








Included with Agenda Item No 2 of Papers. 

DECLARATIONS OF INTEREST

Disclosable Pecuniary Interest (DPI)

Where a Member has a new or registered DPI in a matter under consideration they must disclose 
that they have an interest and, unless the Monitoring Officer has agreed in advance that the DPI is 
a ‘Sensitive Interest’ explain the nature of that interest at the meeting. The Member must withdraw 
from the meeting at the commencement of the consideration of any matter in which they have 
declared a DPI and must not participate in any discussion of, or vote taken on, the matter unless 
they have been granted a dispensation permitting them to do so. If during the consideration of any 
item a Member becomes aware that they have a DPI in the matter they should declare the interest 
immediately and subject to any dispensations, withdraw from the meeting. Members should 
remember that a finding of a breach of the law with regard to DPI’s carries a fine of up to £5,000 
and a criminal record. 

Other Significant Interest (OSI)

Where a Member is declaring an OSI they must also disclose the interest and explain the nature of 
the interest at the meeting. The Member must withdraw from the meeting at the commencement of 
the consideration of any matter in which they have declared a OSI and must not participate in any 
discussion of, or vote taken on, the matter unless they have been granted a dispensation to do so or 
the meeting is one at which members of the public are permitted to speak for the purpose of 
making representations, answering questions or giving evidence relating to the matter. In the latter 
case, the Member may only participate on the same basis as a member of the public and cannot 
participate in any discussion of, or vote taken on, the matter and must withdraw from the meeting 
in accordance with the Council’s procedure rules. 

Voluntary Announcement of Other Interests (VAOI)

Where a Member does not have either a DPI or OSI but is of the opinion that for transparency 
reasons alone they should make an announcement in respect of a matter under consideration, they 
can make a VAOI. A Member declaring a VAOI may still remain at the meeting and vote on the 
matter under consideration. 

Notes: 

Situations in which a Member may wish to make a VAOI include membership of outside bodies 
that have made representatives on agenda items; where a Member knows a person involved, but 
does not have a close association with that person; or where an item would affect the well-being of 
a Member, relative, close associate, employer, etc. but not his/her financial position. It should be 
emphasised that an effect on the financial position of a Member, relative, close associate, employer, 
etc OR an application made by a Member, relative, close associate, employer etc would both 
probably constitute either an OSI or in some cases a DPI. 
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DOVER TOWN COUNCIL

Minutes of a meeting of the CIVIC AND SPECIAL PROJECTS COMMITTEE held in the Council Offices, 
Maison Dieu House, Biggin Street, Dover on Tuesday 7th June 2016 at 6pm. 

PRESENT

Councillor D Boulares 
Councillor G Cowan 
Councillor A Jenner 

Councillor V L Philpott  
Councillor C Precious  

Councillor N Rix (Town Mayor) 
Councillor A Shirley (Chairman) 

Councillor R Walkden 
Councillor G Wanstall (Vice-Chairman) 

Councillor J Ward 

Councillor Philpott took the Chair until the Committee elected a Chairman for 2016/17 Municipal 
Year. 

(The Committee wished to thank Cllr Philpott for her Chairmanship & services of this Committee over the 
past years). 

 32. APPOINTMENT OF CHAIRMAN & VICE-CHAIRMAN

 The Committee considered the election of the Chairman and Vice-Chairman of the 
Committee for the 2016/17 Municipal Year.   

Councillor Precious proposed and Councillor Rix (Town Mayor) seconded a nomination 
for Councillor Shirley as Chairman of the Committee for the 2016/17 Municipal Year.   

Councillor Walkden proposed and Councillor Rix (Town Mayor) seconded a nomination 
for Councillor Wanstall as Vice-Chairman of the Committee for the 2016/17 Municipal 
Year.   

RESOLVED: That Councillor Shirley be appointed Chairman and Councillor Wanstall be 
appointed Vice-Chairman of the Committee for the 2016/17 Municipal 
Year. 

AGENDA ITEM 3
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33. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Brivio, Wood & Burke, (Holidays), 
Councillor Lamoon, (Work Commitments) & Councillor Wright (6 Month Dispensation due 
to illness). 

34. DECLARATIONS OF INTEREST

Members present made no declarations of disclosable pecuniary and / or any other interests as 
required by law. 

35. MINUTES

 The Committee considered the Minutes of the meeting of the Civic & Special Projects Committee 
held on 5th April 2016. 

 RESOLVED: That the Minutes of the meeting of the Civic & Special Projects Committee held on 
5th April 2016 be approved as a correct record and signed by the Chairman. 

36. PROGRESS SHEETS

 The Committee noted the outstanding items concerning resolutions made by the Civic & Special 
Projects Committee 2015/16. 

37. BUDGET

 The Committee noted the latest out-turn against the Committee’s 2016/17 budget. 

38. APPLICATIONS FOR FINANCIAL ASSISTANCE

 The Committee considered the following applications for financial assistance: 

15th Dover Scout Group. 

The Committee noted that two further applications were submitted and subsequently withdrawn: 
 The Princess of Wales’s Royal Regiment and Queen’s Regiment Museum; 
 Family Fun in Dover & Deal. 

 RESOLVED: a) That the Committee fully fund the acquisition of a defibrillator, security box & 
running cost for 5 years to be placed on the outside of the 15th Dover Scout Group 
hut. Funding to be allocated from the Sports / Health Development Fund 
provision in the Civic & Special Project Committee’s 2016/17 budget; 

 b) That all arrangements and authorisation for funding be delegated to the Proper 
Officer. 
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39. DEMENTIA AWARENESS EVENT – 17 MAY 2016

The Committee noted Cllr Brivio’s evaluation of the Dementia Awareness event held at the Town 
Council Offices on Tuesday 17th May 2016. 

40. INFORMATION ITEMS

The Committee noted: 

Letter of thanks dated 10th April 2016, from the Dover White Cliffs Branch of the Royal British 
Legion. 

Cllr Brivio’s update concerning the Walkers are Welcome Scheme.

(The Committee wished to thank both Cllr Brivio & Mr Pat Sherratt for their contributions to achieving the 
Walkers are Welcome status for Dover). 

41. DATE OF NEXT MEETING

The next meeting will be held on the 26th July at 6pm 

The meeting closed at 6.31pm. 

Councillor A Shirley 
CHAIRMAN 

































































  DOVER TOWN COUNCIL 
Report to:  Civic & Special Projects Committee 
 Meeting date: 26th July 2016 

From: Councillor A Shirley – Chairman, Civic & Special Projects 
Committee 

Date written:  14th July 2016 

Subject: Urban Fete (Town Fete) 

1. INTRODUCTION

The Dover Town Council’s Ambition Plan for 2015-19 (A11) is Town Fete. 

The Dover Town’s Urban Fete (Town Fete) is organised by Dover Big Local and last 
year was the first ever. 

The event is being run again this year on Saturday 24th September and following a 
meeting held with a representative from the Dover Big Local, this report suggests 
how the Town Council could contribute towards the forthcoming fete based on last 
year’s feedback and experience. 

2. INFORMATION

The Fete is held:- 

 To raise awareness of service providers, support organisations, clubs, charities 
and activities in Dover that residents can access; 

 To provide a “fun” event for all ages to address the claim that there is 
‘nothing happening in Dover’;

 To encourage partner organisations to work together (i.e. Sport & Leisure); 
 Each stall holder could offer advice but primarily should offer an activity that 

residents could engage in; 
 To conduct a survey to test the ‘feel good’ factor in Dover;
 To gather feedback and commitment from stakeholders and residents for 

future events. 

Last year it was felt there was a lack of fun activities for small children and young 
people. Town Council could provide funding of £1,000 towards the hire of a small 
children’s ride and perhaps a climbing wall. 

3. DECISION

The Committee is asked to resolve: 

a) To agree to contribute £1,000 towards 2 activities at the Dover Big Local Urban 
Fete in 2016. All negotiations and agreements to be delegated to the Proper 
Officer in consultation with the Chairman of the Committee; 
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b) That costs be met from the Events Facilitation provision in the Civic & Special 
Project Committee’s 2016/17 budget.

Statutory Powers - LGA 1972 S145 – Ambition Plan (A11)



  DOVER TOWN COUNCIL 
Report to:  Civic & Special Projects Committee 
 Meeting date: 26th July 2016 

From: Councillor A Shirley – Chairman of the Civic & Special 
Projects Committee 

Date written:  28th June 2016 

Subject: Christmas Switch-on Event 2016/17 

1. INTRODUCTION

Following the Christmas event in 2015 and working closely with the Town 
Team and the Healthy High Street initiative, towards increasing footfall in the 
town and bringing as much in for the local economy, this report outlines 
details of the Christmas Switch-on Events and looking forward to the event in 
2016, for the first Saturday of December. 

2. INFORMATION

Since 2012 there has been increased focus on community participation. From 
2013 various local groups participated by holding craft based stalls and 
workshops in various empty shops (Former Internationale, the Beach and 
Claires Accessories), these were attended well. Further empty premises along 
the main High Street will be sought again to utilise for 2016. 

The Switch-on event is working better each year in respect of the local 
participation. More local groups, organisations, charities and schools, 
participate or wish to showcase their talent. The community participation 
should remain. Dover Lions have participated from 2012 to present day, with 
the Dover Rotary taking part since 2013. 

However, more of the independent businesses participated in 2013, than the 
National Chain Stores, as unfortunately restrictions are getting greater as to 
what they are able to contribute to. The overall business participation reduced 
in 2014, with a slight increase in 2015, due to the launch of the Healthy High 
Street initiative. 

From 2014, we had the return of the Real Reindeer and with the introduction 
of a synthetic ice rink in 2014. A climbing wall and the new introduction of 
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Splash Pals, Newfoundland’s, along with the Real Reindeer in 2015, these 
activities drew in the crowds, along with Santa’s Grotto organised by the 
Dover Lions Club. 

We look at enhancing the event each year. Therefore, it would be 
recommended that as the cost set aside for the 2015/16 event was £5,500, it is 
requested that this be slightly increased for 2016/17 to £6,000. 

For a number of years the switch-on had been held on the 3rd or last Saturday 
of November but during the review of 2014 Festive Lights, representatives of 
the Town Team and various local businesses strongly suggested to hold the 
switch-on, on the 1st or 2nd Saturday in December. That this would have more 
positive effect on Christmas trade in local shops, as most people do not get 
paid until the end of the month, which would mean that they are not disposed 
to spend freely at an event prior to that. This was the case in 2015, with the 
event being held on the 1st Saturday of December. The event worked with 
small business week, giving free car parking for the day in the town and 
increasing footfall for the local economy. 

In 2015 representatives in costume of DODS (Dover Operatic & Dramatic 
Society), Blackfish & Dover Youth Theatre, all local theatrical groups 
supported the Town Mayor in the switching on, of the Christmas lights in the 
Market Square, which was enjoyed by all, with the footfall in the town 
remaining great throughout the whole event.  

3. DECISION

The Committee is asked to resolve: 

a) That a budget of up to £6,000 be agreed for the organisation of the 2016 
Christmas Event; costs to be met from the Events Facilitation provision 
in the Civic & Special Project Committee’s 2016/17 budget;

b) To delegate all negotiations, contracts, agreements and arrangements to 
the Proper Officer in consultation with the Chairman of the Committee. 

Statutory Powers – LGA 1972 S145 



  DOVER TOWN COUNCIL 
Report to:  Civic & Special Projects Committee 
 Meeting date: 26 July 2016 

From: Alan Shirley, Chairman of Civic & Special Projects 

Date written:  19 July 2016 

Subject: People of Dover War Memorial 

1. INTRODUCTION
The listed People of Dover War Memorial, surrounding gardens and flagpole 
in close proximity to Maison Dieu House are owned and maintained by Dover 
Town Council.  In 2015 the White Cliffs branch of the Royal British Legion 
(RBL – WC) based in Dover was established.  It has gone from strength to 
strength with a growing membership from the town and having managed a 
number of successful events and commemorations. 

2. INFORMATION
Recent discussions with committee members of the RBL – WC have indicated 
their interest in taking a greater role in the service and war memorials in the 
town including the Norwegian garden on the corner of Pencester 
Road/Maison Dieu Road and the People of Dover War Memorial.  Obviously 
the large number of veterans and family and friends in the organisation as 
well as the backing, knowledge and experience of the national RBL mean that 
RBL-WC is very well equipped to take on such important responsibilities.  
Other individuals and voluntary groups have previously taken on or offered 
to take on part of the management of memorials and flagpoles but have 
proved short-lived or unreliable but this is unlikely in a partner such as RBL-
WC.  There is an opportunity for RBL-WC to undertake the day to day 
maintenance and management of the Memorial through a Memorandum of 
Understanding (MOU) which would establish expectations and 
responsibilities for both the RBL-WC and for DTC.  Ownership of the 
Memorial, gardens and flagpole would remain with DTC and insurance of 
these assets would remain the responsibility of DTC. 
There are costs involved in maintaining the People of Dover War Memorial, 
gardens and flagpole – these include hours for horticultural, monumental 
masonry and administration as well as materials such as plants, flags, paving 
etc.  If the RBL – WC and DTC agreed a Memorandum of Understanding then 
the Council would provide a realistic budget for RBL-WC to claim appropriate 
costs against subject to the terms of the MOU. 
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DTC would continue to host and manage the Remembrance Day and 
Zeebrugge Raid commemorations but other commemorations would be 
hosted and managed by RBL through the MOU. 
The Committee of RBL-WC will discuss this proposal at its next meeting –
after this meeting of C&SP and negotiations will depend on the decisions of 
both committees. 

3. DECISION

The Committee is asked to resolve to:- 

Instruct the Proper Officer in consultation with the Chairman of Civic & 
Special Projects Committee to negotiate a Memorandum of Understanding 
allowing the Royal British Legion – White Cliffs Branch- to undertake the day 
to day management and responsibility for the People of Dover War Memorial, 
gardens and flagpole. 

Statutory Powers – War Memorials (Local Authorities’ Powers) Act 1923 ss1 and 3



  DOVER TOWN COUNCIL 
Report to:  Civic and Special Projects Committee 
 Meeting date: 26 July 2016 

From: Cllr Neil Rix, Mayor of Dover 

Date written:  14 July 2016 

Subject: Standing Orders 

1. INTRODUCTION
Standing Orders provide the framework of rules, some statutory and some 
local, which ensure the effective and orderly conduct of business at Dover 
Town Council.  Changes to Standing Orders are a matter reserved to Council 
but to allow fuller debate, Councillors agreed that this report with a 
recommended change would be brought to this committee prior to the next 
meeting of Council. 

2. INFORMATION
Section 12 of Standing Orders prevents the reversal of a Council decision 
within 6 months as follows:- 

“12. RESCISSION OF PREVIOUS RESOLUTIONS

a. A resolution (whether affirmative or negative) of the Council shall not be 
reversed within 6 months except either by a special motion, the written notice 
whereof bears the names of at least 6 Councillors of the Council, or by a motion 
moved following a report to Full Council or recommendation of a committee 
because there is a substantive change in the circumstances on which the 
decision was originally based in the view of the Chairman of the Council. “

It has been the habit of this Council to vote for a mayor elect at the last Council 
of the municipal year except in an election year, when this is not possible.  It 
then re-votes on the same issue at Mayor making six weeks later.  It may be 
that this has been done for the spectacle it creates at a large-scale public event 
but it is a clear breach of Standing Orders s 12.   
Other local councils do not repeat a vote for Mayor at their mayormakings if a 
Mayor Elect has been voted in previously. 
In order to avoid future breaches of Standing Orders it is proposed to 
explicitly refer to the voting in of Mayor Elect/Deputy Mayor in a revision of 
s12 as follows: - “In the event of Council voting to appoint a Mayor Elect and/or 
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Deputy Mayor Elect in advance of Mayor Making then s 12a applies.  This means that 
no further vote shall be taken at Mayor Making when a Mayor Elect/Deputy Mayor 
Elect has been appointed.”

3. DECISION

The Committee is asked to resolve to recommend to Council to amend 
Standing Orders s12 to include the paragraph   
b) “In the event of Council voting to appoint a Mayor Elect and/or Deputy Mayor 
Elect in advance of Mayor Making then s 12a applies.  This means that no further vote 
shall be taken at Mayor Making when a Mayor Elect/Deputy Mayor Elect has been 
appointed.”

Standing Orders  










