








DOVER TOWN COUNCIL
Report to: Full Town Council

Meeting date: 28th February 2018

From: Allison Burton – Town Clerk

Date written: 8th December 2017

Subject: MEMBERS ABSENCE THROUGH ILLNESS

1. INTRODUCTION

If a member fails to attend any Town Council meetings throughout a six-month consecutive 
period from the date of their last attendance they cease to become a member of the Town 
Council.

This is the case unless the failure was due to some reason approved by the Town Council 
before the expiry of that period.  Approval cannot be given retrospectively. 

2. INFORMATION

Councillor Burke has notified this Town Council that, due to ill health, it may not be possible 
to attend meetings for 6 months from the 28th February 2018.  It is recommended that the 
Town Council authorises his absence in accordance with Section 85(1) of the Local 
Government Act 1972 until six months from the February Town Council meeting being the 
28th August 2018.

3. DECISION

The Council is asked to authorise Councillor Burke’s absence due to ill health until six 
months from the February Town Council meeting, being the 28th August 2018, in accordance 
with Section 85(1) of the Local Government Act 1972.
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Always include with Agenda Item No 2 Papers 

DECLARATIONS OF INTEREST

Disclosable Pecuniary Interest (DPI)

Where a Member has a new or registered DPI in a matter under consideration they must disclose 
that they have an interest and, unless the Monitoring Officer has agreed in advance that the DPI is 
a ‘Sensitive Interest’ explain the nature of that interest at the meeting. The Member must withdraw 
from the meeting at the commencement of the consideration of any matter in which they have 
declared a DPI and must not participate in any discussion of, or vote taken on, the matter unless 
they have been granted a dispensation permitting them to do so. If during the consideration of any 
item a Member becomes aware that they have a DPI in the matter they should declare the interest 
immediately and subject to any dispensations, withdraw from the meeting. Members should 
remember that a finding of a breach of the law with regard to DPI’s carries a fine of up to £5,000 
and a criminal record. 

Other Significant Interest (OSI)

Where a Member is declaring an OSI they must also disclose the interest and explain the nature of 
the interest at the meeting. The Member must withdraw from the meeting at the commencement of 
the consideration of any matter in which they have declared a OSI and must not participate in any 
discussion of, or vote taken on, the matter unless they have been granted a dispensation to do so or 
the meeting is one at which members of the public are permitted to speak for the purpose of 
making representations, answering questions or giving evidence relating to the matter. In the latter 
case, the Member may only participate on the same basis as a member of the public and cannot 
participate in any discussion of, or vote taken on, the matter and must withdraw from the meeting 
in accordance with the Council’s procedure rules. 

Voluntary Announcement of Other Interests (VAOI)

Where a Member does not have either a DPI or OSI but is of the opinion that for transparency 
reasons alone they should make an announcement in respect of a matter under consideration, they 
can make a VAOI. A Member declaring a VAOI may still remain at the meeting and vote on the 
matter under consideration. 

Notes: 

Situations in which a Member may wish to make a VAOI include membership of outside bodies 
that have made representatives on agenda items; where a Member knows a person involved, but 
does not have a close association with that person; or where an item would affect the well-being of 
a Member, relative, close associate, employer, etc. but not his/her financial position. It should be 
emphasised that an effect on the financial position of a Member, relative, close associate, employer, 
etc OR an application made by a Member, relative, close associate, employer etc would both 
probably constitute either an OSI or in some cases a DPI. 
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DOVER TOWN COUNCIL

Minutes of the Meeting of the DOVER TOWN COUNCIL held in the Council Offices, Maison Dieu House, 
Biggin Street, Dover on WEDNESDAY 6TH DECEMBER 2017 at 6pm.

PRESENT

Town Mayor, Councillor N Rix in the chair

Councillors

P Brivio K Sansum
J Heron R Walkden
A Jenner P Wallace
S Jones C Warriner

J Lamoon M Wood
I Palmer C Zosseder

C Precious

208. MINUTES SILENCE

The Town Council held a minute’s silence for the passing of former Mayor of Dover, George Allt, and 
Dover Schoolgirl Kelly Turner.

209. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Cowan (family commitments), Ward (work 
commitment), Wanstall (ill health).

210. DECLARATIONS OF INTEREST

Councillors present made no declarations of disclosable pecuniary interests as required by law.

211. MINUTES

The Town Council considered the Minutes of the Town Council meeting held on 20th September 2017.

RESOLVED: That the Minutes of the Town Council meeting held on 20th September 2017 be 
approved and signed by the Town Mayor.
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212. PRESENTATION

The Town Council received a presentation from Mr Diederik Smet of Destination Dover.

After a question and answer session the Mayor thanked Mr Smet for his interesting and informative 
presentation.

213. PROGRESS SHEETS

The Town Council noted outstanding resolutions made by the Town Council in 2017/18.

214. COMMUNICATIONS FROM THE CHAIRMAN

The Town Council noted the Town Mayor’s list of engagements since the last meeting.

215. COMMUNITY & SERVICES COMMITTEE

The Town Council considered the minutes of the Community & Services Committee held on the 26th

September and 28th November 2017.

RESOLVED: a) That minute Nos. 135 to 144 be received;

b) That minute Nos. 188 to 196 be received.

216. PLANNING COMMITTEE

The Town Council considered the minutes of the Planning Committee meetings held on 9th October 
and 6th November 2017.

RESOLVED: a) That minute Nos. 145 to 155 be received;

b) That minute Nos. 166 to 176 be received.

217. CIVIC & SPECIAL PROJECTS COMMITTEE

The Town Council considered the minutes of the Civic & Special Projects Committee held on the 26th

October 2017.

RESOLVED: That minute Nos. 156 to 165 be received.

218. FINANCE & GENERAL PURPOSES COMMITTEE

The Town Council considered the minutes of the Finance & General Purposes Committee held on 22nd

November 2017.

RESOLVED: a) That Minute Nos. 177 to 184 and 186 to 187 be received;

b) That the revised Financial Regulations be adopted;

c) That the revised Health & Safety Policy be adopted;



77

Chairman

d) That the Town Council invites tenders for the Maison Dieu House Roof Repairs; 
That a budget of up to £24,999 be set aside for necessary repairs; That all 
arrangements, negotiations and contracts be delegated to the Proper Officer in 
consultation with the Chairman of the Council.

219. TRANSPORTATION POLICY

The Town Council considered the Chairman of the Planning Committee’s report of 4th October 2017 
concerning the adoption of a Transport Policy. The Transport Policy was not adopted.

220. COUNCILLORS GRANTS

The Town Council noted the out-turn of the 2017-18 Councillor’s grants award scheme (handed out
at the meeting).

221. TOWN COUNCIL FINANCIAL INFORMATION

The Town Council approved the payments made by the Town Council for September and October 
2017.

The Town Council noted the budget out-turn to the end of October 2017.

The Town Council noted McCabe Ford Williams’ letter of 20th October 2017 concerning a recent 
internal audit.

The Town Council noted the External Auditor’s Report and Certificate concerning the Audit for the 
year ending 31st March 2017.

RESOLVED: a) That the payments made by the Town Council in September and October 2017 be 
approved and the schedules signed by the Chairman;

b) That a vote of thanks be given to the RFO and officers for the unqualified audit 
reports received from the internal and external Auditors.

222. TOWN COUNCIL 2018/19 BUDGET

The Town Council considered the Mayor & Chairman of the F&GP Committee’s report of 28th

November 2017 concerning the Town Council’s budget and precept for the 2018/19 Financial Year.

RESOLVED: a) That the Town Council adopt the 2018/19 budget having taken note of all relevant 
actors including the proposed level of balances, expenditure and income trends and 
projections for the next three years, the capital programme transfers to reserves and 
contingencies;

b) That the Town Council sets a precept of £731,000 for 2018/19.

223. TOWN COUNCIL, COMMITTEE & EXTERNAL BODY REPRESENTATION

The Town Council noted Councillor Warriner’s resignation from the Planning Committee.

The Town Council considered appointing a 2nd Town Council representative to the Neighbourhood
Forum.
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The Town Council noted the minutes of the Port & Community Forum meetings held on 8th June 2017 
(amended version and 5th September 2017.

The Town Council noted Councillor Brivio’s report on recent meetings of the Dover Fairtrade Network 
Group, R V Coleman Trust and Dover District Dementia Alliance.

The Town Council noted Councillor Walkden’s notes on the Joint Transportation Board meeting held 
on 30th November 2017 (handed out at the meeting).

RESOLVED: That Councillor Palmer be appointed as 2nd Town Council representative to the
Neighbourhood Forum.

224. WESTERN HEIGHTS SPORTS FIELD

The Town Council considered the Chairman’s report of 14th November 2017 concerning the Western 
Heights Sports Field. It was agreed that any proposal/agreement negotiated by the Proper Officer 
and Chairman of the Council with Deal Sports will be sent to all Councillors for their 
comments/agreement.

RESOLVED: That the Town Council agree a licence for the Western Heights Sports Field for use 
as a football ground with Deal Sports; delegating all related negotiations and 
agreements to the Proper Officer in consultation with all Councilors subject to a 
majority agreement.

225. QUESTIONS FROM THE PUBLIC

The Town Council noted that there were no questions from the public pursuant to Standing Orders 1 
(d) to (m) inclusive and 3b (v).

226. DATE OF THE NEXT MEETING

The Town Council noted that the next Town Council meeting will be held on Wednesday 28th

February 2018.

The meeting ended at 8.05pm

THE RIGHT WORSHIPFUL THE TOWN MAYOR
(Councillor Neil Rix)

CHAIRMAN
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Mayoral Engagements Attended 6 December 2017 to 28 February 2018

DECEMBER 2017

6th 1800 Full Town Council (Budget) Meeting at MDH
11th 1930 P&O Choir Christmas Concert at St. Mary in Castro
13th 1145 Dover College Whole School Christmas Carol Concert at St. Mary’s Church
14th 1300 Meeting with Councillor Keith Morris at DDC Offices

1800 DDC Planning hearing meeting at DDC Offices
19th 1830 Dover Grammar School for Boys Senior Prizegiving evening
21st 1530 QEQM Rainbow Ward Christmas Party (Deputy Mayor and Mayoress)

1815 Rotary Christmas Celebrations in St. Mary in Castro

JANUARY 2018

15th 1800 Planning Committee meeting at MDH
17th 1730 Love Dover Board Meeting
20th 1230 Age UK Dover Volunteer Party at Riverside Centre (Deputy Mayor and Mayoress)
26th 0930 Meeting at St. Radigund’s Community Centre with Councillor Sue Jones

1830 EK Scottish Societies Burn’s Nigh Dinner Dance at Dover Town Hall
27th 1030 Holocaust Memorial Day Commemorations at Deal Town Hall
31st 1030 Green Park School Visit to the Council offices and meeting with the Mayor

FEBRUARY 2018

3rd 1130 Official Opening of Ziggy’s Florist, London Road, Dover
5th 1730 Dover Town Team Meeting at the Marina Hotel
6th 1800 Community & Services Meeting at MDH
10th 1900 Mayor of Dover’s Valentine’s Ball at Dover Town Hall
12th 1330 Channel Dash Memorial Trust Service at Fuller Memorial, Dover Seafront
23rd 1900 Mayor of Folkestone’s Fun Night at Folkestone & Hythe Sea Cadet Unit
26th 1200 Member Management Team Meeting at MDH
27th 1900 Official Opening of Dover Joint Cadet Centre, London Road, Dover
28th 1800 Full Town Council Meeting at MDH
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DOVER TOWN COUNCIL

Minutes of the meeting of the PLANNING COMMITTEE held at the Council Offices, Maison Dieu 
House, Biggin Street, Dover, on Monday 15th January 2018 at 6pm.

PRESENT

Councillor A Jenner(Chairman)
Councillor J Lamoon
Councillor I Palmer

Councillor C Precious
Councillor N Rix

Councillor R Walkden
Councillor M Wood

227. APOLOGIES FOR ABSENCE

Mr P Sherratt (Dover Society) for health reasons, Councillor Heron due to work 
commitments

228. DECLARATIONS OF INTEREST

Councillors present made no declarations of disclosable pecuniary and/or other interests 
as required by law.

229. MINUTES

The Committee considered the minutes of the meeting of the Committee held on the 4th
December 2017.  

RESOLVED: That the minutes of the meetings of the Committee held on the 4th December 
2017, be approved as a correct record and signed by the Chairman

300. COMMITTEE BUDGET

The Committee noted the latest out-turn against the Committee’s 2017/18 budget.

301. DETERMINED PLANNING CONSENTS

Agenda item 6a - page 1/5
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The Committee noted the decisions of Dover District Council on the following planning 
applications:

Application No: Address Decision Town Council 
Decision

DOV/17/00776 The Qube, St Radigunds Road, Dover, 
CT17 0JZ

Granted Support

DOV/17/01205 106 Melbourne Avenue, Dover, CT16 
2JH

Granted Support

DOV/17/01222 Dover Marina Hotel, Waterloo Crescent, 
Dover, CT17 9BP

Granted Support

DOV/17/01223 Dover Marina Hotel, Waterloo Crescent, 
Dover, CT17 9BP

Granted Support

DOV/17/01242 18 Percival Terrace, Dover, CT17 9SU Granted Support
DOV/17/01248 Burgess Marine Ltd, Channel View 

Road, Dover, CT17 9TP
Granted Support

DOV/17/01251 Gala Bingo Hall, 49 Biggin Street, Dover, 
CT16 1DB

Granted Object

DOV/17/01289 Unit 1, Primrose Industrial Estate, 
Coombe Valley Road, Dover, CT17 0UP

Granted Support

DOV/17/01290 13 St Davids Avenue, Aycliffe, CT17 
9HU

Granted Strongly 
Object

DOV/17/01291 Unit 2, 11-16, Biggin Street, Dover, CT16 
1BD

Granted Support

DOV/17/01342 Lord Warden House, Lord Warden
Square, Dover

Granted Support

DOV/17/01343 Lord Warden House, Lord Warden 
Square, Dover

Granted Support

DOV/17/01349 9 High Street, Dover, CT16 1DP Granted Support

302. APPLICATIONS FOR PLANNING CONSENT

The Committee considered applications for planning consent passed to the Town Council 
for consultation purposes.

RESOLVED: That the following observations be passed to the Dover District Council in 
relation to the applications now considered:

Application No: DOV/17/01188
Proposal: Change of use and conversion to self-contained flat, removal of door 

and replace with window and the erection of a single storey rear link 
extension
Basement, 18 Castle Street, Dover, CT16 1PW

Comment: Objection 1) the living space is inadequate with only a very small 
kitchen/ diner to be used as a communal area, which does not allow 
sufficient leisure/work space (homeworking is increasing for residents)
2) Soundproofing needs to me regulations for residential under 



Chairman

81
business premises.

Application No: DOV/17/01189
Proposal: Conversion to residential to incl. erection of rear extension

Basement, 18 Castle Street, Dover, CT16 1PW
Comment: Objection 1) the living space is inadequate with only a very small 

kitchen/ diner to be used as a communal area, which does not allow
sufficient leisure/work space(homeworking is increasing for residents)  
2) Soundproofing needs to me regulations for residential under 
business premises.

Application No: DOV/17/01260
Proposal: Display of two internally illuminated fascia signs

Ground floor Block 1H Clock Tower Lofts, Crabble Hill, Dover, CT17 
0FA

Comment: Support. However, application states 2 signs but shows 3
Application No: DOV/17/01365
Proposal: Erection of replacement palisade fencing

Land along eastern boundary of Priory Court, St Johns Road, Dover, 
CT17 9SH

Comment: Support.
Application No: DOV/17/01443
Proposal: Display of three internally illuminated fascia signs

Unit 1C, St James Centre, Dolphin Passage, Dover, CT16 1QD
Comment: Support.
Application No: DOV/17/01452
Proposal: Outline application for the erection of a four-storey building 

incorporating 11no. flats and ground floor retail unit with associated 
car parking
Buckland Mill Service Station, Crabble Hill, Dover, CT17 0RZ

Comment: Strongly support. We are looking forward to reading the new library 
books this development will bring to Dover Library

Application No: DOV/17/01453
Proposal: Variation of condition 2 of planning permission DOV/17/00685 to 

allow amendments to the approved drawings to include: various works 
to the proposed teaching block, reconfiguration of proposed teaching 
block with minor adjustments to the hard/soft landscape demise 
including pedestrian entrance paths off Astor Avenue (section 73 
application)
Priory Fields School, Astor Avenue, Dover, CT17 OFS

Comment: Support. However, there have been comments made by local residents 
regarding the hazard of mud on the road would request a wheel 
washer be installed for vehicles exiting the site.

Application No: DOV/17/01456
Proposal: Erection of a two storey side extension, creation of a vehicular access 

and formation of parking (existing extension to be demolished)
42 Durban Crescent, Dover, CT16 2JJ

Comment: Support.
Application No: DOV/17/01461
Proposal: Display of one internally illuminated and non-illuminated fascia sign

Unit 21, Block C, St James Retail Park, St James Street, Dover, CT16 
1QD
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Comment: No objection.
Application No: DOV/17/01465
Proposal: Part change of use to ground floor to residential

15 Bench Street, Dover, CT16 1JW
Comment: Support.
Application No: DOV/17/01491
Proposal: Display of one internally illuminated fascia sign and two non-

illuminated panel signs
Carphone Warehouse Unit 22, Block C, St James Development, St James 
Street, Dover, CT16 1QD

Comment: Support.
Application No: DOV/17/01502
Proposal: Internal alterations to facilitate the conversion of basement into a 1no.

bed flat
11 Maison Dieu Place, Dover, CT16 1DX

Comment: Object. The proposed lay out will provide poor quality of living space, 
poor levels of light in the property. There are also concerns re the 
height of rooms as essentially this is a cellar. There is also concern 
regarding ventilation for the bathroom.

Application No: DOV/17/01512
Proposal: Re-pollard one Sycamore tree, cutting new growth back to previous 

pollard pruning points
13 Chestnut Road, Dover, CT17 9PY

Comment: Support.
Application No: DOV/17/01523
Proposal: Outline application for the erection of up to 188no. dwellings (with all 

matters reserved)
Former Buckland Hospital, Coombe Valley Road, Dover, CT17 0HD

Comment: Strongly object. The development is going to be a 9-story apartment 
block which will remove views of the local nature reserve behind it.
Local housing is largely 2 storey & this scale of development is 
unsuitable for the area.  The road infrastructure for current traffic is 
inadequate let alone the additional vehicles for 188 households. 

Application No: DOV/17/01526
Proposal: Display of 4no. non-illuminated advertisement signs applied to 

umbrella over seating area
Unit 3B, St James Site (DTIZ), Townwall Street, Dover, CT16 1QD

Comment: Support.
Application No: DOV/17/01533
Proposal: Erection of a two-storey rear extension

39 Heathfield Avenue, Dover, CT16 2NX
Comment: Support.
Application No: DOV/17/01539
Proposal: Erection of a flat roof first floor rear extension with timber cladding

Welbeck, Folkestone Road, Dover, CT15 7AB
Comment: Outside of our boundary – not considered
Application No: DOV/18/00020
Proposal: Installation of commemorative plaque

Maison Dieu House, Biggin Street, Dover, CT16 1DW
Comment: Strongly support.
Application No: DOV/18/00024
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Proposal: Re-pollard one Sycamore tree

15 Chestnut Road, Dover, CT17 9PY
Comment: Support.

303. LATE PLANNING APPLICATIONS

Application No: DOV/17/01536
Proposal: Erection of a detached two storey community building with roof 

terrace, conversion and extension of 12no. existing semi-detached 
dwellings into 6no. detached residential care units, erection of security 
fencing and gates, installation of solar panels to roof slope of care units, 
formation of footpaths and creation of car park and heat source 
compound
43-65 & Land adjoining, Randolph Road, Dover, CT17 0FZ

Comment: Strongly support. Very innovative idea would like to see this 
implemented sooner rather than later

304. LICENSING AND CONSENTS

No Licencing consultations

305. CONSULTATIONS

No consultations

306. INFORMATION ITEMS 

No information items received

307. DATE OF NEXT MEETING

The next meeting will be held on the12th February 2018 at 6pm.

The meeting closed at 7.30pm

Councillor A Jenner
CHAIRMAN
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DOVER TOWN COUNCIL

Minutes of the meeting of the PLANNING COMMITTEE held at the Council Offices, Maison Dieu 
House, Biggin Street, Dover, on Monday 12th February 2018 at 6pm.

PRESENT

Councillor A Jenner(Chairman)
Councillor J Lamoon
Councillor I Palmer

Councillor N Rix
Councillor R Walkden

Councillor M Wood

327. APOLOGIES FOR ABSENCE

Councillor Heron due to work commitments, Councillor Ward due to prior commitments & 
Councillor Precious due to ill health

328. DECLARATIONS OF INTEREST

Councillors present made no declarations of disclosable pecuniary and/or other interests as 
required by law.

329. MINUTES

The Committee considered the minutes of the meeting of the Committee held on the 15th
January 2018.  

RESOLVED: That the minutes of the meetings of the Committee held on the 15th January 
2018, be approved as a correct record and signed by the Chairman

330. COMMITTEE BUDGET

The Committee noted the latest out-turn against the Committee’s 2017/18 budget.

The Committee considered Chairman’s report regarding Neighbourhood Planning 

Agenda item 6b - page 1/4
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RESOLVED TO RECOMMEND: That a planning reserve be established comprising 

of funds not committed from the planning budget 
of 2017/18 for the production of a Neighbourhood 
Plan.

331. DETERMINED PLANNING CONSENTS

The Committee noted the decisions of Dover District Council on the following planning 
applications:

Application No: Address Decision Town Council 
Decision

DOV/17/01304 15 Castle Street, Dover, CT16 1PU Granted Support

DOV/17/01412 50 Durban Crescent, Dover, CT16 2JJ Granted Support

DOV/17/01456 42 Durban Crescent, Dover, CT16 2JJ Granted Support

DOV/17/01361 First Floor, Block C, St James Retail 
Park, St James Street, Dover, CT16 
1QD

Granted Support

DOV/17/01315 Les Fleurs, 6 Ladywell, Dover, CT16 
1DQ

Granted Support

DOV/17/01443 Unit 1C, St James Centre, Dolphin 
Passage, Dover, CT16 1QD

Granted Support

DOV/17/01491 Unit 22, Block C, St James 
Development, St James Street, Dover, 
CT16 1QD

Granted Support

DOV/17/01470 196 The Gateway, Marine Parade, 
Dover, CT16 1PW

Granted Support

DOV/17/01461 Unit 21, Block C, St James Retail Park, 
St James Street, Dover, CT16 1QD

Granted Support

DOV/17/01414 Unit 3AC St James Centre, Townwall 
Street, Dover, CT16 1QD

Granted Support

DOV/17/01347 11 Hardwicke Road, Dover, CT17 9QL Granted Support
DOV/17/01336 74-94, High Street, Dover, CT16 1EE Granted Support

DOV/17/01098 50 & 51, Biggin Street, Dover, CT16 
1DB

Granted Object

332. APPLICATIONS FOR PLANNING CONSENT

The Committee considered applications for planning consent passed to the Town Council 
for consultation purposes.
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RESOLVED: That the following observations be passed to the Dover District Council in 
relation to the applications now considered:

Application No: DOV/18/00015
Proposal: Conversion to four self-contained flats to incl removal of staircase from 

lower ground to ground floor, erection of partition walls, infill of 
existing openings and creation of new. Replace door with window to 
rear elevation. Opening of existing fireplaces.
28 Castle Street, Dover, CT16 1PW

Comment: Object. There is over intensification of the density of the flats within the 
building, no consideration to waste disposal has been mentioned with 
the application.  One of the flats is actually below national standard for 
living space. This council has previously supported good quality plans 
in this area in the past but do not feel this application meets those 
standards

Application No: DOV/18/00032
Proposal: Erection of an external access ramp

Leamington House, Effingham Crescent, Dover, CT17 9RH
Comment: Support
Application No: DOV/18/00059
Proposal: Erection of an external access ramp, removal of stud wall partitions and 

timber framed cupboard and internal alterations to provide an 
accessible WC
Leamington House, Effingham Crescent, Dover, CT17 9RH

Comment: Support
Application No: DOV/18/00051
Proposal: Outline application for the erection of 10no. dwellings (with 

appearance and landscaping to be reserved) (existing building to be 
demolished)
Brambly Hedge, Tower Street, Dover, CT17 0AW

Comment: Support happy with the development in principal however, The Ward 
Councillors & some residents have concerns that KCC Highways have 
not been consulted as there is going to be a greater impact on traffic 
although provision for parking has been provided it’s at the sacrifice of 
a garden

Application No: DOV/18/00036
Proposal: Erection of a side extension to provide ancillary accommodation 

(existing outbuilding to be demolished)
24 Chaucer Crescent, Dover, CT16 2DA

Comment: Support
Application No: DOV/18/00060
Proposal: Change of use to a riverside hub (Sui Generis)

Public Conveniences (Land r/o 2-8a Buckland Avenue), Crabble Hill, 
Dover, CT16 2NP

Comment: Support
Application No: DOV/18/00063
Proposal: Erection of a garden room extension (existing conservatory to be 
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demolished)
2 Monastery Avenue, Dover, CT16 1AB

Comment: Support
Application No: DOV/18/00064
Proposal: Installation of replacement windows to upper floors on northeast 

elevation
2 New Street, Dover, CT17 9AJ

Comment: Support
Application No: DOV/18/00111
Proposal: Display of 1no.internally illuminated fascia sign and 2no. non-

illuminated internal laminated posters
Unit 4C, Block C, St James Retail Park, St James Street, Dover, CT16 
1QD

Comment: Support

333. LATE PLANNING APPLICATIONS

Application No: DOV/18/00127
Proposal: Replace existing wooden windows and doors with upvc

35 & 35A, Edred Road, Dover, CT17 0BU
Comment: Support

334. LICENSING AND CONSENTS

No Licencing consultations

335. CONSULTATIONS

The Committee considered draft Neighbourhood Planning consultation questionnaire

RESOLVED: That Councillors send comments back to clerk by 12th March regarding the 
draft Neighbourhood Planning consultation questionnaire

336. INFORMATION ITEMS 

No information items received

337. DATE OF NEXT MEETING

The next meeting will be held on the12th March 2018 at 6pm.

The meeting closed at 7.08pm

Councillor A Jenner
CHAIRMAN



DOVER TOWN COUNCIL
Report to: Planning Committee

Meeting date: 12th February 2018

From: Cllr Mrs Ann Jenner, Chairman of Planning Committee

Date written: 6th February 2018

Subject: Neighbourhood Planning

1. INTRODUCTION

It was resolved in October 2016 That the Town Council add the production of a Neighbourhood Plan 
to its 2015 – 19 Ambition Plan

2. INFORMATION

Since that date government regulations concerning Neighbourhood Planning have changed 
& DDC are currently consulting on a revised local plan.  

Good progress is being made towards the production of a Dover Neighbourhood Plan
however it is unlikely that the budget will be fully committed during 2017/18 financial 
year. 

Committee is asked that it be considered appropriate that a planning reserve should be 
established to ensure the funds are available to commit subsequently 

3. DECISION

Committee is asked to resolve to recommend: -

That a planning reserve be established comprising of funds not committed from the 
planning budget of 2017/18 for the production of a Neighbourhood Plan.

Statutory Powers: LGA 1972 s16 p20
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DOVER TOWN COUNCIL
Report to: Planning Committee

Meeting date: 12th February 2018

From: Cllr Mrs Ann Jenner, Chairman of Planning Committee

Date written: 6th February 2018

Subject: Neighbourhood Planning

1. INTRODUCTION

It was resolved in October 2016 That the Town Council add the production of a Neighbourhood Plan 
to its 2015 – 19 Ambition Plan

2. INFORMATION

Since that date government regulations concerning Neighbourhood Planning have changed 
& DDC are currently consulting on a revised local plan.  

Good progress is being made towards the production of a Dover Neighbourhood Plan
however it is unlikely that the budget will be fully committed during 2017/18 financial 
year. 

Committee is asked that it be considered appropriate that a planning reserve should be 
established to ensure the funds are available to commit subsequently 

3. DECISION

Committee is asked to resolve to recommend: -

That a planning reserve be established comprising of funds not committed from the 
planning budget of 2017/18 for the production of a Neighbourhood Plan.

Statutory Powers: LGA 1972 s16 p20
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DOVER TOWN COUNCIL

Minutes of a meeting of the CIVIC AND SPECIAL PROJECTS COMMITTEE held in the Council Offices, 
Maison Dieu House, Biggin Street, Dover on Thursday 1st February 2018 at 6pm.

PRESENT

Councillor J Lamoon (Chairman)
Councillor C Warriner (Vice-Chairman)

Councillor P Brivio
Councillor A Jenner

Councillor C Precious
Councillor N T Rix (Town Mayor)

Councillor K Sansum
Councillor R Walkden
Councillor P Wallace

Councillor J Ward
Councillor C Zosseder

308. APOLOGIES FOR ABSENCE

Apologies for absence received from Councillor Cowan (Personal Commitment).

309. DECLARATIONS OF INTEREST

Members present made no declarations of disclosable pecuniary and/or other interests as required 
by law.

310. MINUTES

The Committee considered the Minutes of the meeting of the Civic & Special Projects Committee
held on 26th October 2017.

RESOLVED: That the Minutes of the meeting of the Civic & Special Projects Committee held on 
26th October 2017 be approved as a correct record and signed by the Chairman.

311. PROGRESS SHEETS

The Committee noted the outstanding items concerning resolutions made by the Civic & Special 
Projects Committee during 2017/18. 
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312. BUDGET

The Committee noted the latest out-turn against the Committee’s 2017/18 budget.

313. CITIZENS’ ADVICE BUREAU – APPEAL 2017

The Committee considered the Chairman of the Committee’s report dated 15th January 2018 
concerning the Citizens’ Advice Bureau appeal 2017.

RESOLVED: That £2,060 be granted to the Dover Citizens Advice Bureau towards their project to 
enhance their information and communication technology; Costs to be met from the 
Sports / Health Development fund provision in the Civic & Special Project 
Committee’s 2017/18 budget; To delegate all arrangements to the Proper Officer in 
consultation with the Chairman of the Committee.

314. PENCESTER PAVILION 2017 & 2018

The Committee considered the Deputy Mayor’s report dated 16th January 2018 concerning Pencester 
Pavilion 2017 & 2018.

RESOLVED: That a budget of £3,000 be agreed to provide a programme of events & sessions from 
the Pencester Pavilion, during July / August 2018; Costs to be met from the Events 
Facilitation provision in the Civic & Special Project Committee’s 2018/19 budget; To 
delegate all arrangements and decisions to the Proper Officer in consultation with 
the Chairman of the Committee.

315. APPLICATION FOR FINANCIAL ASSISTANCE

The Committee considered the following application for financial assistance:

Cherished Gowns UK.

RESOLVED: That the Committee make a grant of £2,657.07 to Cherished Gowns UK. Funding to 
be allocated from the Sports / Health Development Fund provision in the Civic & 
Special Project Committee’s 2017/18 budget; All negotiations and agreement to be 
delegated to the Proper Officer in consultation with the Chairman of the Committee.

316. INFORMATION ITEMS

The Committee noted the Town Clerk’s update concerning the Zeebrugge Raid (St George’s Day 
1918) Centenary Commemorations.

317. DATE OF NEXT MEETING

The next meeting will be held on Thursday 5th April 2018 at 6pm.

The meeting closed at 7.06pm.

Councillor J Lamoon
CHAIRMAN
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DOVER TOWN COUNCIL

Minutes of the meeting of the COMMUNITY & SERVICES COMMITTEE held on Tuesday 6th

February 2018 6pm in the Town Council Offices, Maison Dieu House, Biggin Street, Dover.

PRESENT

Councillor P Brivio
Councillor A Jenner 
Councillor S Jones 

Councillor J Lamoon
Councillor C Precious

Councillor N Rix (Chairman)
Councillor R Walkden
Councillor P Wallace

Councillor C Warriner
Councillor M Wood

Councillor C Zosseder

318. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor K Sansum due to a personal
commitment

319. DECLARATIONS OF INTEREST

Councillor S Jones declared a VAOI on agenda item 7.

320. MINUTES

The Committee considered the Minutes of the meeting of the Community & Services 
Committee held on the 28th November 2017. 

RESOLVED: That the Minutes of the meeting of the Committee held on the 28th

November 2017 be approved as a correct record and signed by the 
Chairman.

321. BUDGET
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The Committee noted the latest out-turn against the Committee’s 2017/18 budget.

322. MEETING PROGRESS SHEETS

The Committee noted outstanding items concerning resolutions made by the 
Community and Services Committee 2017/18.

323. ALLOTMENTS

The Committee noted the Clerk to the Committee’s report regarding the allotment 
update since 28th November 2017

The Committee noted WCCP’s update report regarding progress on High Meadow

The Chairman proposed & Councillor Brivio seconded a motion under standing
orders 7a(xvii) to suspend standing order 6a to allow the committee to note & 
celebrate the 100th Anniversary of the Representation of The Peoples Act 1918

324. TOWN REGENERATION

The Committee considered Chairman’s report regarding Remembrance Wall 

The Committee considered Chairman’s report regarding Toilets at Triangles 
Community Centre

RESOLVED: a) To commission & install a commemorative mural on the wall of unit 8 
Biggin Street, allocating a budget of up to £3,000; delegating to the Proper 
Officer in consultation with the Chairman of the Committee all 
negotiations and agreements for delivery. Costs to be met from the Town 
Regeneration provisions in the Community & Services Committee’s 
2017/18 budget;

b) To contribute £10,000 to the refurbishment of the toilets at St 
Radigunds Community Centre; delegating to the Proper Officer in 
consultation with the Chairman of the Committee all negotiations and 
agreements for delivery. Costs to be met from the public toilets provisions 
in the Community & Services Committee’s 2017/18 budget & remainder 
from the relevant provision in the committee’s 2018/19 budget

325. INFORMATION ITEMS

Committee noted a verbal update regarding larger projects within the C& S budget

326. DATE OF NEXT MEETING

The next meeting will be held on 17th April 2018 at 6pm
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The meeting closed 7.00 pm

CHAIRMAN
Councillor N Rix
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DOVER TOWN COUNCIL
Report to: Town Council

From: Diana Baldwin: Responsible Financial Officer

Date written: 29.11.17

Subject: Town Council External Auditor 2017/18 – 2021/22

INFORMATION

Notification has been received from Smaller Authorities Audit Appointments 
that the Town Council’s External Auditors for the years 2017/18 to 2021/22 
inclusive will remain PKF Littlejohn LLP.  The audit fees will also remain 
unchanged at £1,600 (for the current income/expenditure band).

Statutory Power: Local Audit (Smaller Authorities) Regulations 2015 
(Regulation 3)
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DOVER TOWN COUNCIL
Report to: Town Council

From: Diana Baldwin: Treasurer and Responsible Financial Officer

Date written: 15.2.18

Subject: Investments Strategy 2018-19

1. INTRODUCTION

The Council is required to review its Investment Strategy annually.  

The Council has a general power to invest funds for any purpose relevant to its functions and for 
the prudent management of its financial affairs. The Town Council is subject to Statutory Guidance 
issued by the Secretary of State for Housing, Communities and Local Government under the Local 
Government Act 2006 (s15(1)(a)).

The draft 2018/19 Investment Strategy is attached.  The Strategy takes full account of the most 
recent Guidance issued in early 2018. The 2018/19 Strategy while retaining the substantive policy 
to invest in deposit accounts in UK banks with high credit ratings is now set out in conformity 
with the new Government Statutory Guidance.

2 INFORMATION

Investments are held to support the effective treasury management activities.  The Town Council 
currently aims to have minimum reserves to deal with reasonable foreseeable contingencies (such 
as major repairs to Maison Dieu House required to be done at short notice).  Certain ear-marked 
reserves ring fence funds for specified projects or to meet future liabilities (such as the repayment 
of the Public Works Loan Board loan taken out to fund the purchase of Maison Dieu House).  
Other monies are budgeted to be spent during the year.

The Investment Strategy is attached and a summary is set out below together with the 2018/19 
Investment Plan.

• The key aims of the Investment strategy are security, liquidity and yield. The 
Council will aim to invest in specified investments in UK bank deposit accounts 
with a high-quality credit rating. Information concerning investments is gathered 
from all significant sources including credit ratings agencies.

• Funds available are reviewed regularly and invested in an HSBC Deposit Account.  
Funds to meet day to day expenses are held by the Co Op Bank and may be placed 
on overnight deposit to earn interest.
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• The Council recognises its obligations to develop and maintain appropriate 
capacity, skills and culture to take investment decisions in a clear, open and 
transparent way. 

3. DECISION

The Committee is recommended to approve the 2018-19 Annual Investment Strategy and 
Investment Plan.

Statutory Powers/Standing Orders /Policy LGA2003 ss12 and 15



DOVER TOWN COUNCIL
ANNUAL INVESTMENT STRATEGY 2018-19

INTRODUCTION

Dover Town Council acknowledges the importance of prudently investing all funds held 
on behalf of the community by the Council.

This Strategy complies (as appropriate) with legislation including the revised requirements 
set out in the Guidance on Local Government Investments issued by the Secretary of State 
for Housing Communities and Local Government in 2018 for periods after 1 April 2018. 

KEY PRINICIPLES

In accordance with Section 15(1) of the Local Government Act 2003 Act, the Council will 
have regard (a) to such guidance as the Secretary of State may issue, and (b) to such other 
guidance as the Secretary of State may by regulations specify.

Investments are defined as all the financial assets of a local authority as well as other non-
financial assets that the organisation holds primarily or partially to generate a profit. 

The Council’s investment policy is prudent and has two underlying objectives 
• Security (protecting the capital sum invested from loss)
• Liquidity (ensuring the funds invested are available for expenditure when needed)

The Council is committed to transparency and openness in reporting and to making it easy
for informed observers to understand how good governance and democratic decision 
accountability have been exercised.

The Council is not allowed in law to borrow more than, or in advance of, their need purely 
in order to profit from an investment which may be in financial or non-financial assets.

Transparency and democratic accountability

An Annual Investment Strategy will be prepared each year and presented to a meeting of 
the Full Council for approval ideally before the start of the financial year. 

Material changes to the Strategy during the year will be included in a Revised Strategy and 
presented to a meeting of the Full Council prior to implementation.

The Strategy will contain the disclosures and reporting requirements specified in the 
Statutory Guidance.

The Strategy will be publicly available on the Town Council’s website.
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Contribution

The Council holds investments to support effective treasury management activities.

The Council’s investment priorities are first the security of reserves (protecting the capital 
sum invested from loss), second the liquidity of its investments (ensuring the funds invested 
are available for expenditure when needed) and thirdly yield (where consistent with proper 
levels of security and liquidity).

Use of indicators

The Council will monitor the risk of loss on investments by reviewing credit ratings on a 
monthly basis and more often if necessary and by any other appropriate means.  The 
Council will aim to only invest in institutions of high credit quality.  Reference will be made 
will be made in the assessment of credit worthiness to the general economic and political 
environment in which institutions operate.  All significant sources of information will be 
scrutinised including information from the credit rating agencies including Fitch Ratings 
Ltd, Moody’s Investors Service Ltd, and Fitch Ratings Ltd. The Council should aim for “A” 
ratings. Investments will be spread over different providers where appropriate to minimise 
risk.  Significant changes in credit ratings will be immediately reported to the Town Council 
and the Proper Officer is delegated to take such action as necessary to protect Town Council 
assets.

Members and other interested parties should be able to understand the total exposure of the 
Council from borrowing and investment decisions using appropriate indicators where 
necessary in relation to the Council’s financial position. It is recognised however that certain 
indicators may be more relevant to the larger financial portfolios of Local Authorities.

The Town Council will provide specific training for treasury management appropriate to 
the Council’s circumstances.

Security 

Financial Investments

Financial Investments comprise Specified Investments, Loans and Non-Specified 
Investments.

Specified investments

Specified Investment are those offering high security and high liquidity, made in sterling a 
with a maturity of no more than a year and not defined as capital expenditure under 
relevant regulations. Such short-term investments made with a body or investment scheme 
of high credit quality (including the UK Government or a local authority or town/parish 
council) will automatically be Specified Investments.

The Council will only make specified investments.



For the prudent management of its treasury balances, maintaining sufficient levels of 
security and liquidity, the Council will use:

• Deposits with UK banks, UK building societies, Local Authorities or other authorised 
public authorities

Investments will be made after appropriate assessment of the market in line with the key 
principles.

The Council does not use external advisors as it is not considered necessary given the 
prudent risk-averse nature of the authorised investments.

Loans

The Council may choose to make loans to appropriate organisations as part of a wider 
strategy for local economic growth even though those loans may not all be seen as prudent 
if adopting a narrow definition of prioritising security and liquidity.

The Full Town Council will consider and authorise every that loan on a case by case basis 
demonstrating in each situation:

• Total financial exposure to these type of loans is proportionate
• Use of an “expected credit loss” model for loans and receivables as set out in 

International Reporting Standard 9 Financial Instruments as adopted by proper 
practices to measure the credit risk of the loan portfolio

• Appropriate credit control arrangements to recover overdue repayments are in place
• That the Council has formally agreed the total level of loans by type that it is willing 

to make and the total loan book is within the self-assessed limit.

Non-Specified investments

These investments do not meet the criteria to be classified as a specified investment. In 
general they have greater potential risk – examples include investment in the money market, 
stock and shares.

Given the unpredictability and uncertainties surrounding such investments, the Council 
will not use this type of investment.

Non-Financial Investments

Non-financial investments are non-financial assets that the organisation hold primarily of 
partially to generate a profit.  The asset will normally be a physical asset that can be realised 
to recoup the capital invested.



Investments in Non-financial assets are not considered able to meet the two underlying key 
principles of the Investment strategy - security and liquidity.

The Town Council will not invest in non-financial assets.

Capacity, skills and culture

The Council is committed to ensuring that those elected members and statutory officers 
involved in the investments decision making process have appropriate capacity, skills and 
information to enable them to take informed decisions as to whether to enter into a specific 
investment, to assess individual assessments in the context of the strategic objectives and 
risk profile of the Council and to enable them to understand how the quantum of these
decision have change the overall risk exposure of the Council.

This will be achieved by
• Appropriate training of members and officers
• Use of appropriate expert external advisors
• Reporting to Council in the most open, clear, understandable and transparent way 

possible
• The use of existing regular communication procedures between senior members and 

officers to facilitate constantly improved capacity, skills and information exchange.

2018/19 INVESTMENT PLAN

The Co-Operative bank and HSBC are the Town Council’s Bankers.  Funds not required for 
immediate use are currently invested in interest bearing accounts at HSBC.  Amounts will 
be invested for up to one year.  It is envisaged that these arrangements will continue during 
the 2018/19 year. The Council’s banker for normal day to day transactions is the Co-Op 
Bank and a facility exists to transfer money in the current account and the end of the banking 
day into an overnight deposit account to earn interest.

The Town Council and senior officers will review the position on a regular basis as set out 
above and take action as appropriate to deal with any change in circumstances.

The Council does not anticipate borrowing monies in advance of spending needs during the 
year.

Given the low absolute level of funds to be invested and the low level of interest rates it is 
not anticipated that the use of private sector treasury management advisors would benefit 
the Council.

The Council took out a loan of £360,000 in 2004 from the Public Works Loan Board to finance 
the purchase of Maison Dieu House (used and Council offices and meeting rooms). The loan 



principle will be repayable after 30 years and a transfer £12,000 per year to a repayment 
reserve is made to ensure funds are in place to meet the liability when it falls due. The 
reserve at the end of 2018/19 will be £178,000.  The Council has no other debts (except for 
normal trade creditors).

Officers and Councillors responsible for Treasury Management will receive training as 
offered by the National Association of Local Councils and other appropriate bodies.

Adopted by Town Council tbc
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Port and Community Forum
5 December 2017
Dover Cruise Terminal 1

Attendees 
Derek Leach (Chairman), Adeline Reidy (White Cliffs Dover Hotel and Guest House Group), 
Cllr Neil Rix (Dover Town Council), Tim Ingleton (Dover District Council), Dave Herrod (Port 
of Dover), Diederick Smet (Destination Dover Manager), Frank Martin (Port of Dover), John 
Widery (the Gateway), Josie Sinden (Port of Dover), Cllr Nigel Collor (Dover District Council), 
Ray Russell (Independent Community Representative), Mick Tedder (Community 
Representative), Jacqueline Burns (P&O Ferries) Samantha Gurney (Port of Dover), Sharon 
Higenbottam (Port of Dover), Terry Sutton (Dover Society), Tim Waggott (Port of Dover), 
Doug Kempster (Port of Dover)

1. Welcome and apologies 

Jacqueline Burns was welcomed to her first meeting. 

Apologies were received from Richard Everitt (Port of Dover), Bob Lane (Port of Dover), 
Denise Smith (East Cliff Residents and Athol Terrace Residents Association), Cllr Keith 
Wilson (DDC), Liz Dimech (Castle Forum), John Walker (Dover Town Churches) and Jo 
Rossi (Locate in Kent). 

2. Notes of PCF meeting and actions (05.09.2017) 

The minutes of the meeting held on 5 September were approved.

3. DWDR Heritage Update

Josie Sinden gave a PowerPoint presentation on DWDR archaeology and heritage. She 
reported that a large number of timbers had been uncovered which are believed to date 
from Tudor times. These have been carefully removed and recorded by Archaeology 
South East. She also reported that a second mammoth’s tooth had been discovered and 
spoke about plans to reuse the ironwork from the Prince of Wales Pier.

4. Port Of Dover Update

Port Masterplan - Tim Waggott provided an update on the plan and outlined the timeline 
for the consultation with both the Port & Community Forum (PCF) and the Port User 
Group. Consultation with the PCF is expected to take place in May/June 2018 and he 
encouraged PCF members to give some thought about traffic growth and the need to 
encourage national Government to improve the road network for the Port and the local 
community.

Brexit - The Port has continued to make the case for fluidity through Dover in any post-
Brexit trade deal. The Port held a Parliamentary reception in conjunction with the CBI, 
with the local MP in attendance. At the event the Port announced the latest Oxera trade 
figures for Dover which indicate that up to £122bn-worth of trade passes through the 
Port each year (up on the £119bn calculated previously). The Port also hosted a meeting 
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of the House of Commons Brexit Select Committee and a visit by the chair of the Home 
Affairs Select Committee. PCF members discussed the decision regarding the lorry park at 
Stanford and were advised that the Port is pushing Highways England for a contingency 
plan using the road network rather than a lorry park. The PCF noted the importance to 
both Dover and Calais of getting the right deal.

Goodwin Sands – The public consultation closed on 28 September and the Port does not 
expect the MMO to make a decision before the end of the year but still hopes that it will 
be positive. 

Community Update - The White Cliffs Christmas event opened on 25 November and runs 
until 1 January.

5. DWDR Progress Report

Dave Herrod provided an update. Over 80% of the marina piling has been completed, the 
marina curve piling is complete and the reclamation has started with dredged material 
from the Outer Thames Estuary. The contracts for the Refrigerated Cargo Terminal and 
paving and utilities are due to be awarded in January and March respectively.

The PCF was advised that 42% of the people who have worked on DWDR live in East 
Kent and 33% within the immediate Folkestone/Dover/Deal/Sandwich area.  Women 
account for 14.4% of the contractor VSBW’s Dover workforce – above the industry 
average of 9%. VSBW have now appointed four apprentices on site and DWDR has 
already contributed £39 million to the local economy.

6. Call for Applications for Chair

The Chairman reported that the term of appointment for Chair is due to expire shortly 
and there will be a call for self-nomination in advance of a vote at the next meeting. 
There is also a vacancy in the role of Vice Chair. Nominations should be sent to Sharon 
Higenbottam by 25 January with a vote at the next meeting.

7. Vote for Community Representatives

The Chairman advised that that the Community representatives are due for re-election. 
The current representatives may stand for re-election and would be eligible to stand as 
Chair or Vice Chair provided that they have been a member of the PCF for 2 years. The 
role will be advertised on the website, press and social media.

8. Any Other Business

Nigel Collar reported on community issues not covered on the agenda:
• Lower Thames Crossing to A2 is now backed by the Secretary of State;
• Stanford lorry park has been abandoned temporarily and an option on Manston 

has been extended;
• There is still an issue with TAP which Nigel Collar and Tim Waggott will take up 

with Highways England;
• KCC and Ashford borough Council have been clamping lorries overnight but it is 

not economic as the cost is £150 and they can only charge £40. It was noted 
that to provide paid for parking with ticket machines in redundant layby would be 
prohibitive due to the cost of machines, cabling and enforcement
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Ray Russell provided an update on the possible enhancement of the Bluebird Trail.

9. Dates of next PCF meetings (at 1030hrs in CT2)

The chairman noted that the Secretariat is reviewing the Terms of Reference which 
includes a reduction in  the number of meeting from four to three, dates of which will be 
advised early in the New Year



Port and Community Forum
8 February 2018
The Ark, Noah’s Ark Road, Dover

Attendees 
Derek Leach (Chairman), Adeline Reidy (White Cliffs Dover Hotel and Guest House Group), 
Cllr Neil Rix (Dover Town Council), Dave Herrod (Port of Dover), Diederick Smet (Destination 
Dover Manager), Cllr Keith Morris (Dover District Council), Cllr Nigel Collor (Dover District 
Council), Ray Russell (Independent Community Representative), Mick Tedder (Community 
Representative), Gareth Doodes (Dover College); Denise Smith (East Cliff & Athol Terrace 
residents); Liz Dimech (Castle Forum); Jacqueline Burns (P&O Ferries); Jo Rossi (Locate in 
Kent); John Widgery (The Gateway); Richard Everitt (Port of Dover); Samantha Gurney (Port 
of Dover), Sharon Higenbottam (Port of Dover), Owen Balmont (Port of Dover), Terry Sutton 
(Dover Society), Tim Waggott (Port of Dover), Josie Sinden (Port of Dover), Doug Kempster 
(Port of Dover); Josephine McCartney (Kent Community Fund); Rachele Verrier (Kent 
Community Fund).

1. Welcome and apologies 

Apologies were received from Frank Martin (Port of Dover), Bob Lane (Port of Dover), 
John Walker (Dover Town Churches), Trevor Bond (Dover Marina Hotel and Spa),
Heather Cobb (University of Kent), Nick Humphrey-Smith (Big Local), Tim Ingleton 
(DDC), Shuna Body (KCC), Gareth Wiltshire (National Trust) and David Slater (Port 
Chaplain). 

Cllr Morris was welcomed to his first meeting

1. Notes of PCF meeting and actions (05.12.2017) 

The minutes of the meeting held on 5 December were approved.

2. Port of Dover Community Fund Update

Mr Everitt introduced this item and stressed the importance that the Board attaches to 
the Fund. He spoke about the most recent grants and encouraged bids for the next 
round of funding before inviting Ms McCartney of Kent Community Fund (KCF) to speak 
about the Port of Dover Community Fund. She described the key features of the fund 
and how it is administered by the KCF. She also explained the composition of the panel 
which is chaired by the Bishop of Dover and noted that there are vacancies on the panel. 
She also spoke about recent beneficiaries of the fund and noted that projects with match 
funding tend to be looked upon favourably. The PCF members were encouraged to share 
information about the fund and to encourage others to get involved by submitting bids or 
suggesting prospective panel members.

3. DWDR Progress Report
Dave Herrod provided an update on the construction and reminded the PCF of the 
benefits to the local economy through the employment opportunities and apprenticeships. 
In response to a query about the piling and whether the Marina Pier walkway was above 
the level of spring tides, Mr Herrod explained the construction of the walkway which 
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when completed will be level with the road. The PCF noted the exciting future and Mr 
Waggott asked for feedback on whether the positive messages were communicated well 
enough, to which the PCF suggested that more timelines and drawings, for example 
showing the level of the Marina Pier, would be useful. 

The PCF noted that the Port management remains hopeful of a positive decision by the 
MMO in respect of the Goodwin Sands.

Josie Sinden provided an update on heritage matters and confirmed that the Port intends
to put heritage information into the public domain in due course.

4. Public Realm Discussion
Derek Leach introduced the item referring to the Port’s regeneration of the Waterfront 
and DDC’s other developments in the town such as the St James development which is 
nearing completion and other plans to improve connectivity to generate greater footfall 
between the town, the waterfront and station. Cllr Morris reported that DDC and DTC 
are working together on joint initiatives including funding a tourism post. The PCF noted 
the exciting developments throughout Dover and a discussion ensued on raising the 
profile of the town and the important role of the PCF members in waving the flag and 
promoting the town.

Dave Herrod spoke about public realm in the context of DWDR, including the new marina 
and Clock Tower Square. There is a desire to make the new marina the destination of 
choice for yachtsmen from Europe. The Marina Office is being designed to complement 
the Sea Sports Centre and Clock Tower Square provides an opportunity to be a focal 
point of public realm development. Plans include a café in one of the heritage buildings 
and public toilets close to Clock Tower Square. In the longer term the Marina Curve 
could have restaurants and retail units but in the short term it will probably be an open 
space.

Dave Herrod spoke about the timbers and sought feedback from the PCF on possible uses 
for artwork or sculptures. Derek Leach suggested that this may be something in which 
Dover Arts may be interested and he will make contact. It was suggested that the 
Customs Watch House might be a good home for a maritime museum, however it is likely 
to be retained for port business as it is too remote.

5. Port of Dover Update
Port Masterplan - Tim Waggott reminded the PCF that the Port has commenced its 
masterplanning work which will focus on the Ferry Terminal. He explained that the 
Eastern Docks has grown incrementally over the years without a masterplan. The Port 
and the operators are trying to identify what the ferry product might look like in 25-30 
years. The transfer of the cargo business will release an additional 6 acres of land in the 
Eastern Docks and there may be an opportunity to reorder the check-ins along the lines 
of how airports operate. Freight has increased by one third in five years and finding 
better and more efficient ways to keep freight moving will be key. 

Brexit – Tim Waggott updated the PCF on Brexit and reported on a visit from Kier 
Starmer MP (Shadow Secretary of State for Exiting the EU) on 25 January, the same day 
as French fishermen blockaded the Port of Calais. This demonstrated to him that fluidity 
of traffic is key for the Port.

2017 Freight Record/New Cargo Business – Freight volumes through the Port reached 
record levels for the 5th consecutive year. A new cargo service from Geest, including 
export cargo, has commenced from the Dover Cargo Terminal.
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In response to a query on lorry parks Tim Waggott reiterated the need to keep traffic 
moving, and a lorry park at Manston is certainly not the answer.

6. Community Feedback on White Cliffs Christmas Event
Tim Waggott sought feedback from the PCF on this community event, advising that 
public comment has been positive. He noted that it is a costly and challenging event to 
run and requested support from the community to help run the event and suggested 
volunteers from the PCF’s constituent groups would be very welcome. He also requested 
feedback and ideas to enhance the event.

7. Review of PCF Terms of Reference

The PCF considered the terms of reference which have been reviewed to reflect the 
requirements of the Dover Harbour (Constitution) Revision Order 2016, which gives the 
PCF a statutory basis. The PCF approved the revised terms of reference and agreed that 
there was no need to include the list of members as membership fluctuates. Members 
also agreed that the PCF will meet at least three times a year. The PCF Secretariat will 
revise the terms of reference to reflect these changes.

8. Vote for Community Representative

Following a secret ballot by the single representatives of the constituent membership 
groups Mick Tedder and Phil Allcock were appointed as Community Representatives.

9. Vote for Chair and Vice Chair

Sharon Higenbottam reported that Derek Leach had applied for the role of Chair and 
Mick Tedder had applied for both Chair and Vice Chair roles, but his application for Chair 
was to be withdrawn in the event Derek Leach was prepared to stand again. 
Accordingly, there was no requirement for a ballot and Derek Leach was appointed as 
Chair and Mick Tedder as Vice Chair.

10. Any Other Business

Nigel Collar reported on transport links and local matters including possible new bus 
services.

11. Dates of next PCF meetings (at 1030hrs, venues TBC)

Thursday 21st June
Thursday 18th October






