




Always include with Agenda Item No 2 Papers 

DECLARATIONS OF INTEREST

Disclosable Pecuniary Interest (DPI)

Where a Member has a new or registered DPI in a matter under consideration they must disclose 
that they have an interest and, unless the Monitoring Officer has agreed in advance that the DPI is 
a ‘Sensitive Interest’ explain the nature of that interest at the meeting. The Member must withdraw 
from the meeting at the commencement of the consideration of any matter in which they have 
declared a DPI and must not participate in any discussion of, or vote taken on, the matter unless 
they have been granted a dispensation permitting them to do so. If during the consideration of any 
item a Member becomes aware that they have a DPI in the matter they should declare the interest 
immediately and subject to any dispensations, withdraw from the meeting. Members should 
remember that a finding of a breach of the law with regard to DPI’s carries a fine of up to £5,000 
and a criminal record. 

Other Significant Interest (OSI)

Where a Member is declaring an OSI they must also disclose the interest and explain the nature of 
the interest at the meeting. The Member must withdraw from the meeting at the commencement of 
the consideration of any matter in which they have declared a OSI and must not participate in any 
discussion of, or vote taken on, the matter unless they have been granted a dispensation to do so or 
the meeting is one at which members of the public are permitted to speak for the purpose of 
making representations, answering questions or giving evidence relating to the matter. In the latter 
case, the Member may only participate on the same basis as a member of the public and cannot 
participate in any discussion of, or vote taken on, the matter and must withdraw from the meeting 
in accordance with the Council’s procedure rules. 

Voluntary Announcement of Other Interests (VAOI)

Where a Member does not have either a DPI or OSI but is of the opinion that for transparency 
reasons alone they should make an announcement in respect of a matter under consideration, they 
can make a VAOI. A Member declaring a VAOI may still remain at the meeting and vote on the 
matter under consideration. 

Notes: 

Situations in which a Member may wish to make a VAOI include membership of outside bodies 
that have made representatives on agenda items; where a Member knows a person involved, but 
does not have a close association with that person; or where an item would affect the well-being of 
a Member, relative, close associate, employer, etc. but not his/her financial position. It should be 
emphasised that an effect on the financial position of a Member, relative, close associate, employer, 
etc OR an application made by a Member, relative, close associate, employer etc would both 
probably constitute either an OSI or in some cases a DPI. 

















DOVER TOWN COUNCIL
Report to: Civic & Special Projects Committee

Meeting date: 5 April 2018

From: Cllr John Lamoon, Chairman of the Committee 

Date written: 26 March 2018

Subject: Business Support in Dover

1. INTRODUCTION
In a town which offers limited career opportunities, self-employment can be a 
real opportunity to achieve economic independence and job satisfaction.   
Starting your own business is an exciting but daunting prospect.  Getting help 
and support as well as the right mind set early on in the business is crucial to 
success.  Many people find traditional business support programmes 
unattractive and irrelevant to their circumstances with lack of finance being a 
frequent and large barrier to people testing out their business ideas.

2. INFORMATION
The Pop-up Business School (PUBS) offers a completely innovative approach 
for would be start ups and entrepreneurs.  Rather than focusing on business 
planning and finding capital to put at risk, it encourages people to build their 
confidence, sell something and get paid for it as soon as they can (the internet 
and personal contact are wonderful opportunities!), making a profit.  This 
enables people to try out their idea with little risk – “make money doing what 
they love”.  
A number of East Kent partners, including Big Local Dover, funded a five-day
workshop by PUBS last year – which took place in the Charlton Centre Hub.  
47 people attended for 4 days each on average.  Of these 21% made a sale that 
week and 19% started a business that week.  57% of the participants came 
from Dover – it was marketed elsewhere in East Kent because some of the 
funders had their bases elsewhere.  During the week participants are shown 
how to set up a free website and develop marketing channels.  A full report is 
attached in Appendix A.  You can see videos of PUBS delivering the 
workshops on YouTube.  It is a really inspiring experience.
It was such a success that BL would like to run another larger event this year 
and have approached a number of prospective funding partners including 
DTC.  

AGENDA ITEM 6



The week-long event will take place in July and the total cost is £12,000.  
There is a lack of quality support for start-ups and entrepreneurs in Dover; the 
town has a lack of good quality career openings and businesses struggle to 
succeed.  Successful businesses are vital to the vibrancy and economy of a 
town.  

3. DECISION

The Committee resolves to provide £6,000 toward the costs of the Pop-Up
Business School in Dover 2018; funding to come from the Events Facilitation
and Sports / Health Development Fund provisions in the Civic & Special 
Projects 2018/19 budget; negotiations and agreements delegated to the Proper 
Officer in consultation with the Chairman of the Committee.

Statutory Powers/Standing Orders /Policy - LGA 1972 S145 & LG (MP)A 1976 
S19(1b)










































