of the public are permitted to speak for the purpose of 
making representations, answering questions or giving evidence relating to the matter. In the latter 
case, the Member may only participate on the same basis as a member of the public and cannot 
participate in any discussion of, or vote taken on, the matter and must withdraw from the meeting 
in accordance with the Council’s procedure rules. 

Voluntary Announcement of Other Interests (VAOI)

Where a Member does not have either a DPI or OSI but is of the opinion that for transparency 
reasons alone they should make an announcement in respect of a matter under consideration, they 
can make a VAOI. A Member declaring a VAOI may still remain at the meeting and vote on the 
matter under consideration. 

Notes: 

Situations in which a Member may wish to make a VAOI include membership of outside bodies 
that have made representatives on agenda items; where a Member knows a person involved, but 
does not have a close association with that person; or where an item would affect the well-being of 
a Member, relative, close associate, employer, etc. but not his/her financial position. It should be 
emphasised that an effect on the financial position of a Member, relative, close associate, employer, 
etc OR an application made by a Member, relative, close associate, employer etc would both 
probably constitute either an OSI or in some cases a DPI. 
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DOVER TOWN COUNCIL

Minutes of a meeting of the FINANCE AND GENERAL PURPOSES COMMITTEE held in the Council Offices, 
Maison Dieu House, Biggin Street, Dover on Wednesday 6th June 2018 at 6pm.

PRESENT

Councillor Cowan - Chairman
Councillor Walkden

Councillor Jenner
Councillor Lamoon
Councillor Palmer

Councillor Precious
Councillor Rix 

Councillor Wood
Councillor Wallace
Councillor Palmer
Councillor Brivio

Councillor Jones (Town Mayor – ex-officio)

13. CHAIRMAN & VICE-CHAIRMAN

The Committee considered the appointment of a Chairman and Vice-Chairman for the 2018/19 
Municipal Year.

Councillor Wallace proposed and Councillor Wood seconded the motion that Councillor Cowan be 
appointed Chairman of the Committee for the 2018/19 Municipal Year.

Councillor Jenner proposed and Councillor Lamoon seconded the motion that Councillor Walkden be 
appointed Chairman of the Committee for the 2018/19 Municipal Year.

RESOLVED: That Councillor Cowan be appointed Chairman of the Committee for the 2017/18 
Municipal Year.

Councillor Cowan took the Chair.

Councillor Brivio proposed and Councillor Jones seconded the motion that Councillor Heron be 
appointed Vice-Chairman of the Committee for the 2017/18 Municipal Year.

Councillor Rix proposed and Councillor Lamoon seconded the motion that Councillor Walkden be 
appointed Vice-Chairman of the Committee for the 2017/18 Municipal Year.

RESOLVED: That Councillor Heron be appointed Vice-Chairman of the Committee for the 
2017/18 Municipal Year.

AGENDA ITEM 3
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14. APOLOGIES FOR ABSENCE

Apologies for absence received from Councillors Sansum, Zosseder and Warriner due to prior 
engagements.

15. DECLARATIONS OF INTEREST

Members present made no declarations of disclosable pecuniary and/or other interests as required by 
law.

16. MINUTES

The committee noted that the Minutes of the meeting of the Finance & General Purposes Committee 
held on 14th March 2018 was approved as a correct record at the Town Council’s meeting on 25th April 
2018.

17. TOWN COUNCIL FINANCIAL INFORMATION

The Committee noted the schedules of payments made by the Town Council during March 2018 were 
approved at the Town Council’s meeting on 25th April 2018 and the schedules of payments made by 
the Town Council during April 2018 were approved at the Town Council’s meeting on 24th May 2018.

The Committee noted the RFO’s verbal update that the council’s investments remain in line with the 
investment strategy approved by council.

18. PROGRESS SHEETS

The Committee noted that there are no outstanding items concerning resolutions made by the Finance 
& General Purposes Committee during 2017/18.

19. COUNCILLORS WARD GRANTS

The Committee noted the current situation concerning Councillors Ward Grants (Information handed 
out at the meeting).

20. GOVERNANCE WORKING GROUP

The Committee noted the arrangements for the Governance Working Group.

21. TOWN AND PARISH COUNCILS QUADRENNIAL REVIEW

The Committee considered the RFO’s report on the Town and Parish Councils Quadrennial review.

RESOLVE TO RECOMMEND: a) That there be no enhancement to the basic Parish allowance 
for the Chairman;
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b) That the rates for mileage and for other travel and subsistence 
for approved duties outside the Town boundary be HMRC 
approved rates, reasonable actual costs or DDC applicable rates, 
as appropriate;

c) That no travel and subsistence allowance for duties within the 
Town be set, subject to agreed exceptions for Councillors with 
special circumstances;

d) That a time limit for the receipt of claims for travel and 
subsistence be set at two months;

e) That the Town Council note that the arrangements have been 
made for publication of the report of the Panel in accordance 
with Regulation 30 of the Local Authorities (Members 
Allowances) (England) Regulations 2003.

22. INFORMATION ITEMS

The Committee noted the Draft recommendations for the electoral review of Dover District Council
and that agreed comments or submissions from councillors should be submitted to the Town Clerk 
by 5pm on 31st July 2018.

.

The meeting closed at 6.24pm.

Councillor G Cowan
CHAIRMAN













































AGENDA ITEM 7

DOVER TOWN COUNCIL
Report to: Finance and General Purposes Committee
Meeting date: 12 September 2018

From: Cllr Chris Precious, Chairman of Governance Working Group
Date written: 30 May 2018

Subject: Governance Working Group

1. INTRODUCTION

At its meeting on 14th March 2018, this committee resolved to set up a working 
group to review a number of the Council’s policies and procedures.  At that 
time the committee restricted the active voting membership of the working 
group to members of the Finance & General Purposes Committee although all 
other members would be permitted to attend. 2 meetings have now taken 
place on 23rd June and 27th June.

2. INFORMATION
The scope of the work so far has encompassed Standing Orders (Appendix A), 
Committee Delegations (Appendix B) and the Investment Strategy (Appendix
C).  Work is continuing on the Equalities and Diversity Policy.  The working 
group recommends the adoption of the attached versions of the three 
governance documents which have been completely reviewed.

There are several other governance documents, policies and procedures which 
could be usefully reviewed and it is recommended that the Working Group 
continues to meet until it has completed a review of the E&D 
policy/statement, the complaints procedure, financial regulations and other 
policies.

3. DECISION

The Committee is asked to resolve:
That the Governance Working Group continues to meet and reviews 
further governance documents as it agrees are necessary;

The Committee is asked to Resolve to Recommend to Council:
To adopt the reviewed versions of Standing Orders, Committee 
Delegations and the Investment Strategy.

Statutory Powers – Local Government Act 1972 s101
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DOVER TOWN COUNCIL
GUIDANCE ON TOWN COUNCIL AND COMMITTEE

FUNCTIONS AND COMMITTEE DELEGATIONS

This Guidance on Town Council and Committee Functions and Committee Delegations were 
adopted by the Town Council at its Meeting held on 24th October 2012 (Minute No. 219e).

1. FUNCTIONS OF THE TOWN COUNCIL

(a) To provide a public forum where Councillors may ask questions on matters relevant to the 
Council’s functions and to bring forward matters for debate;

(b) To receive reports and to adopt or otherwise deal with the recommendations of Committees, 
Sub-Committees, Advisory Committees and Working Groups on matters reserved to the 
Town Council for decision;

(c) To influence, participate and deliver to improve the quality of life in Dover.

(d) To listen to and consider the views of local residents.

2. MATTERS RESERVED TO THE TOWN COUNCIL

(a) Those reserved by law (e.g. borrowing money) or relating to statutory provisions and 
changes (including the making of bylaws);

(b) New policy and variation of existing policy;

(c) The setting of the Precept;

(d) Approval of statutory year-end accounts and reports, annual budgets and variations thereof, 
any proposed material expenditure outside approved budgets, all payments, and contracts 
of £10,000 or more in value;

(e) New Standing Orders and variation, revocation and suspension of Standing Orders;

(f) Development and revision of the Council’s Ambition Plan;

(g) The powers, functions and membership of Committees, and the annual programme of Town
Council and Committee meetings;

(h) The appointment of the Town Mayor (Chairman) and Deputy Town Mayor (Vice 
Chairman);

(i) Appointments to external organisations requesting Town Council representation;

(j) Filling of vacancies on the Town Council; elections and referendums;

(k) New twinning links;
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(l) Recruitment of staff, contracts, pay awards to and conditions of service of Town Council
staff;

(m) Acquisition of new land/premises;

(n) Determination of the Parish Basic Allowance and the Councillor Expenses Scheme.

(o) Other matters reserved by standing orders and any matter judged by the Town Mayor to 
require consideration by the Town Council.

3. ALL COMMITTEES

(a) Subject to reserved matters the acts and proceedings of all Committees and Sub-Committees 
within the powers and duties set out in the Annexes to this document shall be the acts and 
proceedings of the Town Council, provided that such acts and proceedings are exercised in 
accordance with:

(i) The Standing Orders of the Town Council;

(ii) The Council’s Ambition Plan;

(iii) Financial regulations and all financial procedures  of the Town Council;

(iv) The Council’s policies;

(v) All other statutory provisions.

(b) All Committees: 

(i) May refer any decision or recommendation to the Town Council for consideration 
or adoption;

(ii) Shall provide reports on its workings to the Town Council as it requires.

(iii) May authorise expenditure including the letting of contracts up to £10,000 in value, 
subject to financial regulations and sufficient budget provision being available.
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ANNEX A

FUNCTIONS OF FINANCE & GENERAL PURPOSES COMMITTEE

1 To exercise on behalf of the Town Council powers and duties within existing policies and 
practices those matters not specifically delegated to another Committee or reserved to 
Council.

2 To monitor all financial matters affecting the Town Council such as precept, budgets, 
accounts payments and contracts. Including:

(a) Accounting, banking and payroll arrangements;

(b) Insurance;

(c) Budgets;

3 To be responsible for and oversight of:

(a) Council administrative processes including committees;

(b) The Town Council’s risk register

(c) Communications, consultations and public relations;

(d) Council Assets Register;

(e) Councillor Training;

(f) Electoral matters and town polls, 

(g) Maison Dieu House, Pencester Pavilion and the War Memorial and Gardens;

(h) Human Resourcing matters and the management of disciplinary and grievance 
appeals. 

4. To consider and make recommendations to Council regarding:

(a) Recruitment of staff, contracts, pay awards to and conditions of service;

(b) Town Councillor vacancies and electoral arrangements;

(c) Levels of Parish Basic Allowance and the Councillor Expenses Scheme;

(d) Town Council Policy and Governance;



4

5. To prepare and recommend to Council annually, no later than its December meeting, a 
budget and precept level for the following financial year.

6. To monitor and review  the Council’s Ambition Plan.

7. To monitor performance against contracts and Service Level Agreements

8. To be delegated such other duties by the Town Council as may from time to time be 
necessary.
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ANNEX B

FUNCTIONS OF PLANNING COMMITTEE

1. To exercise on the Town Council’s behalf powers and duties within existing policies and 
practices under relevant legislation and statutory instruments related to Planning and 
Licensing, including:

(a) Considering planning applications received from the County and District Councils 
and to make appropriate response in behalf of this Council;

(b) Considering Enforcement Notices and Appeals in relation to planning applications 
in the Dover Town area and make appropriate comment directly to the relevant 
authority as appropriate.

(c) Exercising on the Town Council’s behalf the powers and duties within existing 
policies and practices under Section 215 of the Town and Country Planning Act 1990.

(d) Exercising the powers and duties of the Council in relation to highways and 
transportation.

(e) Responding to consultations on Planning, Licensing and Transport Policy 
Documents

2. To consult with the public regarding matters specifically dealt with by this Committee.

3. To be delegated such other duties by the Town Council as may from time to time be 
necessary.
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ANNEX C

FUNCTIONS OF COMMUNITY AND SERVICES COMMITTEE

1. To exercise on the Town Councils behalf powers and duties within existing policies and 
practices its statutory responsibility under The Smallholdings and Allotments Act 1908 and 
The Allotment Acts 1922/1950 and any other applicable legislation by:

(a) Monitoring the financial affairs of the allotments and spending against the agreed 
budget:

(b) Promoting improvements to the allotments in conjunction with self-help by the 
allotment holders;

(c) Fostering co-operation with the allotment holders in the delivery of projects and 
initiatives;

(d) Considering all matters relating to the running of the allotments, including 
maintenance of the waiting list, revised tenancy agreements, property management, 
access issues and site security;

(e) Encouraging promotion of the allotments.

2. To oversee the management of Town Council grazing land and licences.

3. To work with outside bodies to protect and enhance open access and/or common land 
under Town Council ownership.

4. To foster and utilise partnerships with businesses, other groups and all tiers of Government 
to encourage regeneration and economic and social development in the Town;

5. To exercise on the Town Councils behalf within existing policies and practices tourism and 
regeneration in the Town, including:

(a) Public order and community safety;
(b) Local employment and economic development;
(c) Tourism and promoting the Town to others;
(d) Promoting development of a sense of place for Town residents;
(e) Fostering local skills;
(f) Public conveniences and the Community Toilet Scheme;
(g) Environmental and sustainability issues;
(h) Planting and horticulture, including community gardens and the river Dour;
(i) Improving the street scene including information boards and street furniture;
(j) Consultations with the public regarding matters specifically dealt with by this 

committee.

6. To be delegated such other duties by the Town Council as may be from time to time 
necessary.
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ANNEX D

FUNCTIONS OF CIVIC AND SPECIAL PROJECTS COMMITTEE

1. To exercise on the Town Councils behalf powers and duties in developing leisure, sporting 
and recreational facilities.

2. To exercise on the Town Councils behalf powers and duties within existing policies and 
practices in relation to formal twinning links.

3. To promote health and wellbeing, arts and leisure development.

4. To exercise on the Town Councils behalf powers and duties within existing policies and 
practices, developing and overseeing special projects, including:

(a) Showcasing schools and groups’ creative and educational projects;

(b) Development of educational materials related to the Town Council and Mayoralty
for schools;

(c) Development of Dover trails to promote better health and greater sense of Place 
amongst residents;

(d) Conservation and promotion of the Town’s heritage and history;

(e) Encourage greater inclusion with all cultures and community groups;

(f) Consultations with the public regarding matters specifically dealt with by this 
committee;

(g) Public events;

(h) Mayoralty;

(i) Historic and ceremonial property (including regalia, painting and furniture) and 
affairs (e.g. Honorary Recorder, the Town Crest etc).

5. To manage the letting of the Pencester Pavilion.

6. To oversee the arrangements for civic and ceremonial events.

7. To be delegated such other duties by the Town Council as may from time to time be 
necessary.





APPENDIX C

DOVER TOWN COUNCIL
ANNUAL INVESTMENT STRATEGY 2018-19

INTRODUCTION

Dover Town Council acknowledges the importance of prudently investing all funds held 
on behalf of the community by the Council.

This Strategy complies (as appropriate) with legislation including the revised requirements 
set out in the Guidance on Local Government Investments issued by the Secretary of State 
for Housing Communities and Local Government in 2018 for periods after 1 April 2018. 

KEY PRINICIPLES

In accordance with Section 15(1) of the Local Government Act 2003 Act, the Council will 
have regard (a) to such guidance as the Secretary of State may issue, and (b) to such other 
guidance as the Secretary of State may by regulations specify.

Investments are defined as all the financial assets of a local authority as well as other non-
financial assets that the organisation holds primarily or partially to generate a profit. 

The Council’s investment policy is prudent and has two underlying objectives 
• Security (protecting the capital sum invested from loss)
• Liquidity (ensuring the funds invested are available for expenditure when needed)

The Council is committed to transparency and openness in reporting and to making it easy
for informed observers to understand how good governance and democratic decision 
accountability have been exercised.

The Council is not allowed in law to borrow more than, or in advance of, their need purely 
in order to profit from an investment which may be in financial or non-financial assets.

The Council will take account of and seek to invest, where appropriate, to support high  
social, environmental and other ethical standards.

Transparency and democratic accountability

An Annual Investment Strategy will be prepared each year and presented to a meeting of 
the Full Council for approval ideally before the start of the financial year. 

Material changes to the Strategy during the year will be included in a Revised Strategy and 
presented to a meeting of the Full Council prior to implementation.



The Strategy will contain the disclosures and reporting requirements specified in the 
Statutory Guidance.

The Strategy will be publicly available on the Town Council’s website.

Contribution

The Council holds investments to support effective treasury management activities.

The Council’s investment priorities are first the security of reserves (protecting the capital 
sum invested from loss), second the liquidity of its investments (ensuring the funds invested 
are available for expenditure when needed) and thirdly yield (where consistent with proper 
levels of security and liquidity).

Use of indicators

The Council will monitor the risk of loss on investments by reviewing credit ratings on a 
monthly basis and more often if necessary and by any other appropriate means.  The 
Council will aim to only invest in institutions of high credit quality.  Reference will be made 
will be made in the assessment of credit worthiness to the general economic and political 
environment in which institutions operate.  All significant sources of information will be 
scrutinised including information from the credit rating agencies including Fitch Ratings 
Ltd, Moody’s Investors Service Ltd, and Fitch Ratings Ltd. The Council should aim for “A” 
ratings. Investments will be spread over different providers where appropriate to minimise 
risk.  Significant changes in credit ratings will be immediately reported to the Town Council 
and the Proper Officer is delegated to take such action as necessary to protect Town Council 
assets.

Members and other interested parties should be able to understand the total exposure of the 
Council from borrowing and investment decisions using appropriate indicators where 
necessary in relation to the Council’s financial position. It is recognised however that certain 
indicators may be more relevant to the larger financial portfolios of Local Authorities.

The Town Council will provide specific training for treasury management appropriate to 
the Council’s circumstances.

Security 

Financial Investments

Financial Investments comprise Specified Investments, Loans and Non-Specified 
Investments.

Specified investments

Specified Investment are those offering high security and high liquidity, made in sterling a 
with a maturity of no more than a year and not defined as capital expenditure under 
relevant regulations. Such short-term investments made with a body or investment scheme 



of high credit quality (including the UK Government or a local authority or town/parish 
council) will automatically be Specified Investments.

The Council will only make specified investments.

For the prudent management of its treasury balances, maintaining sufficient levels of 
security and liquidity, the Council will use:

• Deposits with UK banks, UK building societies, Local Authorities or other authorised 
public authorities

Investments will be made after appropriate assessment of the market in line with the key 
principles.

The Council does not use external advisors as it is not considered necessary given the 
prudent risk-averse nature of the authorised investments.

Loans

The Council may choose to make loans to appropriate organisations as part of a wider 
strategy for local economic growth even though those loans may not all be seen as prudent 
if adopting a narrow definition of prioritising security and liquidity.

The Full Town Council will consider and authorise every that loan on a case by case basis 
demonstrating in each situation:

• Total financial exposure to these type of loans is proportionate
• Use of an “expected credit loss” model for loans and receivables as set out in 

International Reporting Standard 9 Financial Instruments as adopted by proper 
practices to measure the credit risk of the loan portfolio

• Appropriate credit control arrangements to recover overdue repayments are in place
• That the Council has formally agreed the total level of loans by type that it is willing 

to make and the total loan book is within the self-assessed limit.

Non-Specified investments

These investments do not meet the criteria to be classified as a specified investment. In 
general they have greater potential risk – examples include investment in the money market, 
stock and shares.

Given the unpredictability and uncertainties surrounding such investments, the Council 
will not use this type of investment.

Non-Financial Investments



Non-financial investments are non-financial assets that the organisation hold primarily of 
partially to generate a profit.  The asset will normally be a physical asset that can be realised 
to recoup the capital invested.

Investments in Non-financial assets are not considered able to meet the two underlying key 
principles of the Investment strategy - security and liquidity.

The Town Council will not invest in non-financial assets.

Capacity, skills and culture

The Council is committed to ensuring that those elected members and statutory officers 
involved in the investments decision making process have appropriate capacity, skills and 
information to enable them to take informed decisions as to whether to enter into a specific 
investment, to assess individual assessments in the context of the strategic objectives and 
risk profile of the Council and to enable them to understand how the quantum of these
decision have change the overall risk exposure of the Council.

This will be achieved by
• Appropriate training of members and officers
• Use of appropriate expert external advisors
• Reporting to Council in the most open, clear, understandable and transparent way 

possible
• The use of existing regular communication procedures between senior members and 

officers to facilitate constantly improved capacity, skills and information exchange.

2018/19 INVESTMENT PLAN

The Co-Operative bank and HSBC are the Town Council’s Bankers.  Funds not required for 
immediate use are currently invested in interest bearing accounts at HSBC.  Amounts will 
be invested for up to one year.  It is envisaged that these arrangements will continue during 
the 2018/19 year. The Council’s banker for normal day to day transactions is the Co-Op 
Bank and a facility exists to transfer money in the current account and the end of the banking 
day into an overnight deposit account to earn interest.

The Town Council and senior officers will review the position on a regular basis as set out 
above and take action as appropriate to deal with any change in circumstances.

The Council does not anticipate borrowing monies in advance of spending needs during the 
year.



Given the low absolute level of funds to be invested and the low level of interest rates it is 
not anticipated that the use of private sector treasury management advisors would benefit 
the Council.

The Council took out a loan of £360,000 in 2004 from the Public Works Loan Board to finance 
the purchase of Maison Dieu House (used and Council offices and meeting rooms). The loan 
principle will be repayable after 30 years and a transfer £12,000 per year to a repayment 
reserve is made to ensure funds are in place to meet the liability when it falls due. The 
reserve at the end of 2018/19 will be £178,000.  The Council has no other debts (except for 
normal trade creditors).

Officers and Councillors responsible for Treasury Management will receive training as 
offered by the National Association of Local Councils and other appropriate bodies.

Adopted by Town Council - 28.2.18 tbc





DOVER TOWN COUNCIL
Report to: Town Council

From: Diana Baldwin: Responsible Financial Officer

Date written: 13.8.18

Subject: Town Council Insurance 2018-19

1. INTRODUCTION

It is a legal requirement that the Council take out appropriate insurance. Appropriate insurance is 
a necessary part of the management of the Town Council’s control procedures to manage risk as 
required by the Accounts and Audit Regulations 2015.

The Council is invited to review and note the Town Council insurance arrangements for 2019-19.

2 INFORMATION

2.1 Town Council insurance is provided by Aviva Insurance through independent brokers 
WPS from 2016-17 under a 3-year agreement following a review of quotes from providers 
in this specialist public sector market.

2.2 Insurable risks are reviewed as part of normal procedures and adjustments to insurance 
cover made as appropriate during the year. WPS visited the Council recently to review 
arrangements and considered them satisfactory.

2.3 Professional valuations for insurance purposes of Maison Dieu House, the People of 
Dover’s War Memorial, Pencester Pavilion and historic items take place on a 5-year cycle.

2.4 It is considered that insurable risks are appropriately identified and included in the policy.

2. DECISION

The Council notes the review of Insurance Provision and Insurance Policy arrangements 2018-19.

Statutory Power: Local Government Act 1972 s111
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DOVER TOWN COUNCIL

Report to: Finance and General Purposes Committee

From: Diana Baldwin

Date written: 31.08.18

Subject: Town Council Assets Inspection

1. INTRODUCTION

The Responsible Financial Officer undertook the annual inspection of the Town 
Council’s fixed assets during August 2018.  No matters of concern were noted.

2. INFORMATION

2.1 All the material and valuable items on the Town Council asset listing were 
inspected together with a sample of other assets except for one item 
currently in the Dover District Council museum store.

2.2 Certain valuable items are stored in the Town Hall. The area is covered by 
electronic alarm systems and it is considered that the items are secure.

2.3 There is a certain amount of Town Council property of little or no financial 
value remaining in storage at the Town Hall.  

2.4 Dover District Council has lent the Town Council certain historic assets to 
furnish Maison Dieu House.  A list of these items and valuations has been 
requested but has not yet been received and this situation has been 
confirmed in writing to the Curator of Dover Museum.

2.5 The 5-yearly valuation for insurance purposes was undertaken by 
Canterbury Auction House during 2016-17 and appropriate adjustments 
made to the insurance cover. 

3. DECISION
The Committee is asked to note the report.

Statutory Powers/Standing Orders /Policy
Local Government England and Wales. The Accounts and Audit Regulations 2015 
Part 2 Para 4 (3) (b)
The Council is committed to open governance and accountability.
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DOVER TOWN COUNCIL

Report to: Finance and General Purposes Committee and Community 
and Services Committee

From: Diana Baldwin: Responsible Financial Officer

Date written: 31.8.18

Subject: Allotment inspection: August 2018

Introduction
Inspections of all allotment sites are undertaken by the Town Council on a regular 
basis as part of its system of internal control and management of sites.

In addition, a sample of allotment sites are visited each year in order to ensure that 
financial controls are fully effective and in particular to ensure that;

• Boundaries of Town Council land are being maintained
• All allotment plots noted as void or vacant are as stated in the records
• Rents noted as being received for the sites are correctly calculated and 

recorded in the Town Council bank account.

Information
1 The Treasurer and the Land and Communities Officer inspected the

Prospect Place and Maxton allotment sites during August 2018. Sites were 
inspected in accordance with the objectives set out above.

2 Plots noted as void or vacant in the records were as stated. A sample of 
allotment payments was traced though to bank receipts. 

3 Boundaries inspected were maintained. 

DECISION

The Committee is requested to note this report.

Statutory Powers/Standing Orders /Policy
Small Holdings and Allotments Act 1908
The Town Council abides by the spirit of Best Value and is committed to open 
governance and accountability
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