
AMBITION PLAN 2015 - DRAFT 2

INFLUENCE PARTICIPATE DELIVER

A ENCOURAGE THE DISCOVERY OF ALL OF DOVER

A1
Improve signage particularly for VIC andtowards heritage sites 

within the town centre

A2
Improve access between the town centre and the W. Heights 

and between the town centre and the castle/cliffs

A3 Open Maison Dieu more often

A4 Optimise the opportunities which already exist in Dover

A5
Tourist transport along  seafront  

A6
Take the strategic lead for Tourism creating the Dover brand and 

providing leadership and direction

A7

Improve access and appearance of significant and heritage sites 

and co-ordinate their opening to maximise the experience for 

tourists and our young people

A8
Provide a shelter/ hub for tourists, visitors and locals to gather

A9
Improve availability of "tourist information" leaflets etc about 

sites of interest

A10
Make public conveniences more available in the evening and at 

weekends

A11 Town Fete 

A12 Provide and man checkpoint at MDH for two weekends in 2018 for 100 

mile walk
A13

Improve disabled access to businesses, public service providers 

and visitor attractions 

A14

Be pro-active in making Dover part of the South Coast Arts Trail 

through high quality exhibitions, museum facilities, sites and 

public artwork 

B BE ACTIVE AND ENJOY
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B1

Outstanding new leisure centre with 50' pool and facilities 

where businesses can train for off shore work within the town

B3 Gallery for local artists to display work

B4 Go Kart track

B5 10 pin bowling alley

B6
Sandy beach, beach volleyball court or large sand play area on seafront

B7
Set up Community Cinema User Group and support 

development of a community cinema

B10 Improve Pencester Gardens

B11 Improve Connaught Gardens

B13 Improve and extend High Meadow Local nature Reserve

B14
Create more public open spaces and family friendly/all age 

leisure provision in all wards

B15 Community Garden at Roman Lawn

B16 Promote Channel Swimming 

B18 Outdoor gym on seafront 

B19
Improve theatre space in the town for local and visiting 

performers

B20
Work with local dance, drama and musical group to set up regular 

programme of entertainment on bandstand in school holidays

B21
Celebrate Allotment Week each year with pop up allotment in town 

centre and other events

B22 Support local sports clubs in providing opportunities and facilities for all

C
CELEBRATE OUR HISTORY AND 

HERITAGE

C1
Provide opportunities for more people to conserve heritage of 

buildings and landscapes in Dover
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C2 1 for 10 project November 2018

C3
Bring schools and local groups into MDH to share our civic history and 

heritage with them

C4 Celebrate the Queens 90th birthday in 2016

D
CREATE JOB OPPORTUNITIES FOR 

LOCAL PEOPLE

D1
Create jobs through public projects and developments and make this a 

requirement - with particular focus on horticulture and landscape

D2
Influence rate/rent reductions for empty shops so easier to let

D3 Keep  public procurement local

D4
Support and promote policies to fill shops and support small 

traders

E IMPROVE OUR TOWN 

E1

Use vertical gardening, green screening and better planting displays to 

beautify the town

E2 Reduce the  number of telephone boxes in the precinct 

E3
Improve look of empty shops

E4
Regenerate Snargate St and improve the shopfronts

E5
Improve fountain/water feature in Market Sq

E6
Improve the traffic system through and around the town, 

reclaiming the precinct from motorists and cyclists 

E7
Bring the Discovery Centre to full use and improve its 

appearance

E8 Develop chart of approved colours for town centre shops

E9 Continue the use of planning enforcement inc S215 action
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E10 Replace Biggin Hall WCs with better facility nearby

E11
Improve District Licensing Policy to help reduce on street 

drinking and ASB problems

E12
Policy to restrict numbers of betting shops, charity shops and 

money lenders in town centre

E13

Support Dover Partnership Against Crime insuring retailers are 

properly equipped in combatting shoplifting, anti social 

behaviour and substance abuse

E14

Encourage DDC to enforce its own shop front, signage and 

security policies for the Conservation Area

F BE HEALTHY

F1 Support providers of provision for children with mental health problems

F2 Support providers of provision for those with Alzheimer's

F3 Get Dementia Friendly status for town

F4 Work with organisations providing support for those with autism

F5

Work with organisations to support the hard to reach and offer art, 

gardening and cooking projects to the elderly, homeless, young carers 

and other disadvantaged residents

F6 Support work with children with challenging behaviour

F7 Improve provision for the Homeless

G PROMOTE DEMOCRACY

G1
Raise the profile of DTC in a positive way and develop our digital and 

media skills

G2
Invite panels of school children to come to council meetings on specific 

issues

G3
Meet with committees of resident and community groups to discuss 

issues and conduct fact finding

G4
Support independent allotment associations in self governance of DTC 

allotment sites
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